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Enclosed you will find the Board and adioinistrative responne to the 
a_i hoc invcstigcitinn co:rniittce's report v'hich v^as received on January 22. 
in kf-ipiiig with ti',e AAUP's policy of objectivity and ^^cadeniic freedom, I 
assu:ne you will publish the full text of our response, which you have re- 
quested, with your report. Also, I assume that should you chan-ie any part 
of your rGi)ort, as a result of our response, you will cjive us an opportun- 
ity to revise our rrrponse prior to publication. I ani disappointed that 
Cnr;rtitt^e A lit.-s j^prr-vcHi publication of the draft report without having 
first read cur corrections and coTincnts. 

Because the draft report is such, a collage of errors, misrepresenta- 
tions and frilse .alienations and totally omits vital background data, we 
have found it ir-ocs^iblo to "correct" the draft without thoroughly re- 
writing it. Th'3iefor;3, our response is a runninq commentary upon your 
draft as it currently st;:nds, and changes in the latter v/ould obviously 
necessitate modification of the former. 



r 



I earnestly 'f^'^ 
from your colle.agi..^ 
position to advise 



. f'^/Ler reading our comments, and receiving counsel 
v'ou will not publish the draft report. I gtii in no 
'jii, however, anyone impartial to this case v/ould argue 



strongly for the appoinLfient of a new investigating committee end the 
development of a net draft report. At least one member of the hoc 
torr.mittee stated prio^^'^ to the ir^itiation of the investigation trat he was 
certain of its outcome. Yet in your letter of July If) you assured us 
that the conmittce v.'ould be composed of persons, "vyho have had no pre- 
vious relationship with the matter." 

Because there are so many statements in the current draft which ar« 
both personally and professionally libelous and damaging to the well-being 
of thhf College and its fiscal stability, I trust should you publish the 
present draft, you will permit your membersliip the freedom to read our 
full response. Furthermore, I assume you will secure my permission before 
making any editorial changes in our response. 

Finally, I have never bean supplied with the list of persons the com- 
mittee interviev/ed during its visit to Bloomfield last July, and no list 
appeared in the report. In addition to this list, I would also like to 



ERIC 



Dr. Jordan E. Kurland - 2 



February 6, 1974 



have a copy of the tapes which v/erc mads of the interviews. A number of 
faculty who were interviowed hava GXDros:>ed some concern over these tapes. 
Wc make it a practice at Bloomficid to make all tapes taken on the campus 
open for full review by the College community. No one from your office 
or on the investigating committee ever indicated that secret tapes were 
being made of the interviews and therefore I assume that you will find no 
difficulty in making these tapes public at this time. 

Please let me know If you have any questions about the enclosed re- 
sponse, which Is authorized for publication. 



Sincerely yours. 




nerle F. AUshouse 
President 



MFA:B 



cc: AAUP Council (Comnents mailed under separate cover) 
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dr. Jordan E- Kurland, Associate General Secretary 
American Association of University Professors 
One Dupont Circle 
Washington, D. C, 20036 

Dear Jordan: 

Reply to the Draft Report: Academic Freedom and Tenure: Bloomfield College 

It has been very difficult to choose the appropriate form to respond to 
your letter of January 17 and the copy of the investigation committee's report 
which Committee A has approved for publication. First, after spending a sub- 
stantial portion of the report in an ad hominem attack upon me personally 
v/hich concludes with an implied nenative judgment upon my professional integ- 
rity, you say, "We would be grateful to you for the correction of any error of 
fact of which you may be aware, for any comment you may have with regard to 
the treatment of the issues and to the conclusions reached, and for such other 
response as you may wish to make concerning the enclosed text," Not only is 
your request hypocritical, since you already have a file drawer full of corres- 
pondence and material from me to which you have selectively avoided any refer- 
ence in the report, but I have no assurances from you that these cornnents will 
be published with the present draft or that I will have the benefit of review- 
ing the final draft and revising my connients accordingly prior to publication. 
Second, the entire process is analogous to a hangman *s court askinq the sen- 
tenced for assistance in the preparation of the final execution orders and then 
expecting the victim to be grateful for the "due process" accorded him. Third, 
I have been given less than three v/eeks to critique and respond to an extensive 
report that has taken many persons, with the aid of a national staff, almost 
six months to prepare while that same organization is currently subjecting 
members of th9 College's Board and administration, including me personally, to 
incredibly time-consuming investigations and legal dejpositions. One individual, 
thought that such short notice and harassment are not befittina the character 
of the AAUP, 

Many colleagues have advised me to write a short and polite letter of dis- 
claimer and simply indicate that the College cannot now be part of a process 
from which we were excluded, for reasons you know better than I, and which was 
a mockery of objectivity and academic justice from its inception. Others, afte^^ 
reading the report, were convinced that there was little in the report that gave 
evidence of an unbiased attempt to fulfill the charge given the investigating 
comnlttee by you on July 16, 1973. Furthermore, much of the report is irrele- 
vant to its conclusions; the conclusions are not substantiated by facts or 
arguments; there are substantial misstatements of fact; there are Important 
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omissions of facts and documents; and one finds an incredible use of third- 
party hearsay and out-of-context evidence. Most appalling is the ideological 
attack upon me for the questions I liave raised about the adequacy of the 
tenure system in higher education for the "new depression" ahead. It is a 
tragic contradiction for the AAUP, an institution dedicated to the pursuit 
of truth and academic freedom, to believe that tenure is immune to criticism 
and/or revision. It is as though a humanly devised system, designed to 
accomplish ends to which we are all connitted, has suddenly been elevated to 
the status of religious dogma and we are to view the 1940 Statement of Prin- 
ciples as a doctrine of infallibility. The report seeks to condemn the 
questions I have raised not by carefully reasoned arguments but by first 
assuming that anyone who questions the adequacy of the tenure system must 
Ipso facto be wrong. Argument via anecdote and ridicule is hardly befitting 
an organization which seeks to perpetuate only the highest of professional 
standards and, at least in the past, was willing to stand for the right of 
free and open inquiry no matter whose sensitivities were offended. What 
has happened to that kind of academic freedom? 

Precisely because the spirit of persons like Arthur 0, Lovejoy and other 
champions of academic freedom has been so thoroughly repudiated by your report, 
I have no alternative but to reply. Failure to take this report seriously 
would only perpetuate the myth that the AAUP (as directed by its national 
staff) practices the open and objective pursuit of truth. 

The following comments are organized around the organization of your 
report and are divided into the following sections: 

I, What are incorrectly reported as facts; 

II, What important facts are omitted; 

III, What is reported in a misleading manner; and 

IV. Are the conclusions warranted by the facts? 

In order to assist the reader, the comments follow the paragraph development 
of your report. 

Section I, Matters incorrectly reported as facts 

I. Introduction 

A. The 4-1-4 academic calendar was adopted in the spring of 1971, not 1970, 

B. The College operates a variegated summer calendar, not two six-week 
sessions, 

C. In 1972-73 there were 72, not 70, full-time faculty • 

In 1972-73 there were 1,064, not 1,100, full-time students enrolled, 
£• While it is alleged that the College "has a relatively young faculty," 
in 1972-73 the average age of the full-time faculty was 45,5, No data 
is presented to correlate the average age of the Bloomfield Colleae 
faculty with that of other colleges having a similar academic history 
and profile, 

P. It is asserted that "Over half of the present faculty has been at the 
College for less than two years," whereas, in fact, 32 of the 54 full- 
time faculty during 1973-74 have served for more than two years. 
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II. The events the 1972-73 academic year 

A. Referring to the March 1970 Middle States Report, the AAUP report 
implies that the follov/ing statement characterized the faculty, "It also 
found evidence of a desire for curricular innovation, v/ith a regional as 
well as urban emphasis." The facts are: 

1. The actual statement appears in a section on "Governance and 
Admiristra tion" in the Middle States Report and reads as follows: "There 
is q^^eitio.i ... whether ... Bloomfield College is temperamentally and con- 
stitutionally capable of commitment to the traditional role of the college 
in its present setting. Certainly there is desire to produce an innovative 
situation with regional as well as urban thrust, high academic ambition as 
well as service to social needs." 

2. There is no statement in the Middle States Report which charac- 
terizes the faculty as innovative or committed to an urban emphasis. 

B. Relative to the Long Range Planning Commission, it is asserted, 
"President Allshouse appointed the five faculty members, and four of these 
appointees were faculty who had come to the College after Dr. Allshouse had 
joined the administration." The facts are: 

1. The five who were on the Commission served ex officio. They 
were: Professor Earle W. Sealy, Chairman, Faculty Council; Professor John L. 
Carey, Chairman, College Community Senate; Professor Walter Kaufman, Chairman, 
Faculty Committee on Curriculum and Instruction; Mr. Aubrey N'Komo, Director, 
Black Studies Proqram; Professor Edward F. Robinson, President, Bloomfield 
Chapter, AAUP. 

2. Three of these persons were appointed before I had ever heard of 
Bloomfield College and one was appointed the same month I arrived. 

3. Three of these persons, I assume, were elected to their respective 
chairmanships. Do the authors of the report suggest that these faculty com- 
mittees should not have been represented by their chairmen on the Lonn Range 
Planning Committee? 

C. It is asserted that "in preparing the report which it submitted to 
the Faculty Council ... the Long Ranqe Planning Commission seems to have 
assumed the functions of the Faculty Council, which was authorized to engage 
in 'long range study and planning in matters related to the future development 
and general v/elfare of the College.'" The facts are as follows: 

1. As a coordinating and all-College "think tank", the Lona Range 
Planning Commission never made legislative or executive decisions. Its func- 
tion was to study the systematic interrelation of all planning activities and 
then refer specific suggestions or problems to appropriate faculty. Board, or 
student standing committees. The Chairman of the Faculty Council served on 
the Long Range Planning Commission and never suggested that the groundwork 
done by the Commission was inappropriate. 
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2. No suggestion was ever made by a member of the administration 
or Board that the Faculty Council should proceed in any particular manner 
relative to consultation with other faculty standing committees. The Faculty 
Council was entirely free to exercise its independent judgment, as the 
Faculty's executive committee, as to how it would exercise its responsibili- 
ties as outlined in the Faculty Bylaws. 

D. Relative to the February 27, 1973 visit to the AAUP national office: 

1. Professor Walter Kaufman was present as Chairman of the AAUP 
Committee A, not because of his role on the Faculty Council as intimated in 
the report. This error is significant since following the Washington visit, 
although still Chairman of Committee A, he and another AAUP Executive Com- 
mittee member were excluded from invitations to meetings of the AAUP Execu- 
tive Committee. 

2. There was no discussion of, or suggestion that the College 
possessed "financial reserves." The financial position of the College was 
not discussed except as outlined in my February 13, 1973 Pro file Report , 
which projected five-year forward operating deficits of aTmost one million 
dollars without adequate reserves. 

3. There was no discussion of' sixty percent as being an adequate 
or inadequate percentage for faculty tenure flexibility. 

4. While Messrs. Davis and Kurland may have left our luncheon with 
the afterglow of thinking there was "no imminent crisis" at Bloomfield College, 
surely we would not have made the journey to Washington unless we felt such 

a crisis was imminent, as events indicated clearly was the case. Are we to 
believe seriously that after several cocktails and a good lunch, and without 
benefit of a study of any of the relevant financial and planning documents, 
Messrs. Davis and Kurland went away satisfied that there was "no imminent 
crisis?" 

E. It is asserted that, "at a special meeting called for April 11, the 
general faculty by vote of 43 to 27 adopted a Substitute Plan which had been 
introduced by professors opposed to the administration's plans. The Substi- 
tute Plan called for the attainment of a balanced budget by the 1974-75 aca- 
demic year through the issuance of notice of non-reappointment to six non- 
tenured members of the faculty." The facts are: 

1. The plan v/as submitted by three individuals. 

2. The plan would call for a reduction to only 58 faculty and the 
termination of the Chairman of the English Department, the Director of the 
Interdisciplinary Studies Program and the faculty's most prolific author, 
and the entire Art History Program. 

3. No educational rationale was offered for this plan. 

4. The proposed substitute budget was based upon the erroneous 
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supposition that there would be no incremental cost increases in supplies, 
utilities and other fixed items. I invited the authors of the plan to work 
with the College Treasurer to no avail. 

F. It is asserted that, "President Allshouse rejected the Substitute 
Plan, and he proceeded to inform Professor Robinson, President of the AAUP 
Chapter and a leader of the opposition to the administration-backed plans, 
that the latter's continued membership on decision-making committees would 
be imprudent." The facts are: 

1. At the April 11 meeting Dean Nodder pledged to establish 
mechanisms for producing recommendations from the faculty to the president 
relative to the Substitute Plan. 

2. On April 12 I distributed the following memorandum to the 
faculty regarding implementation of the Substitute Plan: 

"In view of the Faculty's action yesterday adopting the so-called 
'Substitute Plan for the Systematic Reduction of Faculty Size Due 
to Financial Exigency,' I believe you should know my intentions 
regarding the resolution's recormiendation that I implement the plan. 
As I indicated at the Faculty Meeting, the 'Substitute Plan' cannot 
fully be implemented for the following reasons: 

1) The document fails to take cognizance of the financial 
planning parameters established by the Board of Trustees. 

2) The document contains financial statements which are 
erroneous. 

3) The document explicitly places adherence to the 1940 and 
1958 AAUP statements on academic freedom, tenure, and 
due process as the primary criterion for staff reductions 
rather than academic planning for the long-term viability 
of the College. The future interests of private higher 
education and Bloomfield College may not always be coin- 
cident with the institutional needs of the AAUP. 

4) Until such time as the President of the AAUP Chapter acts 
upon his verbal commitment made at the April 11th Faculty 
Meeting to resign from the Committee on Tenure and Faculty 
Advancement, I consider his presence as a serious potential 
conflict of interest and could not accept any review recom- 
mendations emanating from that Committee. 

"In the absence of any other review process that is working within the 
Board's financial and planning assumptions, I have asked the ad hoc 
Evaluation Committee to continue its work under the guidelines and 
timetables previously established. 

"Presupposing that the Faculty Welfare Committee can develop adequate 
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procedures for the review of cases arising from this review process, 
and that the Faculty elects a representative committee at the May 
meeting, they should be able to provide the appeals function. 

"I deeply regret that it is not pu^^sible to accept the assumptions 
of the 'Substitute Plan' but those very assumptions have been a 
major contriouting factor in the Colleqe's present enrollment diffi- 
culties. Under no circumstances could I recommend, in good conscience, 
to the Board that we move into the '70s and '80s by retreading the 
dubious paths of the '60s. 

"For the Board's information I have distributed copies of the 
'Substitute Plan. '" 

3. The Substitute Plan did not make any references to academic 
planning, the very element which should have had highest priority according 
to the AAUP's own guidelines for planning in financial exigency. 

4. There was no specific "administration-backed plans." There 
were two plans, one advanced by the Faculty Council and the Substitute Plan, 
At every meeting of the faculty, including and following the meeting of 
April 4, I pleaded for the faculty to produce viable alternative pi ans . 

5. I never stated that Professor Robinson 's"continued membership 
on decision-making committees would be imprudent." I did argue that his 
membership on the Committee on Tenure and Faculty Advancement would be a 
potential conflict of interest and jeopardize the objectivity of the Com- 
mittee. In short, his appeals role as President of the AAUP Chapter was 
in conflict with his decision role as a member of the Committee on Tenure 
and Faculty Advancement. This potential conflict of interest was raised 
by the Faculty Council on March 13. Professor Robinson voluntarily con- 
sented to resign from the Committee at the faculty meeting on April 11. 

G. It is asserted that, "Dean Nodder, in an April 12 letter to 
Professor Robinson, warned of 'certain faculty members who are stirring up 
students because they think their job security is being threatened' and 
some who 'are using the classroom as a forum to express their own point of 
view on current ... issues ... and are failing to use the time for normal 
instructional purposes.'" The facts are: 

1. There was no "warning" or a threatening tone in the Dean's 
memo. Rather, after reported complaints by students and members of the 
faculty about colleagues who were uring class time to politicize the stu- 
dent body, including the circulating of petitions, the Dean raised the 
issue of how such behavior relative to the 1966 AAUP statement on profes- 
sional ethics would be treated by our local AAUP Chapter. The text of his 
memo follows: 

"In the spirit of frankness which the President and I have attempted 
to develop with you, the AAUP and the entire faculty, I would point 
up to you two concerns which have emerged as we have engaged in 
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heated debate about the issues facinq Bloomfield College at this 
crucial time in its history. 

"First, I have been deeply concerned by an almost'total disregard 
of the well-being of the student during our discussions. I find 
that much of our attention is directed toward faculty rights, while 
little attention has been given to student rights, and that the 
primary concern of the College, to provide the best educational 
program possible for our students, has so easily been lost sight of. 
I call upon the AAUP and the entire faculty to try to bring their 
obvious concerns for job security and their understandable anxiety 
about the uncertainty of employment into the perspective of our 
concern for students and the well-being of the College. 

"My second concern is the seeming lack of conformity of some 
faculty members to the 1966 Statement of the AAUP on Professional 
Ethics, endorsed by the Bloomfield College Faculty on May 17, 1971, 
and the 1940 Statement on Principles of Academic Freedom and Tenure, 
endorsed by the AAC and the AAUP, and included as Point 10 in the 
By-Laws of the Bloomfield College Faculty. 

"In the former document, under Point 2, it says that the faculty 
member, 'avoids any exploitation of students for his private advan- 
tage and acknowledges significant assistance from them.' I have 
been visited in recent weeks a number of times by students and 
faculty members who have expressed grave concern about certain 
faculty members who are stirring up students because they think 
their job security is being threatened. I would interpret this 
as exploitation of students for private advantage and would trust 
that if there is need to impose sanctions that the AAUP would be 
cooperative with us in doing so. 

"In the 1940 statement contained in the By-Laws of the Bloomfield 
College Faculty, there is a statement which reads, 'The teacher is 
entitled to freedom in the classroom In discussing his subject, but 
he should be careful not to introduce into his teaching controver- 
sial matter which has no relation to his subject.' Again, it has 
come to my attention through the expressions of concern made by 
faculty and students that certain faculty members are using the 
classroom as a forum to express their own point of view on current 
political issues being debated in the faculty, and are failing to 
use the time for normal instructional purposes. Again, I would 
call on you to be cooperative in enforcing the principles which 
tho professional organization, of whose local chapter you are 
President, has prepared and endorsed. 

"If you wish to discuss this with me in general, or if you wish to 
discuss specific cases which have come to my attention, I would be 
happy to have your cooperation in this matter." 
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H. t^. Is asserted that, "also in May, yet another specially appointed 
committee produced a formula for the creation of a contractual system to 
replace the tenure systen; this group proposed the abolition of tenure 
effective June 30, 1973." The facts are: 

1. The committee being referred to was appointed during 1971-72 
by the Chairman of the Board as an ad ho£ Commission to Review Tenure and 
Retirement Policy. It included facuTty, Board, administrative and student 
members and was charged with the responsibility of making overall policy 
recommendations to the Board. Faculty members were approved ex officio as 
liaison from tlie mAUP and the Faculty Welfare Committee. 

I. It is asserted that, "nonetheless, still another appointed commis- 
sion, the Commission to Review Tenure aid Retirement Policy, voted on June 
11 to recommend to the Board of Trustees, for consideration by the Board 

at its next meeting scheduled for June 21, that the existing system of 
tenure be abolished and that all faculty members be placed on terminal con- 
tracts, pending further decisions, for the 1973-74 academic year." The 
fact is that this is the same commission referred to earlier, not "still 
another appointed commission." 

J. It is asserted that, "The Board of Trustees nevertheless proceeded 
to implement the president's plan at its meeting on June 21." The facts are: 

1. The resolutions adopted at the June 21 Board Meeting were recom- 
mended by the Executive Committee and the Academic Affairs Committee, which 
had held open hearings on the campus and received advice and proposals from 
many sources. 

2. Among the actions possible for the Board to adopt, the one taken 
was my third priority. Since my report to the Board is crucial and quoted 
out of context, I am including it as Appendix A. 

K. The comments attributed to me at the meeting in New York City on 
July 9 are mere hearsay. My summary of the results of that informal and 
"off-the-record" meeting are contained in a letter to Mr. Kurland of July 
12, which is attached as Appendix B. 

L. Relative to the meeting on July 9, it is asserted that, "The Acting 
General Secretary stated that, if the thirteen are not very promptly rein- 
stated, he would have no choice but to authorize the appointment of an ad hoc 
investigating committee and to take other steps which might rectify the situa- 
tion." The fact is that Mr. Kurland informed me on July 9 that he had already 
appointed the Chairman of the ad hoc investigating committee, despite the fact 
that the July 9 meeting was supposedly called to negotiate our differences. 

III. Issues and findings relating to the dismissal of the thirteen faculty 
members. 

A. It is asserted that, "neither for the tenured nor for the untenured 
was there afforded the due process towiblch they were entitled ... The stated 
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reason for the dismissals was financial exigency, but at no point did the 
administration assume the burden of deinonstrating that financial exigency 
mandated the action taken against the thirteen or that the thirteen were 
otherwise unfit to continue," The facts are: 

1* On May 23, the Faculty Welfare Committee reported to the 
faculty on the "Appeals Procedure under the Proposals for the Reduction of 
Faculty due to Financial Exigency," (See Appendix C) These procedures 
have been fully endorsed by the administration and every member of the 
faculty has been urqed to follow them. No member of the faculty has ex- 
hausted this grievance procedure, approved by regular faculty action, and 
only one has initiated action. Are the authors of the report suggesting 
that the faculty was in error in establishing such a due process procedure 
or that the faculty who should have used the process and did not are remiss 
in their responsibilities? 

2, A recent decision of Judge Antell on January 10 in the case of 
the AAUP vs, Bloomfield College makes it clear that relative to the veracity 
of our financial exigency the internal due process procedures are "illusory," 

3, The administration has demonstrated on numerous occasions, 
since 1970, that a case for financia-l crisis existed at Bloomfield College. 
Please refer to Section II, II, B, 1 - 12 below for a sample list of occa- 
sions and data from which an adequate case for financial exigency was pre- 
sented. Most puzzling is why Professor Robinson, as President of the AAUP 
local Chapter, raised no questions and made no comments during or after the 
March 1 Board Meeting when the financial exigency budget was adopted, 

B, It is asserted that, "Each of the thirteen was informed in the 
June 29 letters that he or she could have recourse to appeal to the Faculty 
Welfare Committee, but when one of them attempted to take that course, the 
president, in a memorandum dated July 26, 1973, stated that he would supply 
information to the Committee only if the faculty member agreed not to parti- 
cipate in any litigation against the College," The facts are: 

1, The full body of my statement, reported out of context, is 
attached as Appendix D, 

2, A defendant in a civil suit is not expected to abrogate his 
civil rights and lay himself open for search and discovery by the plaintiff 
without legal protection. Are the authors of the report condoning the sim-H- 
taneous filing of civil action and the use of the investigation process for 
circumvention of the protection of the defendant's civil rights? 

3, On July 30 Professor Kruse entered civil suit against the College 
and me personally, and on August 2 I sent the following letter to the Welfare 
Conmittee: 

"Thank you very much for your memo of July 30 regarding Professor Kruse's 
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appeal currently before the Committee. 

"I assume your assertion that 'the due process of the Committee on 
Faculty Welfare is in no way based upon whether Professor Kruse,will 
or will not be a plaintiff in a suit against Bloomfield College and 
indeed, it should not be so based,' is not an informed legal judg- 
ment and was made before you had an opportunity to view the content 
of the civil action complaint filed by the Colleqe's AAUP Chapter 
against the Board of Trustees and myself. Since Professor Kruse 
is a plaintiff in that suit and relief is being sought for both 
financial and punitive damages, I assume that he has, by election 
to be a plaintiff, decided to take the civil court route rather 
than pursue academic internal due process. I understand from my 
conversation last night with Professor Kruse that his attorney 
does not know that Professor Kruse initiated due process proceed- 
ings prior to the institution of the civil action. I assume 
Professor Kruse will be in touch with his attorney and inform us 
of his desires. 

"Clearly, I believe it is right and proper for all members of the 
academic community to pursue all avenues of internal due process 
prior to the initiation of civil action. Internal due process is 
designed to allow aggrieved parties to settle their differences 
so tiiat civil action is not necessary. By simultaneously engaging 
in a civil action and petitioning the Welfare Committee, Professor 
Kruse appears to be engaging in mutually contradictory action. 
Furthermore, by his, not my, desire to enter civil action, he has 
disengaged the efficacy of the due process system. 

"Should you wish to have me discuss evidence before your Committee 
which Professor Kruse and other plaintiffs on your Committee may 
use as part of their civil case, then you are asking me to abrogate 
my civil rights and, by implication, those of Board members who are 
co-defendants. 

"I trust we shall both hear soon from Professor Kruse, and I hope 
his decision will permit us to proceed with the internal due pro- 
cess which is so vital to a healthy academic community. 

MFA:B 

cc: Professor Kruse" 

4. On September 6, 1973 I requested the Welfare Comnittee to submit 
a list of questions if it wished to pursue the appeal of Professor Kruse. 
After consultation with legal counsel I would answer those questions which 
did not jeopardize rny civil rights. The Welfare Committee has never responded 
with questions and Professor Kruse's case is still In committee. I have had 
no word directly from Professor Kruse. 
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C. It is asserted that, "Among the thirteen was the * Chairman of the 
Department of Biology, who was generally credited with being responsible 
for the construction of the Science Building recently completed by the 
College. The facts are: 

1. The only person who has "generally credited" the faculty member 
in question with "the construction of the Science Building" is Professor 
Robinson. The 1970 Middle States Association Report contains the following 
int eresting independent observation, "Faculty members recalled that they had 
no real part in the planning of the science facilities " 

D. It is asserted that, "There was, however, no detailed financial 
report nor any detailed consultation with the faculty or even with the Faculty 
Council, which would serve to establish that a bona fide condition of finan= 
cial exigency existed." The facts to the contrary are presented under 
Section II, II, B, 1 - 12. 

E. It is asserted that, "Written questions from the investigating com- 
mittee to President Allr.house requesting justification of a declaration of 
financial exigency elicited only the response that his counsel's advice was 
not to submit such information." The facts are: 

1. In conversation with Dr. Kurland, prior to July 16, I urged 
that if an investigating committee were appointed, it should include a person 
familiar with the fin^^ncial operation of a small college having Bloomfield's 
profile and hopefully someone with competence to interpret academic account- 
ing systems and financial reports. To my knowledge, none of the committee 
members has such competence. 

2. I indicated to Dr. Kurland that the College's financial state- 
ments were matters of public record in the College Library, and he responded 
that the committee would request what they needed. 

3. The reasons for my inability to discuss issues with the committee 
on their initial (and only) visit to the campus are outlined in my letters of 
July 30 to Professor Fellman (see Appendix E) and Dr. Kurland (see Appendix F). 

4. On August 2 Professor Fellman requested certain i teens of financial, 
salary, and personnel information, including financial statements for the College 
and the Knoll since 1968-69. 

5. On August 7 1 replied that I had referred his request to the Col- 
leg e's counsel inview of the civil suit entered by the AAUP since the request 
was not equivalent to a search and discovery. 

6. On August 15 Professor Fellman wrote, "Of course, we hope for 
your full cooperation, and, for whatever it may be worth, my judgment is that 
such cooperation is not only in the best interests of higher education, but 
also in the best interest of Bloomfield College, and, if I may say so, in 
your own best personal interest." 

7. On August 30 I replied that the College's counsel expected to 
provide advice regarding the nature of our ability to cooperate, without 
violating our civil rights, shortly after Labor Day. 

8. On September 5 I informed the committee thit. 



Dr. Jordan E. Kurland - 12 



February 6, 1974 



"After consultation with the College's counsel, we have been advised 
to request of the committee further information regarding the specific 
quest iunb wriicri Lhey would like Lo ask and a list of specific items 
of information which they would like to receive from members of the 
administration and the Board. As soon as we have received this infor- 
mation from the committee and have reviewed it with our counsel > I 
shall be in touch with you immediately regarding the feasibility of 
our meeting." We suggested the date of October 5 for another visit. 

9. On September 11 Dr. Kurland indicated that October 5 was not 
possible, but suggested October 4 or 18. As to our request for a specific 
set of questions he said, 

"As to any specific questions which the conmittee would wish to ask, 
or to any further information which it might wish, the chairman of 
the committee has asked me to emphasize to you that the committee 
will not insist on discussing any areas or topics with you which 
you do not want to discuss. The committee is primarily interested 
in affording you opportunity, through direct discussion with it, 
to develop and amplify your stated views on the actions taken in 
June at Bloomfield College. It is particularly interested in the 
fullest possible explanation of the reasoning behind the decision 
to move to abandon the existing system of faculty tenure at the 
College." 

10. On September 18 I agreed to the date of October 18 and again 
repeated our only request that "After consultation with the College's 
counsel, v/e have been advised to request of the committee further informa- 
tion regarding the specific questions which they would like to ask and a 
list of specific items of information which they would like to receive 
from members of the administration and the Board." The letter went on to 
say, "Also in view of the reports which I have received from several members 
of the faculty regarding what they consider to be a certain quality of 
belligerence and harassment which they received from some members of the 

ad hoc investigating team when they were last here, it is all the more 
important that we be perfectly clear about the type of questions which 
will be pursued prior to our subjecting members of the Board or the admini- 
stration to the kind of experience which some members of the faculty found 
most objectionable." 

11. The rationale for our request for specific questions was fully 
outlined to Professor Fellman in a letter of September 21, which is included 
in Appendix G. 

12. On September 22 Dr. Kurland agreed to the date of October 18 
and relative to our request for specific questions said, "As to your request 
for the specific questions .... the committee will not seek to question you 
on matters which you would prefer not to discuss. Its interest in meeting 
with those in authority at Bloomfield College does not center upon ascertain- 
ing additional factual information, but rather upon affording opportunity 



ERIC 



Dr. Jordan E. Kurland - 13 



February 6, 1974 



through direct discussion for amplification of your stated views relating 
to the actions taken at Bloomfield last June/' 

13. In a letter of September 25 Professor Fellman wrote, "It is 
true that we made some requests for information I would not call them 
'demands' but if upon advice of counsel you choose not to give us this 
information, I am fully prepared to respect and accept your decisions as 
to these matters." On October 2 I urged Professor Fellman to meet our 
only request of September 5 and 18 for prior set of questions which we 
could share with counsel: 

"I believe that the Washington office has placed both your committee 
and the College in an extremely awkward position by bringing civil 
action against the College in areas that overlap precisely with 
those which your committee is investigatina. Again, I call upon you 
to ask the Washington office not to put your committee in a position 
of denying to us our basic civil rights. I believe by filing the 
civil complaint the AAUP has decided that the questions at hand can 
be decided only in court and thus has pre-empted the work of your 
investigating committee. In short, it is not I who do not wish to 
talk to you but rather, the Washington office which put us in a 
position where we would deny to ourselves our legal rights were we 
to talk to you about those matters which overlap with the civil 
action." 

The full text of this letter is included in Appendix H. 

14. On October 2 I restated my request for specific questions 
to Dr. Kurland as follows: 

"Once again I would like to repeat my requests of September 5 and 18 
for a specific list of questions which the committee would like to 
pursue. Perhaps I am naive, but I was always under the impression 
that investigating committees v/ere charged with the responsibility 
of ascertaining the full facts in the investigation process, and 
certainly members of our Board and administration have facts which 
have not been fully at the disposal of the investigating committee. 
The latter situation, as you will understand, had developed because 
of the civil action which the AAUP has brought against the College. 
If indeed the committee, as you indicated in your letter of September 
22, is not interested in 'ascertaining factual information' then I 
hardly understand the purpose of their visit on October 18." 

15. On October 4 Dr. Kurland wrote, "Our Bloomfield Committee, 
as I understand its position, believes that it currently possesses suffi- 
cient factual information for treatment of the issises of concern. The 
committee thus is not searching for further specific factual information." 

16. On October 9 Professor Fellman replied to my letter of 
October 2 as follows: 
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"I am deeply distressed at our inability to reach a meeting of the 
minds regarding our proposed return visit to your campus on the 18th 
of this month. I have been reluctant to state just which questions 
we would want you to explore with us because I know you are being 
sued, and on advice of counsel you apparently feel that it would be 
improper for you to discuss certain questions with us because of 
possible prejudice to your stake in the lawsuit.... Rut since you 
seem to insist upon knowing in advance what questions we would like 
to have discussed, perhaps it would suffice if I indicated that I 
would like to listen to a discussion of the case for the abolition 
of tenure, an analysis of the argument that tenure does not protect 
academic freedom, and as much as you care to tell us about the con- 
tract wystem you are devising for the future. Since some of the 
dismissed faculty members have brought suit, and the matter is now 
in court, I would not expect you to discuss that aspect of the 
recent events at your College. But we v/ould like to hear from you 
and your associates an explanation as to just how the proposed con- 
tract system will be structured, why you abandoned the tenure system, 
and why you think tenure is unrelated to academic freedom." 

17. On October 9 I replied to Dr. Kurland, "I note some ambiguity 
as to whether or not the committee is interested in receivinq further factual 
information before it submits its final report. While on the one hand you 
indicate that the committee v/ould like to receive factual information you 
say that 'The Committee thus is not searching for further specific factual 
information.' Again, I must indicate that upon advice from our legal counsel 
we feel that you do not have the right to conduct an open search and discus- 
sion session with members of the Board and administration, and we once again 
respectfully request that you submit to us a specific list of questions which 
you would like to pursue. After receiving such a list I will send it to our 
counsel and immediately inform you vfhether or not our civil rights would be 
abrogated by such discussion." 

18. On October 15 I replied to Professor Fellman's letter of 
October 9 as follows: 

'Trankly, if we had had a set of questions such as you present in your 
letter when I initially asked for them many weeks aqo, I am certain 
that we v/ould not be in our current position of havinq perhaps to re- 
schedule the forthcoming visitation. 

"If I understand you correctly you would like to discuss three basic 
issues with us: (1) the structure of the new learning contract system; 

(2) our reasons for seeking an alternative to the tenure system; and 

(3) the relationship between tenure and academic freedom. Parenthetic- 
ally, I want to point out that the way you have worded the third ques- 
tion is not correct; namely, 'v/hy you think tenure is unrelated to 
academic freedom.' I am convinced that the tenure system is directly 
related to academic freedom, although not in as positive a manner as 
should be the case. Certainly, you are aware of a growing literature 
in higher education which articulates that the tenure system, as cur- 
rently practiced, will, over the next twenty years, greatly inhibit 
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the academic freedom of non-tenured members of the faculty. 

"As I had promised, I have discussed each of these matters with our 
legal counsel and would like to share some further questions with 
you before we can proceed to an open discussion. 

1- As you are aware, we are currently neqotiatina the terms and 
conditions of employment relative to those in the bargaining unit with 
our AAUP Chapter which is the designated collective barciaining agent 
at Bloomfield College. By joint agreement we have decided not to dis- 
cuss matters currently before the collective bargaining table outside 
of that context. Thus, it would be inappropriate for us, by the terms 
of our joint agreement, to discuss the proposed learning contract 
system as it might affect members of the collective bargaining unit. 
Our own AAUP Chapter has been firm in pointing out that such discus- 
sions would be inappropriate and in fact, in violation of the National 
Labor Relations Act. 

2- Could I have your written assurances that none of the informa- 
tion gathered or matters discussed during your next visit will be 
used by the AAUP or its legal counsel in pursuinq the civil suit now 
entered in the Superior Court of New Jersey? Without such assurances 
on your part you can understand that it would be difficult for us to 
enter in good faith into open discussions with you, 

3- How do these threti issues which you seek to pursue relate to 
the initial charge of your committee as reported to me in Jordan 
Kurland's letter of July 16? 

"•••I hope that your committee will not draw any conclusions regarding 
our state of financial exigency until you have had an opportunity to 
talk witli our Treasurer and members of the Board's Financial Affairs 
Committee. I also hope that you will not finalize your conclusions 
regarding due process until you have talked to more than the twenty 
members of our faculty you met on your first visit and certainly, the 
Chairman and key members of last year's Faculty Council and the Special 
Evaluating Committee. Unfortunately, the AAUP's decision to bring 
civil suit against the College has placed both your committee and us 
in a very difficult position of not being able to discuss these crucial 
matters openly." 

19. On October 16 I wrote the following letter to Dr. Kurland: 

"By now you should have received a copy of Dean Nodder's telegram of 
October 11 in response to yours of October 10. As I am sure you know, 
I was in Washington during the period of this telegram exchange, and, 
in fact, talked to Bert Davis on tv/o occasions. I regret that you did 
not contact me directly in Washington or through Bert as it would have 
avoided the present delay in communications. 

"Enclosed is a letter of October 15 to Professor David Fellman which 
I believe speaks directly to the substance of your telegram. 
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"I believe that Professor Fellman and I will be able to establish 
sufficient nroundv/ork for a meaningful exchange at the next visit 
of the committee, although it does seem, at this point, that all 
the arrangements v/ill not be determined prior to this Thursday. 

"I deeply regret that you did not respond earlier to my request 
for a specific list of questions, for had you done so I am sure 
there would have been no need to reschedule the forthcoming visit." 

20. On October 22 I wrote the following letter to Dr. Kurland: 

"I assume from the fact that Professor Fellman and members of his 
committee did not arrive last Thursday , October 18, that we will 
negotiate a time for a visit in the very near future, under the 
terms discussed in the last exchange between Professor Fellman and 
myself. 

"I am surprised that you did not call to met me know officially that 
their visit had been apparently cancelled by your office since we had 
made preparations here up until the last minute for our discussion." 
t 

21. On October 26 Professor Fellman replied to my letter of 
October 15 as follows: 

"I acknowledge with thanks your candid letter of 15 October. I want 
you to know that I understand the reasons which make you feel so 
reluctant to talk to the members of the investigating committee. 
But you have imposed such severe limitations on the scope of any 
discussions you may have with us that I feel that a second trip to 
Bloomfield would not be worth all the time and effort involved. 

"Regretfully I must inform you that we are going forward with the 
preparation of our report without a second visit to Bloomfield 
College..." 

22. On October 31 I wrote to Professor Fellman requesting that 

he reconsider his decision not to make a second visit to Bloomfield, on the 
grounds that: "1) Thus far, to my knowledge, you have spoken to only about 
twenty members of our faculty, representing only tvAenty percent of the 
full and part-time members of the faculty; 2) you have not yet spoken 
to any members of the administration or the Board of Trustees, many of whom 
have played very critical roles in the events which are under investigation; 
3) it is not the case, as you suggested in your letter, that I have imposed 
severe limitations on the scope of your discussions. Rather, as outlined in 
my letter to you of October 15, the events which have been set in motion by 
both the litigation and the collective bargaining on the part of the AAUP 
have limited the area of our discussions." The full context of that letter 
may be found in Appendix I. 

23. On November 6 Professor Fellman responded to my letter of 
October 31 as follows: "I want you to know that in my judgment it is un- 
reasonable of you to request us to give written assurances that we will not 
make anything you tell us available to counsel representing those who are 

O involved in the civil suit with you. We are not at all free to create a 
gpj(^"privileged communication merely by mutual agreement. 
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24. On November 9 I responded to Professor Fellman's letter of 
November 6 as follows: 



Thank you very much for your letter of November 6, Indeed v/e both 
seoin to be having difficulty in mrikinr) ourselves clear to one another • 
In tfie interest of clarifyinq not only the communications between us, 
but also for the sal:e of tfio larger issues at stake, let me respond 
directly to the points you liave made. 

First, you continue to assert it is I who does not wish to discuss 
with the committee the non-contract renewal of tlie thirteen faculty mem- 
bers because we arc being Utiqatod by the A.A.U.P. This is simply not 
an accurate statement. Rather, the facts are that upon advice from legal 
counsel I am not permitted to discuss with your committee any matters per- 
taining to tlio counts which have been brouglit against the College by the 
plaintiffs represented by the A.A.U.P. unless I have written assurance by 
the committee that such discussions will not be used by the plaintiffs. 
To put the onus on me for the inability for us to have such discussions 
is somewhat analogous to the student who, after turning in a plagiarized 
paper'argues that the faculty member refuses to give the student a passing 
grade. Just as it v/as the student who initiated the action which resulted 
in the "refusal of the faculty member to provide a passing grade", it has 
been the action of the A.A.U.P. as plaintiff in bringing civil suit against 
the College which has resulted in a situation where there has been a severe 
limitation imposed upon our discussions with anyone representing the plain- 
tiffs. If, in fact, you are not representing the plaintiffs then all you 
need to do is say so and give us the assurance, in writing, that our dis- 
cussions will not be used by the plaintiffs. If, indeed, your committee 
is free and objective then there should be no difficulty 'in your providing 
such assurances. 

*• 

Secondly, you say that "you do not wish to discuss the terms of the 
contract system which you are devising to take the place of tlie tenure 
system, .. .because these matters are on the bargaining table." Please 
refer again to my letter to you of October 31 since your interpretation 
will not be borne our by what I have said. I have simply indicated to 

you that under the law we cannot discuss matters pertaining to the 
terms and conditions of employment outside of tfie collective bargaining 
table. Hov/ever, I am quite willing to be as cooperative as possible 
"in defining the parameters of such discussions with the A.A.U.P. Col- 
lective Bargaining Team." This means that if you wish to discuss the 
new contract system then you should contact Mr. Woodley Osborne, Labor 
Counsel for the A.A.U.P. and see if he would be willing to discuss the 
terms of such discussion with our labor counsel, Mr. S. Joseph Fortunate. 
If indeed, you are honestly seeking to discuss such matters then there 
is a legitimate due process which v/e can follow. It is completely un- 
fair and unirue for you to say that I, at this point, refuse to discuss 
these matters. I am quite willing to discuss them if you are willing 
to enter into bilateral discussions with our respective labor counsels 
regarding the opening of these discussions. Neither of us, unilaterally, 
have the ability to dc so. More specifically, if you say to me that 
you are willing to contact Mr. Osborne you have my pledge that I will 
contact Mr. Fortunate and together we can negotiate the possibility of 
discussing certain aspects of the new learning contract system. 
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I find it a stranyc intcrprotation of history when you say that 
"you haven't loft enough for us to conduct a very fruitful discussion." 
If you simply reread our correspondence over the past tv;o months it should 
be clear to anyone tliat we have been asking, if not pleading, for you to 
provide us with a list of specific questions which you would like to dis- 
cuss. Tills, in short, lias put the responsibility on you for defining 
the parameters of the discussion. Unfortunately, we did not receive a 
letter from you indicating such parameters until October 9, As pre- 
viously promised I responded to that letter immediately indicating to 
which questions we could respond and also suggesting alternative v;ays of 
"developing the discussion. If you think the parameters are too narroy 
at this time then you can simply take the initiative and widen them by 
asking for further questions. The ror.ponsil)il ity is yours. Professor 
Fellman, to ask us what questions you would lil:e to discuss. If you 
think the parameters are not sufficiently wide now then why hot broaden 
them by adding to your list of questions? 

Finally, I do not frankly understand what you mean when you say 
"we are not at all free to create privileged comniunications merely by 
mutual agreeirent." We have asked you for a v/ritten assurance that 
matters discussed with you will not bo referred back through One Dupont 
Circle. This request has been made because while on the one hand you 
allege that your committee is totally objective and free to formulate, 
its own judgment, on the other hand the parent hody which has appointed 
you has already formed its judgment and printed those in public media. 
Thus, we need, as certa inly you can -understand, some fonn of assurance 
that, in fact, you are as free as you contend. When you say "we are not 
at all free to create a privileged communication merely by mutual agree- 
ment" you misconstrue our request since wo are not asking for a privileged 
communication, but rather asking you to make good your assertion that your 

committee is free and independent of actions now being taken at One 
Uupor.c Circle, Certainly I need not rehearse for you the history of 
the A.A.U.P, in terms of its traditional stance that its investigatory 
committees should represent the best of academic freedom and objectivity. 
All we arp requesting from you is a statement to the effect that you are 
sufficiently free from administrative supervision from One Dupont Circle 
and that you will not, in fact, share correspondence or information gained 
through your investigation with the legal counsel now serving the plain- 
tiffs in the civil suit. The fact that both you and I would be compelled 
to testify before the court, if subpoened, is totally irrelevant to the 
request which we have made for written assurances on your part. 

I hope this letter will clarify some of the points which apparently 
you misunderstood in my letter of October 31. Your misunderstandings of 
my letter of October 31 only serve to underscore the crucial importance 
of another visit by your committee. There are many areas of discussion 
which you have not requested to open which I think would provide very 
fruitful exchanges. I hope you will not take the liberty of drawing con- 
clusions about my position relative to issues which occurred last year 
or on the matter of academic freedom without having given me the oppor- 
tunity to discuss these matters with you personally. 
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25. On November 21 Professor Fellnian sent me his last communica- 
tion which read as follows: "I acknowledge your letter of 9 November, which 
reached me on the 16th. I do not wish to appear to be rude or inconsiderate, 
but I see little point in continuing this correspondence. I ask you to 
regard my last letter to you as a final statement of the committee's position." 

26. On December 3 I replied to Professor Fellman once again request- 
ing a specific response to my letter of November 9: 

"It is with very deep regret and sadness that I rece-ved your letter 
of November 21 . 

"I continue to be baffled and dismayed as to why you remain silent 
relative to the reasonable request which I have made to you in my 
letter of November 9. 

"I can only assume that the decision not to continue the search for 
reasonable grounds for open discussion has been taken out of your 
hands. The situation here at Bloomfield calls for patience, reason- 
ableness and understanding on the part of all parties concerned. The 
precipitous action which I believe you have taken in closing all 
avenues for the possible return of your committee is indeed unfortun- 
ate and represents a sad chapter in the history of Committee A's work. 
This is a time when all of us need to develop new styles of negotia- 
tion and bridge misunderstandings with statesmanship and care, 
particularly when litigation is involved. 

"Therefore, although it may be hopeless I once aaain plead with you 
to make a specific response to my letter of November 9." 

F. It is asserted that, "One notable aspect of the definitions was the 
extent to which they fit the curricul i vitae of the new faculty members who 
had been recruited by President Allshouse since 1971; another was the speci- 
ficity with which they excluded some of the thirteen, particularly those with 
the longest service." There is absolutely no data whatsoever to support this 
allegation. 

G. It is asserted that, "The repudiation of the March 22 report did not 
deter the president, who proceeded to carry it out in great haste." The 
facts are: 

1. I urged the faculty to develop alternatives that planned for 
faculty reductions on the basis of curriculum priorities and were within 
the budget established by the Board. 

2. The authors of the report seem to vacillate between charginq me 
with either delayed reporting or great haste, but no arguments or data are 
presented to support these contradictory allegations. 

H. It is asserted that, "Each was expected to fill out a questionnaire 
concerning his or her qualifications for holding one of the 54 positions 
designated in the report." The fact is that on April 6 the Faculty Council 
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distributed the following memorandum to the faculty: 

"The Faculty Council welcomes the opportunity for further discussion 
of a constructive nature regarding "A Plan for the Systematic Reduc- 
tion of Faculty Size due to Financial Exigency," The Faculty Council 
has decided to call for a Special Meeting of the Faculty on Wednesday, 
April nth. 

"In response to the Faculty's concern regarding the nature of the 
questionnaire, the Faculty is invited to use either the original 
questionnaire or to submit in a form of its own choosing any infor- 
mation they feel would be relevant for an evaluation process. This 
information should be submitted not later than Friday, April 13, 1973. 
It is hoped that any alternative plan will be ready for consideration 
at this meeting. " 

I. It is asserted that, "The ad^ ho£ Evaluation and Appeals Committee 
(its new name) evaluated the questionnaire responses and assessed the degree 
of 'fit' of each faculty member to the positions in the report," The fact 
is no such committee existed. Perhaps the authors are referred to the Ad^ 
Hoc Evaluation Committee, which never was christened with a new name, 

J, It is asserted that, "Twelve new full-time, and 23 new part-time 
faculty have been engaged since the spring of 1973, most after June 21, the 
date of the Trustees' action. At least four of the new full-time faculty 
members and 15 of the new part-time faculty members are teaching courses 
formerly taught by those dismissed, or related courses which the latter 
were clearly qualified to teach. It is not obvious, therefore, that any 
savings on total salary expenses of the College for the 1973-74 academic 
year were achieved. In any case, the administration has not explained how 
the dismissal actions have served to relieve financial exigency," The facts 
are: 

1. None of the twelve new faculty appointees replaced any of the 
thirteen non-renewed last June, The faculty replacement list (Appendix J) 
has been available to the AAUP since October 1973, yet the ctiarae that the 
thirteen were replaced with new faculty continues to be made by Walter Adams 
and official AAUP news releases, 

2, Of the courses scheduled for 1973-74 taught by the 13, the 
equivalent of 14 sections could not be cancelled and some part-time in- 
structors were secured at the total expense of approximately $12,000, a 
cost factor the College felt important to make to enable each of the 13 
a full year on leave to seek relocation and/or return to graduate study. 



3, The cumulative savings, over a five-year period, of the faculty 
reduction will be in excess of $1,000,000. 

K. It is asserted that, "An additional reason for skepticism is what 
is known about the basic financial status of Bloomfield College. President 
Allshouse, in 1972, estimated its net worth as over $12,000,000. This figure. 
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not inconceivable for a small colleqe, is probably too conservative an esti- 
mate. The College owns a tract of land, the Knoll, the value of which has 
been estimated in the press to be $15,000,000 or more," The facts are: 

1- As indicated in Section II, II, B, 3, the mere citation of an 
asset figure is meaningless. It tells one nothing about financial exigency. 
Each year corporations with assets in the ten's of millions go bankrupt, 

2, Newspaper articles have never been, nor ever will be, a reliable 
source for assessing land values. The College has never quoted such a value 
for the Knoll property. 

L, It is asserted that, "No detailed accounting of the total financial 
state of the College, of which a projected decline in enrollment can consti- 
tute only one factor, has been submitted to the faculty or its representa- 
tives, The facts are: 

1, Last year at least seventy-five percent of our operating income 
came from student tuition. Therefore, enrollment is the jugular vein of the 
institution, not just "only one factor," Are there any other more signifi- 
cant factors? 

2, Regarding the detailed accounting of the College's financial 
position, see Section II, II, B, 1 - 12, 

M, It is asserted, "Furthermore, the thirteen have been dismissed out- 
right with no provision for reinstatement should the alleged financial exi- 
gency be abated." The facts are: 

1. Professor Samuel Haas has been offered a position of Research 
Professor and Librarian, effective July 1, 1974, upon completion of his 
Library Science Degree, 

2. We would be happy to establish procedures for reinstatement 
should the financial exigency be abated, and would have raised these issues 
with the Counuil or Committee A had our repeated requests for a hearing 
throughout the spring of 1973 been granted, 

N. It is asserted, "Neither a new president's displeasure with a college 
faculty nor common decency permit the making of faculty appointments de novo, 
as if no faculty already existed," The facts are: 

1, Faculty appointments have not been made in the manner stated, 

2, Such charges should be supported with specific data. 

0, It is asserted, "Men and women who have given as much as twenty-six 
years of service to a college must not be treated as though they had had only 
a casual connection with it." The fact is the only person with twenty-six 
years of service has been offered reinstatement — See Section I, I, M, 1 
above. 
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IV. Issue" and findings relating to the abolition of tenure 

A. It is asserted, ''The investiqating committee regrets that it was 
not given an oral explanation by the Bloomfield College administra- 
tion of its case for the abrogation of the tenure of faculty members 
who had every reason to anticipate that the College administration 
would fully honor the commitments that were made when they received 
their formal letters of appointment to tenure written to them by 
previous presidents of the College. When the investigating committee 
visited the campus of Bloomfield College on July 28, 29, and 30, 
President Allshouse was aware of the willingness of the committee to 
listen to anything he, the Dean of the College, or any member of the 
Board desired to say. President Allshouse had been so informed by 
the Acting General Secretary prior to the visit, and by the chairman 
of the investigating committee during the course of the visit. On 
the last day of the visit. President Allshouse asked to appear before 
the committee, and did appear from 12:15 to 12:20, during which time 
he handed the committee a letter, dated July 30, which he proceeded 
to read aloud, and in which he asked the committee to return to the 
College at a later date to receive an explanation of the administra- 
tion's case for its course of action. The committee readily agreed 
to make a second visit to the campus, but on the condition that it be 
made relatively soon. After some negotiation, the committee agreed 
to return to Bloomfield on October 18, but shortly before that date 

a meeting with the committee proved to be unacceptable to President 
Allshouse, and thereafter, because limitations v/ere insisted upon by 
President Allshouse which the committee found unacceptable, the com- 
mittee decided not to make a second trip to Bloomfield College...'' 

The facts are detailed under Section I, III, E, 1 - 26 above. 

B. Relative to my views, arguments and principles, it is asserted that, 
"The investigating committee believes that it is in a pos^ij^ion to describe 
and analyze his views on the basis of the substantial bo^i||Qf documentation 
presently available to it." What follov/s in the report W^a collage of state- 
ments out of context, newspaper quotes falsely attribute^o me, and ridicule 
by anecdote. If the authors wish the readers to evaluate my views unedited 
and not taken out of context. Section II of the "Preface Toward a Case Study" 
as Appendix K is enclosed, as well as my report to the faculty of May 2, 1973 
as Appendix L. 

C. It is asserted that, "as recently as March, 1970, the College admini- 
stration seemed to be proud of all the innovative work by the faculty going on 
in all branches of the institution." The facts are: 

1. The 1970 Middle States Evaluation Report was prepared before 
either the Dean of the College or I had any affiliation with Bloomfield College. 

2. There are no statements in the Self-Evaluation which indicate that 
the administration viewed the faculty as "innovative." 

3. There are no statements in the Middle States Evaluation Report 
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which characterize the faculty as innovative. Indeed, the point is made 
repeatedly that program initiative was taken by the administration and the 
faculty frequently iPelt left out. 

4. Many of those faculty who now insist on characterizing the 
faculty as innovative fought vigorously against the Cooperative Education 
and Nursing Programs. 

D. It is asserted, "The Executive Committee of the Bloomfield College 
AAUP Chapter, in n memorandum of June 15, 1973 to the Committee on Academic 
Affairs of tfie Board of Trustees, protested against the current administra- 
tion's claim that the faculty had not been responsive to new ideas and change, 
'Ytc this same faculty,' it declared, 'approved the 4-1-4 calendar and adopted 
sv/eeping changes in the curriculum only two years ago. These included the 
distribution system and the introduction of such new programs as independent 
study, special studies, the contract program, interdisciplinary studies, and 
the living-learning center. The faculty has given clear evidence of its 
creativity and its capacity for constructive change.'*' The facts are: 

1. The Academic Affairs Committee of the Board of Trustees realizes 
that these curricular programs were all introduced during my initial year as 
Dean of the College. I have been open and honest with the Board about the 
degree to which these programs were and were not conceived and written by 
the faculty. There was a general consensus, which I reluctantly came to 
recognize, that many faculty viewed these as cosmetic or administrative 
window dressing, to which assent could be given as long as nothing funda- 
mental really changed. 

2. On June 26, 1973 the College received the Report on Re-Evaluation 
of the Undergraduate Teacher Education Program at Bloomfield College Conducted 
by the Bureau of Teacher Education and Academic Credentials of the New Jersey 
Department of Education. Through this extensive evaluation members of the 
team had personal visits with most of our faculty. A few of their observa- 
tions are relevant to this issue. 

a. "The programs at Bloomfield meet the minimum required 
levels, but they do not appear to embody the spirit of innova- 
tion and intellectual challenge that was expressed by the 
president and the academic dean in their assessment of the 
direction that they envision for the College." 

b. "In the materials seen at Bloomfield College there 
was an adequate but less than exemplary conception of the 
roles of the teacher in contemporary American society." 

c. The committee observed, for example, that there were 
virtually no written programs outlii ing required and recom- 
mended courses for the various Teacher Education programs, 

d. The evaluation team was especially pleased to hear 
the plans of the dean and president with regard to selection 
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procedures for tho noxt rducation Department Chairman. "Involve- 
ment of a wide segment of the College staff in these procedures 
is most conimcndable. " 

3. Through lack of faculty interest, support and initiative 
very few students are currently engaged in independent study or contract 
programs. Most departments have not offered special study courses unless 
initiated by administrative prodding. Only four members of the faculty 
have expressed a willingness to design or participate in 1 i vino-learning 
centers. 

4. The AAUP-sponsored "Substitute Plan'' would have eliminated the 
entire interdisciplinary studies program. 

E. It is asserted that, "Thus the innovative faculty ferment described 
by the administration of the College in 1970 had apparently degenerated into 
wide-scale indif fe>^ence to change by early 1973. On the evidence before it, 
tfie investigating cominittee can only venture to suggest that either the 1970 
or the 1973 College administration was indulging in special pleading. Both 
cou'd not be right." The facts are: The pr.mise that the present administra- 
tion characterized the faculty as innovative is totally false. I would urge 
the investigating committee to consult with Dr. Kenneth B. O'Brien, Jr. and 
Dr. Meyer M. Hostetter, the previous President and Dean of the College respec- 
tively at that time, for their evaluations of the faculty. In fact, neither 
they nor the current administration had ever, at any time, characterized the 
faculty as innovative; nor, to my knowledge, has any evaluation team, includ- 
ing the most recent from the Middle States Association and the Department of 
Education, found our faculty to be innovative. 

Section II. What important facts are omitted from the report 

I. Introduction 

A. No attention is given to the economic history of Bloomfield College 
and the extent to which, throughout the sixties, it became increasingly 
tuition dependent for its operating budget. 

8. No analysis was made of the Middle States Evaluation of 1959 or the 
background for the reconnnendation in 1959 of the Council on Theoiogical Edu- 
cation to phase out the Seminary program. 

II. The events of the 1972-73 academic year 

A. While general reference is made to the March 1970 Middle States 
As?^ociation Evaluation Report, significant items are not mentioned which will 
give the reader a fuller perspective in terms of which the College and its 
faculty can be understood at the beginning of this decade. 

1. "Bloomj^ield College is a college in search of its character." 

2. "A number of educational programs were initiated by the immediate 
past president. They are in process of being established and being tested. 
Their future is yet uncertain." 
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3. "...There is a Faculty Council which serves as the executive 
committee of the faculty and is responsible not only for long range study 
and planning but for liaison with the Board of Trustees and general faculty 
management." 

4. "Bloomf ield's improvements and facilities have, in large part, 
been financed by grants from the federal government and from the Fifty 
Million Dollar Campaign of the Presbyterian Church. Nonetheless, they also 
hdve established a capital debt of close to $3,000,000 which will be aug- 
mented by another $344,000 loan to complete the financing of the renovation 
of Westminster Hall. Service on this debt has, as a consequence, played a 
role in establishing a series of operational deficits which has produced 

a current fund deficit of $512,000 (more accurately $893,000 if 'Advances 
to Plant Funds' are included)." 

5. "... The total capital obligations of the College at the end 
of the current year will approximate 5.9 million dollars plus the augmented 
current fund debt previously mentioned." 

6. "Despite acceptance of considerable numbers of transfer students, 
the upper division classes are only about two-th?rds the size of the earlier 
number. The feature of transiency is therefore prominent." 

7. "Despite the appreciation for opportunity at Bloomfield College, 
there is discomfort with respect to enrollment. Bloomfield has been growing 
and has counted each year on a somewhat larger enrollment in order to make 
the budget balance. Last year, despite strong effort, fewer new students 
were matriculated than had been presumed in the budget. There is concern 
about the numbers to be registered in the fall of 1970...." 

8. "Numbers in enrollment are but one element of concern. The 
othci is quality. Annual attrition through failure and withdrawal is at a 
rate of about twenty percent." 

9. "The faculty ... has a relatively low ratio of earned doctorates. 
Less than twenty percent have the doctorate." 

10. "... Of even greater important is perhaps the change in character 
of the administrative leadership. The top administrative officers at Bloomfield 
have been members of the clergy and the character of their approach to the 
institution might be described as ministerial. The new president and the dean 
of the college-designate are laymen, professors and professional administrators 
of liberal arts colleges. Change of stress in tv/o regards seems likely in this 
shift in character. The ministerial approach is 'personal ' in the tradition 
of 'saving' and furthering the individual. The educator-administrator tends 
to stress salvaging the disadvantaged in terms of academic and/or functional 
criteria. Both are concerned with community service. The former, however, 
stresses the role of educational opportunity as charity, the latter the role 
of clarifying human relations and service through specialization. Inevitably 
in the educator-administrator's make-up there is an emphasis that causes the 
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criterion of professional recognition or prestige to seem to loom large as 
an operative value/' 

11. "In view of recent enrollment history at Bloomfield and condi- 
tions generally, there is reasonable doubt about projected registration." 

12. "In speaking of the accumulated debt of the institution, it 
seemed apparent that the full magnitude of obligations was not accurately 
held in the minds of the leadership. Nor did there ^eem to be clear per- 
ception of the cost to operations, in flexibility and in dollars, because 
of the debt accrual . " 

13. "No cause for optimism is found in reviewing the fund raising 
area. There are approximately 3,000 alumni, counting the nurses who have 
become alumnae through amalgamation. Of the 1,500 plus Bloomfield College 
alumnae, approximately 900 graduated in the last ten years. The older 
alumni are, in large part, in forms of work that provide only modest income; 
the younger will not very often have advanced to affluence. An annual fund 
effort began in 1962. Last year the annual fund raised $12,000," 

14. "At the present time, the potential for deep disagreement and 
divisive loyalties is clearly evident," 

15. "The result of the 1970 Middle States Evaluation was that the 
College was reaccredited for two years and ca»itioned to develop its fiscal 
plans to insure future financial stability, 

B. While the report seeks to convey the impression that I did not 
alert the faculty to the College's financial plight until 1972, the facts 
are clearly to the contrary. The following items of information were public 
knowledge to the entire College comnunity, especially the local AAUP leader- 
ship, 

1, Dr. Harry T, Taylor's Bloomfield College , The First Century 
1868-1968 , A Cent en nial S tudy , This centennial study is a fine historical 
account of a college which has been on the brink of bankruptcy for over a 
century, 

2, Since the mid-sixties the annual certified audit has been open 
for review in the College Library, 

3, The Middle States Self-Evaluation of 1970, which contained the 
following significant financial data: 

a. Record of annual successive operating deficits between 
1964-1969 of approximately $500,000. 

b. An increase from 73% to 83% between 1966-67 and 1970-71 
in the proportion of educational and general expenses covered by 
tuition and fees. 



c. Mortgage and loan indebtedness of $5,492,053.62 as of 
June 30, 1969. 
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4. The 1970 Middle States Association Report which granted a two- 
year extension of accreditation and urged careful financial planning. 

5. The 1970-71 annual report in which President Kenneth B, O'Brien, Jr. 
indicated that the College's "severe current financial problems" had not been 
alleviated during his administration. 

6. Since 1970-71 representatives of the AAUP's Committee Z partici- 
pated in the preparation of the annual college budnet, a policy not followed 
since the advent of collective bargaining. 

7. The 1971-72 annual report which contained considerable financial 
data, including five- and ten-year comparisons of enrollment, income, operat- 
ing budgets, assets, tuition, and percentage breakdowns of income sources and 
expense allocations. This report began by calling attention to the new depres- 
sion in high education and the Jellema AAC Study indicating that if present 
deficit rates continued, 365 of the 507 colleges studied would be closed by 
1980. I also noted the danger signal that "while expenses have maintained 
their ratio proportional to growth, an increasing percentage of operating 
costs has been taken from tuition." 

8. Th£ Invisible Colleges , A Profile of Small Private Libera l Arts 
Coll eges ^hth Limi ted Resources, by ATexander Astin and Calvin Lee, was pub- 
TTshed inTBe spring of 1972 as part of the Carnegie Commission series. 
Bloomfield College was one of 481 coHeges listed in this profile, which I 
urged every member of the faculty to read and take seriously. For those not 
familiar with an institution like Bloomfield Collene, as is the case with the 
members of the ad hoc investigating committee, a reading of this work is 
indispensable. Astin and Lee described our plight well when they characterized 
the invisible colleges as follows: "...Our evidence suggests that the problems 
of the elite colleges are qualitatively different from those facing the invis- 
ible colleges. Elite colleges are, to be sure, caught in certain financial 
binds that may affect their programs, and as they continue to raise their 
already high tuition fees in order to support these high-cost programs, they 
may find it increasingly more difficult to maintain their high admissions 
standards. At the same time, they may find that their already affluent stu- 
dent clientele will comprise fewer and fewer students from poor families and 
from minority groups. But these problems pale in comparison with those of 
the invisible colleges. For them, the question is not one of changes in the 
characteristics of their student bodies; it is a question of survival. They 
are not concerned about whether they will attract too many or too few students 
of a particular type but about v/hether they will attract enough students of 

any type the students who attend invisible colleges are very similar 

(particularly in their rather low socioeconomic backgrounds) to the students 
who attend public colleges. Thus, it is safe to conclude that the prolifera- 
tion of tax-subsidized public institutions poses a much areater threat to the 
invisible college than to the elite one. The prospect of a virtually free 
public higher education is likely to be far more tempting to the prospective 
invisible college student than to the prospective elite college student. 

At the heart of this dilemna is the confusion of the invisible college over 
its role and identity. So far, no one has developed a strategy for the salva- 
tion of invisible colleges that does not jeopardize either their small size or 
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their private status. Therefore, salvation has rested in faith: faith in 
traditional purposes, faith in their Christian mission (in the case of church- 
related colleges), faith in the values of smallness and of freedom from state 

interference and control At present, the invisible colleges are plagued 

by inadequate federal and state aid and by their very small endov/ments. One 
administrator at an invisible college pinpointed this second problem as follows 
*Our alumni do not support us well, since they are not generally in the upper 
earning class. Our graduates are service-oriented'... As a consequence of 
this lack of outside financial support, the invisible colleges have become in- 
creasingly depe/ident upon tuition and fees for income... the dollar tuition 
discrepancies between invisible and public colleges are much greater than 
those between invisible and elite colleges. Thus, the public collenes have 
the advantage of being able to attract more lower-income students who might 
otherwise attend invisible colleges, and the elite colleges have the advan- 
tage of their superior prestige to make higher tuition charges acceptable to 
their prospective students... Short of raising tuitions and thus pricing them- 
selves out of the market, the alternatives open to the invisible colleges in 
their efforts to remain solvent are generally unattractive. They can offer 
lower faculty salaries; they can use unrestricted endowment to meet operating 
costs; they can increase the ratio of students to faculty; or they can try to 
attract more students... The major difficulties with most of these self-help 
strategies are (a) that they are not likely to work and (b) that even if they 
do, they are likely to be self-defeating in that they may very well erode the 
special contributions and essential virtues of the invisible colleges." 

pp. 94-96 

9. At virtually every meeting of the faculty since my arrival at 
Bloomfield College in July of 1971, I have emphasized: (1) a better under- 
standing of our mission in light of local, regional and national trends; 
(2) the importance of long range planning and five-year budgeting; and (3) 
the critical factor of enrollment. 

10. Since June 1972, an elected member of the faculty has served 
on each standing committee of the Board of Trustees, with vote. Meetings 
of the Financial Affairs Committee were held on September 25 and October 26 
in 1972, and in 1973 on January 18, January 27, February 27, April 17 and 
June 14. 

11. The Long Range Planning Commission never served as a legislative 
body but worked only to coordinate all-College planning, a service that was 
badly needed, as revealed by the 1970 Middle States Association Report. 
Whenever specific recommendations were formulated, these were referred imme- 
diately to the appropriate faculty, student, or Board standing committee. 
Examples of such action are clear in the referral of proposals concerning 
the Cooperative Education Program (which went to the Faculty's Cooperative 
Education Committee) and proposals regarding the Physical Education curricu- 
lum (which went to the Faculty Committee on Curriculum and Instruction). No 
legislative action was ever taken by the Long Range Planning Commission. 

12. The Profile Report , widely distributed throughout the College 
community in February 1972, contained exceedingly detailed enrollment. 
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financial and budget projections which made it clear that unless the faculty 
was reduced in size, the annual accumulated operating deficits over the next 
five years v/ould reach the million dollar mark. 

13* Since June 1972, two elected members of the faculty have served 
on the Board, without vote. During 1972-73 Professor Robinson was one of 
those faculty at the March 1973 meeting of the Board when a financial exigency 
budget was adopted with the stipulation that the full-time faculty be reduced 
to 54 positions. He was asked by the Chairman if he wished to comment prior 
to the vote. He made no comment and did not report the details of this meet- 
ing to the faculty. 

C. The following information was left with Dr. Kurland on February 28: 

1- List of Long Range Planning Committee Members 

2- Planning Flow Chart 

3- 1973-74 Budget Building Calendar 

4- Enrollment Projections for 1972-78- November 28, 1972 

5- Reports from the Dean of the College- November 28, 1972 

A- The Academic Program - 1972-77 

B- Modification of the Cooperative Education Program - 

Service, Travel, and the Arts 
C- Office of Continuing Education-Five Year Planning Report 

6- The Student Body: A Study of Desirable Characteristics for the 

Future - 1972 

7- A Statement of Educational Philosophy 

8- Projections for the Academic Program 1972-78 - December 4, 1972 

9- Academic Planning Report - January 8, 1973 

10- Cooperative Education Committee Report - January 9, 1973 

11- Administrative Program Priorities - 1973-78 

12- Assumptions for Long Range Enrollment Projections 

13- Academic Planning Report - January 29, 1973 

14- Academic Planning Report - February 12, 1973 

15- The Imperative for Change: A Profile Report, February 13, 1973 

16- Report to the Faculty Council from the Long Range Planning 
Commission on "Plan for the Systematic Reduction of Faculty 
Size" - February 14, 1973 



No one from the Washington staff raised any question regarding the accuracy 
or propriety of any of these documents. 
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D. On March 13, 1973 the Faculty Council unanimously recommended: 

1. The establishment of an "Ad Hoc Evaluation Committee based on 
broad faculty representation and charne? with the evaluation of qualifica- 
tions of individual faculty members in accordance with faculty positions 
as defined in the document which will be submitted to the Council as part 
of its final report"; and 

2, The establishment of an "Ad Hoc Appeals Board with broad faculty 
representation and charged with the taslc of receiving, reviewing and con- 
sidering appeals after notices of termination..." 

E. On April 6 the Faculty Council issued the following statement of 
clarification regarding the nature of a questionnaire which was that part 
of the March 22 report to which Dr. Kurland took exception and about which 
he spoke to the faculty on April 4: 

"The Faculty Council welcomes the opportunity for further discussion 
of a constructive nature regarding "A Plan for the Systematic Reduction 
of Faculty Size due to Financial Exigency." The Faculty Council has 
decided to call ^or a Special Meeting of the Faculty on Wednesday, 
April nth. 

"In response to the Faculty's concern regarding the nature of the 
questionnaire, the Faculty is invited to use either the original 
questionnaire or to submit in a form of its own choosing any in- 
formation they feel would be relevant for an evaluation process. 
This information should be submitted not later than Friday, April 
13, 1973. It is hoped that any alternative plan will be ready for 
consideration at this meeting." 

F. In response to Dr. Kurland's letter of May 16 denying my request of 
May 10 to meet with the Council or Committee A, the following letter was 
written on June 7: 

"I am deeply disappointed that you think it will not be possible 
for us to meet with the AAIP Council or Committee A. I certainly 
understand that the costs involved in bringing together either one 
of these bodies is considerable; hov/ever, the potential cost to 
Bloomfield College in not having a clear understanding of our rela- 
tionship with the AAUP could involve hundreds of thousands of dollars 
in a combination of lost income, legal fees, and court costs. As I 
indicated in my letter to you, the problems which Bloomfield College 
faces are critical and could easily culminate in the closing of the 
institution. That cost represents millions of dollars of lost income 
over a period of years to our existing faculty. Therefore, I hope you 
will reconsider our original request and consider the value of allowing 
us to present our case before the Council or Committee A. I would 
prefer not to venture beyond June 30 without having had the benefit 
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of a liearing before the AAUP Council. Another alternative would 
be for you to arrange for us a meeting with Walter Adams prior to 
June 30, for I think it would be appropriate for him to be informed 
about our efforts to seek a hearing before the Council. While I 
would find a meeting with you and Bert Davis extremely congenial, 
I am not certain, at this point, that any new light would be shed 
on matters which we had discussed previously. The crucial issue 
before us now is to what extent we will be able to work within 
both the 1972 operatingguidel ines on institutional problems result- 
ing from financial exigency and the traditional 1940 and 1958 guide- 
lines as we plan to reduce the size of our full-time faculty from 
72 to 54 positions over the next year. I would hope that the AAUP 
is interested primarily in the academic integrity of the institution 
and thereby supportive of professional responsibility of its members. 

"If after considering the urgency of our situation you feel that It 
is still not possible to let us present our case directly to the 
Council or Committee A, then I should be most appreciative if you 
and Dert would be able to meet us at Bloomfield sometime prior to 
the 30th of June. I appreciate very much your invitation to have 
Dean Nodder and Professors Robinson and Kaufman and myself come 
to Washington again. However, my schedule is simply so tight during 
the next three weeks that I cannot possibly work in a trip to Wash- 
ington. We shall be happy to arrang eour schedule to any time which 
you find convenient during the next three weeks," 

It is interesting and sad that on January 14, 1974 Walter Adams said he was 
totally unaware of our desire to meet with him. On June 12 Dr. Kurland 
denied my request of June 7. 

G. Again on June 18 I wrote to Dr. Davis requesting a meeting with the 
Council or Committee A or. If either seemed Impossible, a meeting with 
Dr. Davis and Dr. Kurland at Bloomfield on June 26. Excerpts of that letter 
appear below. 

"...The generr3l tone and substance of your telegram were so un- 
related to the specific issues we face at a school like Bloomfield 
College that it may be useful to review our discussion. On Feb- 
ruary -27 the President and Committee A Chairman of our AAUP Chapter, 
Dean Nodder, and I met with you and Jordan Kurland to discuss a 
broad spectrum of planning issues arising out of a condition of 
financial exigency. It has been, and is our intention to work 
within the spirit of AAUP Guidelines, and we came to your office to 
share problems we saw in applying the 1972 operating guidelines 
'on institutional problems resulting from financial exigency' with- 
in the context of the 1940 and 1958 statements on academic freedom 
and tenure. We indicated our conviction that personnel recommenda- 
tions relative to reducing the size of the faculty should be made 
only against the criteria of sound academic planning, a primary as- 
sumption of the 1972 operating guidelines. Among the many documents 
we left with Jordan Kurland that day was a Profile Report, distributed 
to the College comnunity on February 13, which outlined the dimensions 
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of the College's financial crisis and the results of the planning 
process which had been initiated in 1971, This included a section 
dealing with the work of a special Board Committee charged to de- 
velop a tenure policy for the College, We, like many small colleges, 
had a tenure granting procedure but no policy, V^e felt that our day 
in Washington had been profitable and were under the impression that 
Jordan Kurland would let us know, after perusing the planning docu- 
ments, if he perceived any difficulty in the procedure v/e were following. 
On April 4 Jordan Kurland came to Bloomfield to discuss issues arising 
out of the March 22 Faculty CounciTs report 'On a Plan for the Sys- 
tematic Reduction of the Faculty Due to Financial Exigency' since 
there had been considerable alarm expressed by some members of the 
Faculty about both the procedures used by the Council and the sub- 
stance of the report. In my letter to Jordan Kurland of April 10 
and in both oral and written reports to the Faculty, I made it clear 
that 'in many cases a rigid adherence to the 1940 and 1958 Guide- 
lines will preclude that flexibility and responsiveness necessary 
for survival* at Bloomfield, In every written and verbal statement 
both to your office and our Faculty, I have made it clear that my 
first allegiance is to a sound academic program which will bring the 
College out of its present condition of financial exigency, I have 
on no occasion said, as implied in your telegram that the 1940 state- 
ment of principle would be upheld at Bloomfield if doing so would 
prohibit the Board from exercising its freedom in determining the 
College's mission and direction for the future and meeting its fidu- 
ciary responsibilities, 

"On May 10 I wrote to Jordan Kurland requesting an opportunity to 
meet with the AAUP Council, Coninittee A, or some other appropriate 
committee to discuss the relation of the 1940, 1958, and 1972 AAUP 
Guidelines and statements to our cnnHition of financial exigency. 
Again on June 7 I wrote requesting a reconsideration of the merit 
of our request in light of the urgCacy of Bloomfield's situation. 
We felt strongly that the problems currently encountered by Bloom- 
field College are characteristic of those about to be faced by many 
of the small, private 'invisible colleg es' in which enrollments 
are shrinking. A creative response to our problem and a sensitive 
understanding of the issues may be of great service to both the 
AAUP and higher education generally..,. 
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"Finally, Bert, I trust that when you refer to 'drastic injury to 
the College' which may result from contemplated action on the 
part of our Board, you are not implying a veiled threat of con- 
sequences v'hich may result from action initiated by the AAUP in 
response to our Board's decision. I would hope that you would 
be willing to support the development of the strongest possible 
academic program at Bloomfield College; to do otherwise would 
mean professional insecurity and loss of economic status for our 
entire Faculty in light of current enrollment projections. We 
are firmly committed to academic freedom with or without a tenure 
system. 

"I have taken the liberty of sharing this letter with officers 
of the AAUP Council, in view of your decision. to share the tele- 
gram with officers of the College's Board of Trustees* Once 
again I call upon you to reconsider your decision to handle ouv* 
situation merely at the staff level and to make available to us 
a meeting with either the AAUP Council or Committee A at the 
earliest possible date. If you still find such a meeting impos- 
sible, then we would be quite eager to meet with you on June 26 
here at Bloomfield if you and Jordan could find the time to make 
the trip." 



Dr. Davis responded on June 22, "I frankly do not see what useful pur- 
pose could be served by staff members going to Bloomfield, . 
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On June 26 I wrote to Dr, Davis expressing disappointment that the 
Washington staff had not facilitated a meeting with the Council or Com- 
mittee A to effect a resolution of our problems, and I requested Dr. Davis 
to consider delaying his vacation plans in order to effect a reconciliation. 
On June 27 Dr. Davis wrote, "I can pass over very quickly the naive sugges- 
tion that, somehow, in matters of critical importance, we must convene 
Committee A or Council (at very great expense) to exercise responsibilities 
which the Council has appointed the General Secretary and his staff to 
exercise. " 

On July 2 I replied to Dr. Davis. Excerpts appear below. 

"In view of your apparent inability to find time to come to Bloomfield 
when mutually satisfactory, and given the fact that your office has 
already issued one news release that contains fallacious allegations 
about the situation at Bloomfield, I hardly think it is a 'naive sug- 
gestion' that we meet with Committee A or the Council. Jordan Kurland 
indicated that the expenditure of $9,000 made a meeting of the Council 
prohibitive. Frankly, such an expenditure may have been wise in retro- 
spect when one considers the potential expense that both the AAUP and 
Bloomfield College may incur through litigation. Do you really think 
it is naive for me to request to meet with the Council or Committee A 
if you seem more willing to let matters drift toward polarization than 
to assist us in finding an amicable solution? 

"...We have exchanged our verbal volleys and I fear that you may be 
anxious to turn further exchange over to our attorneys. If so, I 
think you have missed an opportunity to avoid this potential conflict. 
I am always ready and willing to meet with you, or Committee A, or the 
Council any day that I am not involved in NLRB or court hearings. If 
there is some reason you simply wish to avoid a personal consultation 
with us on these issues, please let me know and I will not invest any 
more time in seeking a forum for rational discussion and negotiation 
outside of the court, which certainly is not the proper context for 
making complex educational judgments which affect the mission and 
future of our College." 

Shortly thereafter, a meeting was set for July 9 in New York City with 
AAUP staff members, the College, Professor Robinson, and Professor Ralph Brown. 

H. On July 16 I responded to Dr. Kurland's letter of July 13 and urged 
him not to rush into civil action until other avenues had been thoroughly 
exhausted. (See Appendix M for the full test of this letter.) 

I. Although it is noted that the investigating committee spoke with 
some faculty who supported "the administration's policies," the views of 
these faculty are nowhere presented in the report. In the interests of 
letting all sides be heard, I am entering the following letters from members 
of the faculty into the body of this reply at their specific request. In a 
fundamental sense these faculty responses could stand on their own as a total 
Institutional response to the draft report without any further comment from me^ 
since they are representative of many of our most respected faculty. 



ERIC 



♦ I 




BLOOMFIELD COLLEGE. Blooniflcld. Now Jersey 07003 • (201)740-9000 
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January 31, 19 7 A 



Dr, Jordnu E, Kurland 
Associate General Secretary 

American Association of University Professors 
One Dupont Circle, Suite 500 
Washinstoa, D. C. 20036 



Dear Jordan: 

Tliank you for rcndin^r co ne a copy of tlie report which has been prepared by 
the ad^ hoc invcstip.at Inf. cor-nittcc of th.e national AAUr\ I have road it 
carefully end I feci cov..polled to rospond, allhouph I have little or no hope 
that you arc sincerely open to dialop^ue about it. I was on vacation v/hcn 
the invcstlp.atinf^, cor:nittce visited the campus last July and they have Dade 
no atterpt to secure inionnation from ne. In the report, the con-iiriittee has 
referred to ny role in the planning proc^^ss and they have quoted, rather 
TTtifircprcscntcd, frcM~Tiy irciros, but X ^/as not even accorded the professional 
courtesy of an intur'/iew. 

First, the icport pive?? c'oar evidence of the Inadequacy of the procedures 
used by the invcstiratinp, team. It is inccnceivable to tto that any comittee 
chained v:ith the rcspon'jibility of iTnpnrtial investiir^ation and fact-finding 
vould even proceed to vrite such an innovtant report vjithout having inter- 
vie\7cd or secured infornntion from rest of the people wlio were Involved in 
the process leadinp, to the action v/Viich is under invcs tir.ation. You will 
recall in r.y letter of July 18, addrcsned to ycu, that I raised questions 
about the possibility for a fair, obj'ictive Investicntlon when the General 
Secretary' liad already found ur; to be guilty of violation of due process and hai 
made public statcncnts to this effect. A copy of that letter is attached as 
a reminder of i^.y concern even then. Unfortunately, the way in which the 
committee has proceeded and the character of Its report makes the question 
seen liko. prophecy. If you v/ill pavdon the intrur.ion of a personal opinion, 
stated rather directly, it appears to r..c that the investip.ating committee 
has not poniiitted the facts to be a threat to their mission. 

Second, the report contains a nrnber of factual inaccuracies. This docs not 
Burprioe mc since the cornmittee has spoken to co few people who can provide 
the facts. Surely you are aware that the AAUP nay incur unnecessary embar- 
rassment and make itself vulnerable to counterattack by proceeding to publish 
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a report which contnlns (Iciron'^trab] e errors In fact. 

Third, the report Is very inlsleadinR at a number of points because of ,Lhe 
distortion cnusod by both the oinlsnion of crucial facts and the Interpre- 
tation nlvcn to Isolated fncts. Miiny of the quotations cited are taken 
out of context. This selective omission of fact and the twisting of meaning 
of quotations, whether intentional or unintentional, gives a very slanted 
picture to the reader. We can document that it happened in a very different 
way. 

Fourth, I Btron{»ly object to the vicious cul hor.ilncrn attack on Merle Allshouse 
which secrns to be the preoccupation of the rcpoFt. Are you investigating a 
question of due process or attackinj^ a nian and his ideas? If you wish to 
debate Merle and his ideas, let uj^ find an appropriate forum and let all of 
us join in since even amonp, ourselves we have dlsap:reement over ideas and 
issues, but let U3 not confur.e factual inquiry with ideological controversy. 

Fifth, I continue to be puzEled by your insistence on being reactive and 
punitive. For months laf:t spring wo sought cooperation with the AAUP during 
the course of our pl.-r.aing. We carefully read and distributed such documents 
as the AAUP's Oa T nntitution al Problct n;; Rei:ultinr, from Financ i al Exigency: 
SoTi.e Opcrnt jnp, Ctn 't lcl ines , the AAC's St r.tcr ':-nt on I jn r'ncial Kr.lecncy and 
Staff rod u-ti rn, the section in the K«ja:;t report, pubil<jhed in F aculty Tentire , 
on 1'inancl.ai Kxinency, the ACE's Stea dy-Stnte Staffing in Tenure-(;rantint ^ 
Institution s, r n d Rela t ed Pancrs ^ and your paper v/hich was read at the AAC 
meetings in January 1972. Ke constantly sought dialogue with you on the 
application of these guidelines. You repeatedly failed to assist us and made 
it virttially irpossible for us to confer with AAUP committees. Surely you 
must h^- aware of the need for you to face up to the role which you have played 
in the dcvelopn.enc of the problem. 

Frankly, I doubt if there is much which could be salvaged from the procedures 
used and the report x/hich was written to respond adequately to my concerns. 
I urge you to look once again at the suggestions which I offered in my letter 
of July 18 concerning the setting up of an investigation committee and consider 
beginning again. If you choose not to follow my suggestion, I respectfully 
request that a copy of this letter be circulated with the report whenever it 
is considered by your committees and that it be published with the report in 
the AAUP Bulletin. 

I would be less than honest if I did not communicate to you openly my deep 
disappointment with not only the report but the way in which the entire 
"Bloomfield situation" has been handled by both the National Office and the 
Bloomfield Chapter of the AAUP. Higher education, Bloomfield College, and 
the AAUP itself deserve better in the handling of our common problems. The 
Bloomfield Chapter of the A>\UP is very different from the other chapters with 
which I have been associated. It does not reflect the constructive Rosture 
of the large number of chapters which arc committed to high professional 
standards and constructive solutions to the problems of higher education. 
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We believe in the pursuit of tnith and processes of verification and we have 
indicated in writing, that vjc v;ould welcor/i a fair, objective investigation of 
vhat we have done. To be exposed publicly to the searchlight of truth is 
uncomfortable, and v/e arc nware of the fallibility inherent in our mortal 
condition^ but we also believe in accountability and we are confident that we 
will be vindicated when the truth is known. The irony may be that the fair 
and impartial investigation we had hoped to receive from the AAUP may be 
accorded by the higher education community^ despite the AAUP* 

Sincerely yours ^ 



Stanley Nodder^ Jr. 
Dean of the College 

SN:lm 



cc: Dr. Bertra:Tj Davis 

Professor Walter Adams 
Professor David Fellman 
Professor Sherman David Spector 
Professor Julius Wlshner 
Professor Ralph Brown 
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DoanoflbeCoIlogo 



July 18, 1973 



Dr. Jordan li, Kurland 

AfijBocifvto General Secretary 

Amcarican Aneociation of University ftcofcoaoTB 

One Dupont CJrclc, Suite 500 

VtaBhiucton^ D. C. 20036 



DeGx Jordan: 

It VQB /rood to apeak to yai on the telephone twice today In responce to your 
letter of July l6 afidrer:r>cd to fk'rle. As I i::Iicatcd in o\ir cower cation, 
Merle vill bo out of town until next MonIay» July 23, wid he vill not be able 
to r^:^>po.il for hirooelT until then. In the ir.ctantiino, I shall make a pro-v^'ioioual 
rcsponGo, 

We object to ycv.r rcfural to contiidcr ojtr request for ccn::ulto,tion on t>ic 
Bclcction of LiOMbcrB for an ad }hv: •'.nvcL;tif'atin{; co:pmi\;tco« I perROually an 
impreBRcd with raiy of tho qualiixcationi; of tho pcrsiony you have nelocrc-i &r;d 
they u/xy bo ideal choiee«, bat yai seem to have totally diGrccardcd vw Cvatcd 
conccrnB. ]I;jLve any of them had first-h'j.nd ornorienco vith a email, private, 
liberal arte collo^.e facin.^ financiivl exif'cncy? liavo any ever held an admini- 
strative position at a colier;f5 or univornity? V/ould it be useful to have a 
Ilamaniot or K^.t'jiral Scicatiot or^d not all Social Scientists? Even if you re- 
fiiDcd to confer with us you could inform us if you took Into r.ccount our 
particular conccrno. 

Vfe also object to ycur setting of dates without odequate consultation with us. 
There vas mention of por;Bible dates at our meetinf^ of July 9, but no ojrrrceinont 
was reached. The weekend of July 2Qth is u bod time for us sirce many persons 
who can provide ucelMl inforMation to the corr.nittce will not be available. 1 
am scheduled to go on vacation July 2{ oud a nu3iib;jr of our Trustees and Facul'.y 
members vill bo unavailable bccauue they ore in distant places. If the invcsti- 
patinfj: eoinmittce is interested in n^ttiug the facts from the ))eople who have beea 
moot intipiatoly involved in the decisions vhich you are invcbtir;atinB, I woald 
think thoy would vt>.nt to wait \intil th^ne persons were available. If you visa 
to send the ad^ ho£ con.mittce on that date de^ipito our stated objections, ve will 
mko every effort to be accoruOdatinfr anu cooperative. V/o will try to rearrange 
our schedules to suit your convenience. But, for go.7io it vill be impossible. 
This afjreement to be cooperative vith thn invcctieation on thoso dates Is xro-* 
visional^ pending coafirmation from Iter lo who may vish to confer vith counsel. 
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V?e vovild Qyivrct^ liovLrC3% tint tho invo^.t.irAtlnf'; co;rnilttoo vwld not ccnploto 
their J.TivcGtirJ'.tlon (.rJ. rc'r}ulr/Ut tl/jJr cc>nclui;:U*;;n tlvsj have rc:lu^n^^i 

to Grc:ih to tl^oiic! ]:t;rt.on:3 \;i?o rro ur^u-vc^ :i .V.-.blo nov» It f}cc:'is to ino tii^t it i.:?y 
bo cUrficolt for tht.n to be objective. iM»v'.'r.y> t-ince P^^rt Davie l.au tilrcc^iy 
mdc im olTicJul AAUi' irt /t'.M;. .nt to tho ^y^^onz ohr'rriur; ud vith vio];jiticn3 of cae 
proconti* It docfi ra.Vcc? ti)»;<:vct.lcal cii::/uiono ubwt the j^oocibility Tor a ffiir, 
ob^lcctlve iir/c^i;.lrn.tlon« Cr.:i an invc-:;t5 /•.c^tin/] cor.Tj.ttncs mkc an objective *' 
<5/nl\mtion vhc.u thi .♦J;:'. outJvt) I.xc)*t:t:;:;y of the cvr,c'riizatlon hao alx^ci'xly pre- i 
Judf.cd the outccr:c ia public? If tlicy lirl tl):?.t Tcrt vac \?ron/3, vrill t)fcy be 
prcpcvrod to differ vith th^h" f;pohof;iir:'.n? V/i.Tl t!)cy be loohdnr^ to Justify Kcrt's 
public chra:fon iwvl uox^ to on objective uvcJ-uation of t)ic facts? The taDk of 
the irivcnticr.tinr: cc;::nicor;o ir; a f o\*rii<]r.'blc ono as it in. It vo^ild bo urif crtvnatc 
to iTAhe their ir.cre difficult by the? vny in vhich you arc r.oinp; about tjcixir-f; 

up the iiivc3tiratlo;i. I\'rriCirilJy ^ I voild volco:riO u Aill, objective invcr>tirction 
at tha approprii\tc tiine if tii^- problem CFAiuot bo ronolvcd s:atif5factori3,y throitth 
Internal due i:ro::csa, Tor jnontho vc hn.vu b'icn r cquoctinf^ the opportunity to 
noct vith '^iio Qcc^di'inicinni; Oii the Executive Caancil tnd Ccjunittce A. 

I find it caricap th:-t you cent copies or ywr letter to M?rle to all r.oribcrs 
Of the Foevaty. Thio ii- tlis fiv^t tiir.o that tliey l;avo b';on ii;cludcd mior.r, \':.ov,o 
receiving ccrrerpcniior.cr bct\:ccn you vvd Mrrle, The inc3usicn of the ft'.cult-y 
in your pernonal cc:.-j-eynoi")dt;nr.c, the ti^iin/^ of ycur letter and your iniii^tence 
that the invcnticn.ticvi be on July 23, vhcLher crucial pcTGon.T nre r.vadlt/olc cr 
not^ ceoinfi to coincide in an unfortunate vr.y vith the bijllotinn on vhcbhcr or not 
the JviUV vill be the sole collective bc:rt;aininc dG^^t for our faculty. 

In yovu* letter yoa nnke reference to the possibility thit tlic report of the f;^ hoc 
invest if eating, cor^yr.ittee wny be auV);cri::c:i for publication in the A//JP_ }?s!.1?.^t.?:;« 
I think I r.m av:iro of your re;'u\r;r prcccAures and I vould not bo srurprir.L.i ii ycu 
followed your norral pro?c;iurcc» I f:u.eys that is vhat piveo one concern r.bout 
ycrjr vaivilliu'-^necD to follov re.-i^ilor procedures on other r.atters pertainin;^ to 
the inver.tifation of ?-loo;.-:f iold . Ycu r.eeni to be precipitant in refusin;-; to p.rr.lt 
the faculty ?clf nic-relo^.^ed appcrils procesn to l^inction before the intrUoioa of 
the K'itional AAUP» It is lo;: under and In,-^ that you norr..*j.lly let the internal 
appeals nechnnisn fi;nction to completion and if that BociaG to produce unr.axii:- artery 
rccultc, the local cl^apter of the A/uJP then rr.akcR a formal request to the I^ticnai 
AAUP for aa investirAtion vhich rT.?.y lead to censure* This has not been pcrnivtci 
to happen at Bloorf ield , \Ti\y arc you unvillinr: to follow your re/^ulcr rrcceiurcs 
and permit o\xr faculty to utilir-e its appeals board ao port of tlic duo proccL'S 
ve have established at Kloortfield, vithcat a prejudicial intrusion by you? 

I am pleased that you rM<^ ast;urance that nothinr; vill be released for putli- 
cation prc.TatureXv. Fro^n our dircunsions vq rre t».varc that ya; arc facin.i; rrc£?iirc 
fro;'i your constituents and you vish to kcop them reassured that you arc rioinr^ 
no.Tiethinn about the action vhich llloomfieDd has taken* To communicate vith a larfte* 
national constituency, you t.TAnt dlswributc information vidcly* v;e recor;ni7.c tne 
reality of ycur concern, Hovever, if you do feel the need to coimuunicato ycr.vr 
position in widespread fashioui vc vill feel the need to make o.n appronnato rcrpcnsc 
Last cprlnr.. Merle und I had discussed at some lenfjth the posoiblllty of detailing: 
our plannlDc proccsa and cur attempts at cooperation vith the AAUP to every college 
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ari univcrnity in tlic coantry. It. vaa our t)ioup.h't that rvlnln.lctrr.torn ncro&s 
thG ccontvy coa.ld v^'crit rxov.i tu:fLrin,^ th(.:ir thcufhtfr* e\nd idi:''.rj e.bout ryntcm- 
atic p.lan.jinn uni rolc;-o.lcnr,;iiv to /u\UP Folic ;Vjc Gui^vclincrs. hov\ivvr, 
VQ dcoidcJL not to procc':d v.'Jt)* Iho Idea bc-c^aufic '*cj wva conacrnod loct tli:'t 
ap.wouch v;culd r.rj;o coopt ratAoji vith ti:.:) A/»ur irorc r} J.f f ?.ci>.lt • V.'o ^;c:ru vi ry 
anxicvtr. to rcct v,Ltli I'c.tJJM^r.critauivoc cl' your Executive CCwincil tnd Co;;i:niltc:c A 
and vo did not vant to areata r.ny (;nij.io:>ity on yrrj.? pc.':."*t vhJ.ch could ccau:e 
you to rofurto a^r roqucco* Clearly, our ctra-uery hao not boon cfrectivo. It 
ir/iy bo tl/\t ve coald it;"curn to our crj.{.i)i:il idea and develop a ncvr.lc Lt^^r for 
admlnicitratorfs ucro.">n t]\<: country as a ir.canr, of coi.ni.unlcation^ tho vay you udc 
the AAUP I>.il.V.t in uvsi Actdr;;.-:) to co;rji?anicato vith your inomberr«lvi.p » Surely, you 
undcrctnnd i'hVo ve ftxc^vvclTcurcn too ootid fool the need to rccpond in a ):oGitive, 
conutructive vay to then, and to conununlcato the nature of oiar rcopontso to thoce 
to vhom it scem3 approrriate, 

1 cannot help but think that your repeated rofiu.>al over a five irionth period to 
or.eiot UG in inticrprctinr^ AAUP X'Ublichcd piidclincci arid policies, dcnjpitc thcj 
publirihci offor of tho Aj\UP to do thia, *:nd to put ug in touch vith number o o? 
the Uxcoutivc CcuTiCil and Coirjiiittcc A, iu inccnrictcnb vith your hacto to br.vo 
an lnvcnti{;ation without vor^x^ to the fcaGlbility of lt» V/c have been flc^»king 
ratio)uil dialof-uo and a confitructive rorjolution to the problems of cur Collc;;c^ 
accordin,^ to AAUP cuidclineo. We continue to hope that you will begin to 
facilitate that process. 

Yaa may be certain that Merle vill mke a fuller, rcoponae upon his return* I 
6liall look forward to conuajmlcatlng vith you again soon* Ilavo a pleasant 6ummw% 



Sincerely youro. 



Stanley Hodder^ Jr. 
Dean of the College 

SIl;ini 



CCS Officers of the Board of Trustees of Bloomfiold College 
PtcGidcnt of tho CoJAcrc 
Members of tho M jloc ^ Committee 

Chairman of Conunittoo A on Academic Freedom and Tenure 
Ncortheastcrn Regional Office i AAUP 
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Dr. Jordan E. Kurland 

Associate General Secretary 

Ajnerican Association of University Professors 

Oiie Dupont Circle, Suite 500 

Washinf^ton, D. C. 20036 

Dear Dr. Kurland: 

To me, statements issued from the AAUP about recent events at Bloomfield College 
have hcQU biased. Only recently did I discover how effectively you have communi- 
cated your distorted picture. I have encountered numerous colleagues at other 
colleges who have the impression that actions taken at this College are totally out- 
rageous and that ali the faculty is suffering because of them. Tliat is simply not 
true. I am writing to urge you at least to present another view to help our colleagues 
realize that the situr.tion here is much more complex and much less unjust than you 
have made out. 

Tliose whose impression has been formed only by AAUP accounts are unaware that 
those reports and charges contain factual errors, selective omission so as to dis- 
tort grossly in your favor, and/or ad hominem attacks upon the leadership of this 
College. More information will correct the mistakes or biases that have been 
occasioned by what seems to be prejudicial treatment on your part. 

Let me mention only three actions that are part of our recent history and which have 
not been fully revealed. One of them has to do with the evaluation process by which 
assessments were made of ijidividual faculty members and then presented to the 
administration to assist its decision making process with respect to terminating 
thirteen faculty members. Tlie Board of Trustees had dotcrmined that because of 
financial exigency (it's reall and apparently getting worse), the faculty had to be 
reduced to fifty-four positions. A Faculty Council defined those positions which it 
felt were needed to enable the College to survive through the extremely challenging 
years ahead. Faculty members were requested to indicate which position they felt 
they were best qualified for. I was part of the Evaluation Committee that was given 
the task of matching faculty members with positions. Our task was to Indicate how 
. well Individuals fit the defined areas* This change was made explicit for us by the 
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Faculty Council. In many cases two or more faculty members fit one allotted 
position* This committee was composed of five faculty persons, some of long 
standing, others recent. Wo were careful, deliberate, and open with each other. 
We tried our best to avoid arbitrariness and personal preferences. I believe that 
the process was responsible and just. Our evaluations served as a basis for the 
administration's decisions to retain or release faculty. 

I was Chairmcm of the Commission to Explore Alternative Missions for the 
College. The work of this commission was extensive; we held open hearijigs 
repeatedly. We called constantly for input from all aspects of the College. A 
new concept of mission emerged that will, we believe, better serv^e the needs of 
the kinds of students that attend this College. This mission calls for a significant 
curriculum reform, which in turn demands very diverse types of faculty talents, 
some traditional, others unusual. A decision to find nn alternative to the tenure 
system, which would strengthen academic freedom and improve the quality of 
learning/teaching here, was suggested as part of the new mission. The Board of 
Trustees endorsed that Commission's document. My experience is that faculty 
were given strong support and allowed to develop plans for the College according 
to our best insights and convictions. 

I also served on the Committee to Review Tenure and Retirement Policies, which 
recommended to the Board of Trustees that a Faculty Development Contract be 
instituted as a replacement for the tenure system. Again, this document was 
carefully prepared after months of investigation, debate and reformulation; it was 
done in the committee and by the committee as a whole. A majority of faculty 
members serving on this committee voted to recommend a new policy that was 
subsequently adopted by the Board. The small minority who opposed it are leaders 
of the local AAUP chapter and critical of the changes taking place. 

One of the points I am trying to make is that many faculty members have played an 
active and responsible role in shaping the new life at Bloomfield College. Unfor- 
tunately wc have found ourselves in conflict with the AAUP. We did not chose to be 
at odds with you. We have not been manipulated or abused by the Board of Trustees 
or the Administration. In fact, I have never served in an institution where I have 
found such ot)portunity for creative and responsible growth, both personally and 
institutionally. Academic freedom is supported here; even resistance to the freedom 
to change is accepted. 

Another point I wish to impress upon you and our colleagues is that I have never 
been consulted by AAUP investigators. I believe that many of my colleagues herei 
who have also played responsible roles in the changes» have likewise been Ignored. 
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Pcrliaps that is one reason wliy such a distorted picture of the events at our College 
has been given throut;h your publications. In fairness to the entire College ?j)d our 
common concern for truth and justice, I urge you to publish another view of our 
Bituation. Higher education is facing grave challenges; we shall hardly meet them 
effectively if we do not work together to strengthen that pursuit to which we are In 
common dedicated. 



Sincerely yours, 



William A. Sadler, Jr. 

Professor of Sociology and 

Area Head, Interdisciplinary Studies 

WAS:gp 

0 c: Dr. Bertram Davis 

Professor V/alter Adams 
Professor David Fellman 
Professor Sherman David Spector 
Professor Julius Wishner 
Professor Ralph Bro^vn 
Dr. Merle F. Allshouse / 
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BLOOMllELD COLLEGE, BloomficW,NmIors^^ □ (201)748-9000 

February 5, 1974. 



Mr. Jordan E, Kurland 
Associate General Secretary 

American Association of University Professors 
1 Dupont Circle 
Washington, D.C. 20036 



Dear Mr, Kurland, 

After revic\7ing the report of the ad hoc Investigating Committee of the 
American Association of University Professors, I feel that I must respond 
in relation to the activities of the Faculty Council and the ad hoc 
Evaluation Coimiittee, 

A.s an elected member of the Faculty Council, and an appointed member of 
the Evaluation Committee, I v/ish to emphasize that the activities of both 
these committees were carried out with the utmost integrity, with object- 
ive analysis, and in good faith that we were assisting the College to 
prevail through a difficult situation and provide for the continuance of 
its operation. The burden of our responsibilities weighed heavily upon 
us, but we very humbly and sincerely tried to fulfill the task assigned 
to us in order to prevent the catastrophic possibility of the College's 
closing. 



Sincerely yours, 

C^F^'^rces M# McLaugh 
Area Head 

Nursing and Health Science 




C#C# Dr. Bertram Davis. 

Professor V/alter Adams. 
Professor David Fellman, 
Professor Sherman David Spector# 
Professor Julius Wishner. 
Professor Ralph Brown, 
Dr. Merle F. Allshoussv/' 
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February 6, 197^ 



Dr. Jordan E. Kurland 
Associate General Secretary 

American Asnociabion of University Professors 
One Dupont Circle, Suite 500 
Washington, D. U. ?0036 

Dear Dr. Kurland i 

I have just completed reading the report of the Association ad hoc 
invcstiftatini^ committee on Bloomfield Gollef?;e, and I am filled 
with a sense of concern amounting: almost to indignationt I was a 
member of a number of the committees at the college referred to in 
the document, amon^ which v;ere the Long Range Planning Commission» 
the Faculty Council and the ad hoc Evaluation Committee, and it is 
clear to me that the selective marshalling of facts by the inves- 
tigating committee does a serious disservice to the actions of 
these groups. 

For example, the faculty members of the Long Range Planning Com- 
mission W2re chosen not by the arbitrary selection of Dr. Alls- 
house, but in virtue of their positions in the college community, 
I was elected Chairmin of the College Community Senate by students, 
faculty and administration. Professor Sealy was the elected chair- 
man of the Faculty Council, Professor Kaufman, the Chairman of the 
Curriculum Committee, Professor Robinson, the elected President of 
the local chapter of the A.A.U.P., Professor N'Komo, the Director 
of the Black Studies program. It is my understanding that the fac- 
ulty members holding these positions were members of the Long Range 
Planning Commission* in the past. Certainly there was no attempt by 
Dn Allshouse to load thi^^- ronimission with members favorable to his 
PvOint of view. Any implication to the contrary simply is not true. 
Secondly, in the early meetings of this commission there was no in- 
dication that any action would be taken relative to faculty reduc- 
tion. It was not until the enrollment figures began to come in 
that the commission realized severe measures would be needed to 
balance the budget. The whole matter was debated quite thoroughly 
and it was not without much pain that the decision was made that 
the faculty must be reduced. At no time, either then or later t was 
it ever suggested by any member of the administration that any in- 
dividual faculty member be terminated. The discussions always cen- 
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t^red around the competencies needed in a faculty of fifty-four 
to enable the college to function effectively as a liberal arts 
institutiont 

Similarly, in the discussions of the Faculty Council, never were 
individual?^ discussed, never was there any pressure from the ad- 
ministration at any time th^t definitions of positions should be 
framed so that some individual faculty members be excluded, others 
included* We were faced with a v^renching problem and before the 
final definitions were arrived at we consulted with all concerned 
parties, allowing every faculty member to make his or her input 
both in writing and personally. As a result of these inputs i nu- 
m'^^rous changes were made in the document, and we heard every fac- 
ulty member out to the fullest. At no time did we make any deci- 
sions regarding tenure or academic freedom or the careers of in- 
dividual faculty members as asserted by the document* At no time 
was it suggested that we do so. Further, the ad hoc evaluation 
committee did not consider those faculty members who had fillecJ 
out questionnaires to be applying for positions. We needed as 
precise and as up-to-date^evidence as possible in order to make 
reasonable and just evaluations. In the absence of such fresh 
data we would have had to rely exclusively on the personal data 
contained in the individual's confidential files. 

There is, however, more to my objection to the investigating 
committee's report than questions of fact. I spoke to the mem- 
bers of the committee v/hen they came to Bloomfield this summers- 
It ^'a.s my conviction then, and the report only strengthens this 
conviction, that they came not to find out the facts, not to un- 
derstand what actually was going on at Bloomfield, but to prepare 
a brief for positions already held. Instead of seeking out the 
facts and making a judgment when the facts were in, the committee 
was argumentative and at times personal in its questioning. (I 
did not relish the totally unv;arranted and untrue implication that 
I left my previous position for any other reason whatsoever except 
my own choice. ) 

The events at Bloomfield over the past year have been complex in- 
deed. This report does nothing to clarify them or place them in 
perspective. I might add, too, that if I were convinced last year, 
as I was, that the college is in a state of financial exigency^ I 
am even more convinced of it today and that the measures taken 
last year were absolutely necessary for its survivalt I am also 
convinced that if this report is allowed to stand without challenge 
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as an objective assessment of the situation here, it will seri- 
ously mislead those members of the academic community who read 
it. 



JLC ibrm 

cot Dr. Bertram Davis 

Professor Walter Adams 
Professor David Fellman 
Professor Sherman David Specter 
Professor Julius Wishner 
Professor Ralph Brown 
Dr, Merle P, Allshouse./ 



Sincerely, 



J^hn L, Carey 
Professor of English 
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BLOGMFIELD COLLEGE, Bloomfield, New Jersey 07003 □ (201)748-9000 



February 7, 1974 



Dr. Jordan E. Kurland 
Associate General Secretary 

American Association of University Professors 
One Dupont Circle, Suite 500 
Washington, D.C. 20036 



Dear Dr. Kurland: 

I appreciate the opportunity to reply to the draft document sent to me. Given 
the lcnp,tU of the document, questions I have both about what is said, what is 
left unpaid, and critically about the context and tone, I shall not refer to 
all *ispects where I bdicve ny knowledge and conmitments (Intellectual and 
moral) inij'ht be brought to bear. Thus, omissions In my ctyfiiments below should 
not be interpreted to xean that I do not have reservations, at times very 
serious, about most of the document. Indeed, I must confess that I was some- 
what surprised, ^ivcn my involvement In the events purportedly described. 
Including reference to me by name (and Inaccurately by relevant position) that 
no earlier attempt wa? made to obtain information from me, I would have felt 
honor-bound to obli^',e any reasonable request. If the aim is pursuit of truth, 
it Is now very late indeed. 

The overall tone of the document, alas, strikes me as closer than I x^rould like 
to Alice's experience rh 'verdict first, trial later," I read this document 
too often as a brief tf> jjyport, selectively, pre-ordained conclusions. 

If the isGues were simple malfeasance at an obscure collef*e, with problems of 
no relevance to anyone else, due process would still be in order. Bloomfield 
Collep,e may indeed be "invisible," but the problems to which this College 
addressed itself are of significance far beyond one obscure campus, as any 
reading of the popular, let alone professional press would indicate. Centrally 
these include, in my judginent, the survival of many academic institutions in 
the face of rapidly changing and (critically) shrinking student populations. 

I believe this College faces not only financial but also academic exigency. 
I do not assert that the path It Is taking is the only way. It Is too painful 
and uncertain for that. But, in a new and precarious academic world, I have 
seen no altcrnat.ives that did not seem more surely to lead to disaster. To 
me, one of the criren of higher education, both in colleges and professional 
associations^ Is institutional ossification; the obsession with ritualistic 
means ignoring educational ends is as deplorable as the sacrifice of all 
concern with means for absolute ends. The tone of the document submitted only 
reinforces this concern. 
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While not a major issue, T find the reference to nc in the document revealing 
and troubllnp,, 1 participated in the discussions with notional offices of 
AAUr not in my capacity as a n*criber of the Bloomficld Collej;c Faculty Council, 
but as Chairnan ior the year 1972-73 of the local chapter *s Committee A, I 
was never formally ron:ovcd from this office, or asked to resign. However, I, 
and at leant elected mcirber of the chapter *s Executive Council, were not 
notified of any (!ouncil r..c»etinp,s from sometime in late winter (February?) ,to 
the end of our terms. Presumably, dissent or potential dissent, if not leading 
to the status of non-person, leads from excommunication and being expunged 
from the records to a non-status. 

The docur*.cnt*s history of the College, as it bears on the matter at hand, is 
sketchy ond questionable. Critically, the sixties and very early seventies 
were years of rapid rjrowth (roughly a quadrupled enrollment) which was linked 
to growth in Faculty size, which boars on comments apropos faculty composition. 
Likewise, the salaries during most of these years, as reflected in AAUP reports, 
were extremely low, which presumably bears on the ability to attract and retain 
Faculty of rcascnabic, let alone excellent, quality. These years of boom and . 
seeming affluence in most of American higher education, were years of fiscal 
privation and mar^.inality for Bloomfield College (a matter of record). Tliey 
also appear to have he?.n benefit of academic planning. Unquestionably, the 
commitment of sonti Far.ulty helped keep the College alive, and this is now 
embodied in the myth of a Golden Age. I do not denigrate such commitment, but 
by itself, it can be jub:t as much a liability, a barrier to adaptation, as an 
asset. As one who was awarded tenure, I still feel obliged to state that the 
College had tenure mechanisms, but appeared to have no policy (other than 
perhaps one of clan or dc:;peration for some stability in a bad market position). 
I like and respect a number of the Faculty who have served the College long, 
but on the aggregate, it was institutionalized mediocracy, not a viable com- 
modity, nor an honorable one, now or in the future. 

I r.b.oll comcnt only lf5efiy about references to "creative faculties" and the 
1970 accreditation rcporL. I was appointed as Professor of Sociology and 
Chairman of the Department effective 1970-71 academic yoar. During that year, 
I V.MS also appointed by the then Dean of the College, Merle Allshouse, to 
ocrve on a Task Force to develop more adequate distribution and all-College 
requirencnts as part of a complete curricular revision (many department 
offerings were, in fact, little affected). Unquestionably, the Dean provided 
inpetus and leadership, without him, frankly, nothing would have been done. 
He did not dictate, to be sure; the thrust came in turn from a minority of 
Faculty; much time and energy had to be taken to effect some changes in the 
face of much protectionism of vested departmental interests. The changes were 
marked in the context of Bloomfield College; they carried in good measure 
because no other alternatives came to the fore, and much time in debate was 
spent on one non-surprising issue (language requirements) and over relatively 
minor details* As for an impact on classroom and advising. It was In good 
measure a "paper revolution" (a phrase that I used at that time)| but never-* 
theless a needed one* 
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The accreditation review occurred before I arrived at Rloomfield Collej^e, but 
my rcadinf* of their report, the f?cheduling of a new review for 1974-75, and 
an open piectinp between a representative of Middle States Association of 
CollCRCS and Secondary Schooljj and the Faculty of this College in the spring 
of 1973 convinced inc that iny opinion that all was not well was reflected in 
concern about continuing accreditation. 

* 

To turn to ray observations on the events of the past year. Here I must object 
most stronp;ly to the cavalier treatment of the old versus new Faculty distinc- 
tion. It nppcarn to represent a wholesale acceptance of a charge by a faction 
of "Old Faculty*' which is currently dominant in the local AAUP chapter. My 
own experience in the last 3 1/2 years convinces me that this faction has 
fought where possible, stalled where not, chanj^es in the College which, in 
coniparison to other Institutions, were certainly not *'avant-garde. " The issue 
of internal power, to the best of my understanding, antedates the present crisis. 
I have already pointed out that the new faculty appointments reflected a 
changing and, until the last year, a growing college. Many came at senior 
levels. To put it bluntly, many appear to me more dedicated to saving the 
College than some of their senior colleagues, whom I believe to have been bent 
on seeking power, even at the expense of closing the College. My own commit- 
ment since my arrival has been to work with all, but factions have to be 
recognized when they exist. 

The composition of the T.ong Range Planning Commission is badly and baldly mis- 
represented. I, as all who served, were selected by functional capacity; in 
my case, tliat of Chafnran of the Faculty Coi.;mittec on Curriculum and Instruc- 
tion, I was one of the ncmbors of the Coinmittce who pressed hard for a more 
realistic asscsr.ment of enrollment projections, based on both application data 
Internally, and long range assessment of demographic trends. It quickly be- 
came clear, (1) that Rloonfield is not unique in its problems, and that there 
vere unlikely to be tcvi^orai.v and (2) that financial exigency was likely to 
be painfully real, and uvJess planned for, lethal. I have seen nothing con- 
cerning Dloomfield or other institutions to make me believe anything but that 
the Committee was responsible (the enrollment projection made for this year 
were f rightcningly accurate) . 

The section on the critical role of the Faculty Council I find indeed painful. 
To put it mildly, I am bcnuf^ed by the selective perception of the document. 
In a report rife with a dual devil theory: the President of the Institution and 
the new vs^ old Faculty, Xv'hy was the composition of tlie elected Faculty Council 
omitted? There it would be found that six of the nine members had been appointed 
to the Fnculty prior to the term of Pirsidcnt Allshouse's predecessor in office. 
In many respects, this body was as r -osentative and diverse in length of 
service and field of specialization ,i could possible be asked. The task was 
taken very seriously indeed, with an vncredible input of time^ physical and 
psychic energy. Issues were debated openly, with an extraordinary high level 
and trust. This was not a rubber stamp. At that time, none appeared to 
question that the crisis was real. I cannot speak to the legal Issues now being 
raised, but, unless financial exigency is co-terminous with bankruptcy » I 
believed then, as now, that the exigency was real, and the arguments of the 
report, in context, spurious. As noted in the report, questions were raised 
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in the meeting of Collcp.e and AAUP representatives In Washington on February 27, 
1973. The questions certainly were legitimate as to the asking, but I c^.nnot 
agree with the subsequent conclusions. 

In the context of that meeting, subsequent events, and the present report, I 
am astounded at the lack of reference to one AAUP document which was discussed 
at length in Washington and, with other documents, made available to the ' 
Long Ranoe Planning Commission, Faculty Council and others. I refer to 
Dr. Kurland's Reducinr Faculty Positions; Considerations of Sound Academic 
Practice ^ dated January 11, 1^72. 

In principle and tone, this is a thoughtful document. In some ways it appears 
at odds with more recent discussions with AAUP: lias AAUP os outsider made the 
distinctions of the "subtleties and qualities v;hlch distinguished excellence 
from mediocrity?" ipnge 3). In its stand on reduction, is it consistent with 
the statement that, "The termination of a faculty position because of bona 
fide financial e::igency or bona fide reduction of program is not, nor was it 
ever meant to be, the same kind of formidable undertaking as dismissal for 
cause. The necessity for the reduction must be shown, and certain considera- 
tions of due process come into play, but it is neither rcouirod nor desirable 
In such cases to dun o; istrnte that an individual, once jud)!cd fit to occupy 
a perrunnnnt PosiLi»n on the fr:cu3.tv» no longer po:ir.csscs uwch fitness . " 
(page J, underlining mire, VJCIC) , or "among the various considerations, diffi- 
cult and often competing, that hnve to be taken ir^o account. .., the retention 
of a viable academic program should necessarily come first." (page 4) 

It is the application of these principles that becomes difficult in a small 
college when receiving models based on universities. (Nothing was discussed 
more Intensively, including with Dr. Kurland, than his example (pp. 4-5) of 
reduction in a history department). By and large, precedent and premises arc 
based on cutting or th<» el-'raination of programs or departments. For a small 
College, this is at best partial answer. 

The allegation that the Faculty Council ignored tenure, is simply false. I 
would say that every attempt was made to operate in the spirit of fair play^ 
with due regard for tenure, but not absolute protection in the light of 
crlteris such as those from Dr. Kurland's paper quoted above. 

The questions of composition and election of committees to evaluate Faculty 
and for due process and appeal was discussed at great length. For myself, 
I was concerned with the spectre of a Hobbesian war, which I raised at the 
February 27 meeting. The Faculty Council decided to consult widely, princi- 
pally with departments (all who wanted to speak were heard by the Council) 
and J where it seemed desirable, outside consultation. This involvement of 
the Faculty, (granted not in a mass Faculty meeting) is not cited anywhere in 
the report. Much has been made of the fact that ultimately an appointive 
process (never described accurately in the report) rather than an elective 
one was used for the Evaluation Committee. This was an attempt at representa** 
tiveness» varying expertisct and continuity^ so that the spirit, not only the 
letter (and misreading of the letter) of the Faculty Council Report would be 
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carried out with due process for all. This became a central Issue In 
Faculty actions and the AAUP report. In this context, I must question the 
sincerity of this arsutncnt since the I^looinf iold College chapter of MUF 
itself, in the Fail of 1973, expanded its Executive Council by appointive 
positions precisely on the claim that this would assure a more representative 
body. 

I must also put on record that sometime about half way between the February 27 
meeting with Dr. Kurland and whc April 4 mectinp,, I took the initiative in 
calling Dr. Kurland (after learning that some Collep,e Faculty had p,one to 
Washington). The purpose of my call was to ask Dr. Kurland to consider in 
any action or stntcincnts he might consider that the issues brought before 
him in good faith were increasingly imbedded in a long-stan^^ing problem of 
factions on campus, and that the local chapter of AAUP was more and more 
becoming the power base for a factional fight which might endanger the future 
of the College. I specifically tried to point out that I was not seeking 
any opinion or stai:ements which might embroil him, but to apprise hira of the 
situation which in my opinion was becoming very serious. 

In many ways, the timing and tenor of Dr. Kurland 's visit to Bloomfield 
College on April 4 addrd a critical new dimension to the situation. As far 
as I could see, it legitimized open conflict, with the AAUP chapter meeting 
serving as the base foL* a stfjnpede at the immediatedly ensuing Faculty 
Meeting. 

The Faculty Council Report had been the result of much anguish and delibera* 
tion. It was submitted unanimously and although discussion was long, only 
one reconimendfition regarding positions was not unanimous. 

The April 4 Faculty Meeting, and those that ensued, reflected a situation, 
in my mind, abetted by the national AAUP, that produced heat not light, little 
or no x^Tillincness to discuss feasible alternatives. Indeed aspects of the 
Hobbesian state I had fear:id. The alternate plan, rushed before the Faculty, 
gave no sign of considcr"f ^g academic priorities, let alone considering that 
•'the retention of a viable academic program should necessarily come fizst." 
For some of its drafters and supporters, "purge the new" (in ideas and personnel) 
appeared to have priority, others I gather from conversations hoped that 
eventually a middle ground could be found. The climate established April 4 
made this most difficult indeed. 

The presentation of the Tenure issue in the AAUP report I read to be very der* 
fensive, and not accurate as to its development on campus. I was only 
marginally involved in the process. As one who had long believed in tenure 
and academic freedom, and who took his ovm tenure seriously, I had never- 
theless privately questioned the adequacy of tenure as a safeguard of 
acadcDiic freedom, based largely cn my interpretation of events among campuses 
around the country in the late sixties (observed at first hand at a major 
university). Academic Freedom was and is in danger, and not protected by 
tenure and the tenured at many institutions* As I watched the Irrational 
defense of tenure as an end In itself at an Insitution with an irrational tenure 
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system (Bloonfield College,) I found that as a m^^tter of ny own inteprlty, 
1 could no lonp^csr defend the Institution ns tradlticnally Interpreted. I 
am not convinced of truth by roitciat jo:i, and that ii^ what I firmly believe 
has happened to the across-the-board defense of tenure in too many cases. 

The only comncnt I shall make as to the decision of the Board of Trustees 
Is based on my membership on the Board Committee on Academic Affairs. Again, 
this v;as not a rubber stamp comTnittoc. Its activities wore climaxed by a 
marathon meeting prior to the mactin;^ of the full l^oard in which a larf,e * 
number of Taculty presented their views wliich were conscientiously probed. 
Tliis mectinn lasted a full afternoon and evening, ending at midnight. The 
Committee's recommendations were made after full deliberation. 

I shall also comment briefly on the vote of no confidence in the President. 
The nnrro;%Ticss of the margin deserves attention. More important, this w as 
not en ar . enda item^ and many, Incliidinr, nynelf, were not aware that it v^ould 
be raised . IndcucU soinc colleagues wiio did not attend the meeting and who 
were not aware of any items on the agenda, did not attend the meeting, which 
came well after classes had ended for the year. Had they been informed before- 
hand (as is a normal statutory requirement), it is ny best judgment that the 
motion of no confidence would have been narrowly defeated, rather than carried. 

One aspect of the report I have virtually ignored until now, but cannot bypass 
further. I read the report to be a distorted and largely ad hominem attack 
on a principled man, ^ferle Allshouse. No man is Infallible, but I have 
respect for his integrity, and such attacks I find distasteful, to say the 
least. 

I find the report sadly lacking in fairness and accuracy. I regret this less 
for my o\m commitment to principles and a College (and I am committed to this 
College because of my principles, not vira versa) but for my concern with 
its reflection of a current stance of the national and local AAUP which my 
bcde ill for higher eoucat"*on as a whole. 

Perhaps, because I had the dubious privilege of spending the first eleven 
years of my life in a totalitarian state, I have a strong attachment to 
freedom. Academic freedom. In turn, I have believed to be a means to a 
noble end, the pursuit (not proclamation) ojF truth , ^Jhen it becomes time 
to question, as is the draft report and the process leading to it, that 
truth is being pursued, then this freedom is Itself either meaningless, or 
at least in danger. To me, this is where the matter stands, where I stand, 
and I fear for the future of freedom. 

Please circulate this letter with the AAUP ad_ hoc Investigating Committee 
Report and it should also be published In the AAUP Bulletin when the report 
Is published. 

Sincerely, . 

s f i \ ^ ^ • - - . 

Walter C. Kaufman 
Professor of Sociology 

Dr. Bertram Davis, Professor Walter Adams, ftrofessor David Fellroan, 
Professor Sherman David Spcctor, Professor Julius Wlshner, Professor Ralph Brown 
Dr. Merle Allshounc 
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Dr, Jordan E. Kurland 

Associate General Secretary 

American Association of University Professors 

One Dupojit Circle, Suite 500 

Washinj^^on, D. C. 2003G 

Dear Dr. Kurland: 

My surprise iipcni readiui*; the report on Bloomficld CoDp^tc from the AAUP 
Invrstigatinp; Commiltco was partly duo to boin:;' not coiKuihr^d by that eonimittec 
or anyone else connected with the AAUP, even thouj^h iiiy membership on the 
Faculty Council and the Commission to ]?cview Tenure and Retirement Policy - 
two groups intoiq'ally involved with the changes at Bloonifield Col!of;e - made 
me one of the most extensively and directly involved fnculty members in llie 
events referred to in that report* Since I was never asked to give any input to 
this I'cport, either directly tliroujA'h the AAUP Office or informally through the 
investigating committee or even other colleagues in the local AAUP chapter, it 
would seem appropri:ite that I have this chance. Attaching tliis letter to that 
report or any farther drafts of it would be an acceptable niamicr of furthering 
the investigative function charged to the committee responsible for the report. 

My surp*.'isc w:is also due to the report itself, Undex*lying this lengthy document - 
a selective chronicle of rlatcs and events which, I hope, discriminating readers 
will separate from many misleading interpretations - are three important 
assumptions upon v.liicli I would like to comment. They are: (1) It is questionable 
that financial exigency exists or that chp.nge in educational pi'ogram is necessary at 
Bloomficld College; (2) Even granted financial exigency and need to change program, 
the process by whicii the fifty-four faculty positions were defiJied by the Faculty 
Council was at least implicitly designed to exclude certain faculty from employment; 
and (0) That the Trustees of Bloomficld College, a private educational institution, 
should mainlnin terms of faculty employment and tenure supported by the National 
AAUP even v/lien tlicy are inconsistent with tlie survival of and goals of the institution 
for which they have fiduciary responsibility. Let me take these three in order: 

(1) The declining eni'ollment at BloomfiQld - due both to nationwide causes 
and exacerbated by the competition from state schools in New Jersey 
for the traditional Bloomficld student - created the state of financial 
exigency which led the Board of Trustees to set the number of full-time 
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positions at fifly'-four. 'llie inni)bcr finy-foui* wns based upon enrollment 
projections proviclcd )jy M. K. \V\ and tlic New Jersey Board of Higher 
Edueatioiu rurMiennore, fakinir tlic 'Vcirninjjs set fortli in the Carncjjie 
Cojnniission report and Iho A. C. C. report on small, private liberal arts 
eoUcges, as well as the advice of nationally known educational consultantSi 
the Ix)nf; ltan;;c; Plannins Commission Uuh'.ed that tlie only way for a 
college like Woomfield to survive in the future was to become "visible, V 
I.e. , to become distinctive in ciuality and innovative in program. To 
remain an ''invisible'^ collof^^e, which would meim to remain basically the 
the same 13loonificld College as at present, would have been counter to 
to the warnings and advice concerning r.urvival of colleges such as ours. 

(2) The Facu!t>' Council, the executive group of the faculty and elected 
entirely by the faculty, was designated by the Board of Trustees to 
define the fifty-lour positions. During the lengthy and arduous sessions 
of the Faculty Council - I was pi'esent through ovei^y one of them - no 
faculty member's name was ever mentioned, nor v/us there any indii^eet 
reference to i\ny faculty mcinber or his qualificaJions. As a matter of 
fact, I tl)ink most of us privately realized how little we knew a!x)ut the 
academic bacl;gi'ounds and specialities of our colleagues - an admission 
as embarrassing ns it is appi*opriate here. In definin^jthe fifty-four 
positions, the Faculty Council worked exclusively on the pinnciplcs of 
building a strong educational core for Bloomfield College and preparing 
ourselves for the new programs to come. I hardly need i'tate, then, 
that I personally vouch for the integi*ity in the emicial phase of defining 
faculty positions. 

• 

(3) The Commission to Review Tenui'c and Retirement, of which I was also 
a member, recognized the need at Bloomfield to develop a faculty con- 
ti'aeting sj^stem consistent with its innovative program and the changes 
which it may undergo hi the future, as well as develop safeguai'ds for 
academic freedom. The traditional tenure system, which entails 
commitment to virtual career employment after a certain point, could 
hardly Ix) moi'c justified than a research institute being obliged to 
retain its experts on oil combustion when it becomes committed to 
research on nuclear fusion processes. The analogy is, of course, too 
harsh: the new contracting system enables faculty members to make 
innovative changes through theii* contracts raid thus initiate as well as 

. be a part of the changes at Bloomfield. We also have the advantage 
of small si/e, maldng the complicated process of ncj^otiating individu- 
alized contracts feasible. 

I do not know if such a sj'stem could work everywhere, but such should 
depend on the history, circumstances, and goals of a given college or 
university and not upon the national A/\UP interests, which at this point 
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are hardly dircclod towards the healthy suiTival and growhig vitality 
of a college like Dlooziifiold, 

I hope that schoolc contemplating ehanges in the traditional tenure 
policy will be as judicious and careful as I think we have been, for 
1 think changing it could be as unwise at many iusUtutions as I 
think it was wise here. 



JAB:pkni 

cc: Dr. Bertram Davis 

Professor Walter Adams 
Professor David Fcllman 
Professor Sherman David Speetor 
Professor Julius Wishner 
Professor Ralph Brown 
Dr. Merle F, Allshousev 




Respectfully yours, 
James A« Bell 
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BLOCAIFIELDCCLir.GFi,nioonifinldA^e\\^ Jersey □ (201)748-9000 



February I9?k 

Mr; Jordan E» Kurland 

Associate General Secretary 

American Af>r.oclaticn of University IxofesGore 

Vashin&toni D.C* 20036 t 
Dear Mr Kurland: 

I refer to the confidential rcrort of the ad hoc investigating 
commltteo ap];ointed by thu AAUP to vioit Dlcor5fif:id Colle£c in 1973« 
Bccauce I v.as a nenber of the coIIccc'b Long Ranse Planning Commission 
In 1973 and beccvuso I was also chairinan of the Faculty Council which 
ISGued the f'Arch 2Z "Report on the iiystenatic Reduction of Faculty 
Si7'0 Due to Financial Lxipency"f I take this opportunity to comment 
on the investigating conmittee's report. Two pz^incipal reasons 
Inpel me to do sot 

!• The report contains several errors of fact and several 
more anbip.uitlesi 

2# I did not have an orl^iral opportunity to talk with 

the invefttieatlna conrmittee vfhen it visited the campu8» 

I shall confine my remarks to those areas with which my 
work on the CommlEsion and the Council was most directly concerned» 
The references at the top of each section that follows relate to 
relevant laraf.raphs in the con^mlttee's report* 

Be . Fage 3 i Paragraph 3 

Tiie Lonfj, hanae planning Commission can best be understood 
In terms of an ad hoc body, apix)inttid at a tl^e of perceivtid crisiSf 
for the specific purpose of doalinf$ with that crisis. Tne 

Conmlssion was never intended to acsume or supersede the functions 
of the Faculty Council. Neither in terms of its frarework of ref- 
erence nor in any other rot^pect did it suj plant or prevent the 
Faculty Council from undertaking; its functions. I may add that 
the practice of appointing specific conmittees/cormissions to 
undertake specific tasks is a well-established technique used by 
planners cn^acc?d in the govcrninc or administrative process. 

I noto with dlsray the investipating connlttee's state- 
Kent that critical decl&icns relating to academic freedom 
and tenure ... were to be reached by the Faculty Council without 
benefit of consultation with established committees exi>licitly 
responsible for dealing with tenure, faculty welfare and cur- 
ricular reform." This statement is a complete misrepresentation 
of what actually occurrtdi Firf»t, the Faculty Council was not 
empowered to and did not uakc any decisions* The Council^ using 
its best judgement, cade recommendations* not decisions and its 
report was couched in the form of recommendations , not decisions* 
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In 80 dolr^, the Council brlievcd It was acting properly and In accord- 
ance with the Standlnp Piules of tho Faculty Haniibook, 1972-73t Ko. 3»A»a« 
Secondly^ it is on record that the Council consulted with individual 
members of connittceo dowillnft with tenure t faculty welfare and cur- 
ricu]ar reform socking their advice and their thinking before issuing 
its recommendations. 

Rc# Fafo 6^ Parar rri rh 2 

It sccub that tho judfiericnt as to what constitutes a financial 
crisis for a particular institution can best bo made by those in poss-: 
CGslon of all factiif figures and other relevant data and that a state- 
ment to the contrary f teased on tho global perceptions of others not in 
possession of such facts etc. is no adequate substitute for such a 
judgomcnt • 

Re» Fafre 7 » Fararra fh 2 

The quasi-r;:in.latory implication of the questionnaire men- 
tioned in this para,yraph was subisequcntly rescinded and it vras made 
clear that thi- purici.o of thc^ quei tlonnclre 'nari to asslK.t the Eval- 
uation Corjulttce in determining which faculty best fitted the 5^ 
positions as defined-such descriptions having been painstakingly 
worked out after consultation with departmental chalrnent departmental 
members and the Dean of the College and having as its rationale, the 
best perceived lon^^-term Interests of the college and the students 
It services. 

Re> Fa^re 7t Far-^prarh 3 

Kothines could be nore inaccurate or more mieleadinr; than 
tho reported state?;ent of the 10 faculty members who visited the 
Association's office in I'ashir.f^ton on Iv^rch 30 that the defined 
positions were designed ••••• to Include specific Individuals and ex- 
clude othcrs.it 

In the deliber^itions of the Faculty Council concerning these 
job descriptions, thtrrf* existed an operational rule of procedure that 
liidividual ."acuity members wero not to be named. In fact, none were 
na.med. Instead ^ tho emphasis was on defining positions as these 
positions were seen as sati£>fying/reprcscnting the long-term needs 
and interests of students and assisting the institution to function 
6uccesr»fully and progressively as a liberal arts college in the 
field of hither education. The more specific task of evaluating 
personnel to meet the defined positions was deliberately left to 
the evaluating coD.nittee« 

Re Page 18 » p irar rarh 1 

Couched in frcrieralltiebt this paragraph Is dangerously mls- 
leadlnc and shows inibur.derbtanding of the process involved in the 
task of defining the 5^ positions. In looking to the future and 
the devclopr.cnt of the collefjct the Council took the position that not 
only the in.age of the colle;:et but also its philosophy and the basic 
content of some of its progrdns had to be re-cxamlned and modified in 
certain areas in order to give the college the best chance for 
survival* Accordingly » the 5^ positions were defined^ not as 
if no faculty existed butt among other things, to make the college 
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conpetltlvely more attractive to prosprctlve students » to ncasure up 
to percclvid neods In hif.her oduccitlon to place faculty best qual- 
ified for a position Into such a potiltlon* 

Unlike the "i:uh:itltuto Mci.n" (p. 9 of your report) the Faculty 
Council's Report dlccrlnlnatcd aralnut r.o onct It stated the required 
qualifications for a described job and ar^kcd the Evaluating Conmitteo 
to measure actual qualillc:'.tionf> af^ainst the descriptions* It v;aa 
well understood in the Council that \;here qualifications were equal 
or nearly equal ancnj^ more than one can:lidate for one position^ 
that tenure, if it cxistedi should receive preference for the pooitlorft 

It is also inaccurate to say that fresident Allshouse had been 
responsible for recruiting faculty ncnbcrs since 1971« In a strictly 
legal sense, of courvse, he is so resronsible* But in an operational 
sense, it is well established at Diooniirild that in the overwhelniinp, 
majority of c2.ses, faculty members are recruited through interviews 
with and interactions amoni?, peers in the sairje field of expertise as 
that of a prosrective candidate and in consultation and agreement 
with the Dean of the Colle..^e. Thus, the linplifd causal mlaticnshlp 
(refer to the indicated t-iragraph in yo\ir report) botv'oen recruit- 
ment by President Allshouso on the one han;l/"««« the extent to 
which the job descriptions fit the curriculum vltao of new faculty 
memberst.*"* on the other hand is subtly misleading to anyone not 
conversant with the factual background of the situation. 

Be. Pa^e 19 » Para r.^rhs 1 S: 2 

The faculty Council had no alternative but to accept the 
enrollment projections of the adrjinistx*ation» as the Council under- 
stood it, these projections had been the subject of constant review- 
almost on a week by week basis-and were indeiendently determined by 
the staff of the Admif^sicns Office* The Council had no reason 
to believe that these fij^^ures were hot/honest professional judgements* 

The invest igatine committee's reiort does not rake it clear 
whether or not the hlrinc of 12 r-ew full-time and 23 p-art-time 
faculty since the spring of 1^73 was intended to provide a propor- 
tion of the 5^ full-time faculty who were to provide the faculty 
CDMplencnt beginning fiscal 197^* An understandir^i of this is 
basic to an understanding'^ of what the Long Ranpe planning Coraralsslon 
sought to accordplish and what the Faculty Council Report recommended* 
Another bai.ic fc'.ct to be kept in mind was the acceptance of an 
operating deficit by the colle^ie for fiscal 1973* On the other handt 
the projected changes for fiscal 197^ were based on the need to reduce 
or wipe out such a deficit* 

It n^ay well be that my comments and observations will not 
influence the basic concli.siono reached by the committee* I would 
have been renlss# however had I not availed myself of this opportunity 
to Identify some of those areas which contain factual errors and which # 
no doubt* have been used as the bases for subsequent findings and 
concluBions* 
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Sincerely* 
Earle sealy | 



BLOOMFIELDCOLLEGErBloomfield, New Jersey 07003 □ (201)748-9000 



February 7, 197A 



Dr. Jordan E. Kurland 
Associate General Secretary 

American Association of University Professors 
One Dupont Circle, Suite 500 
Washington, D.C. 20036 



Dear Dr# Kurland: 

As a tncinbcr of both the Faculty Council and the ad hoc Evaluation Conmittee, 
I was asked to read and comeut on the report of the AAUP's ad lioc investi- 
natinp connittce. Tliere are a number of places that the report and my 
perception of the events which occured during 1972-73 differ. To discuss 
all of them would be far too time consumlnp,. Accordingly, my comments will 
primarily be direclcd toward those events which pertain to the Faculty Council 
and the Evaluation Coronittee which, in my view, are presented in a distorted 
or ipconpletc fashion. 

In the report, the Faculty Council is repeatedly rebuked for not demanding 
that the admiulstrr.ticn demonstrate its claim of financial exigency. I know 
of no requirement which states that this must be proved to a faculty conmittee. 
l^njcn the Council, in February 1973 , received its charge to develop a plan for 
the systematic reduction of the faculty from the Long Ranp.e Planniny» Commis- 
sion, the Corimission mndc it clear that It had studied enrollment projection, 
the budj^ct, and the f>creria.l financial position of the Collep,e and now feared 
that the Collef;e was movi^in Into a position of financial crisis. Further, 
throup.hout the months of November and December 1972 and January 1973, the 
President, in his report at monthly faculty meetings, warned of serious de- 
clines in applications for the year 1973-7A. I micht add that when I tried 
to Inform the AAUP invcsti?;atinf^ committee of these facts, I was cut off and 
told that no such information existed. The committee, or at least one member, 
seemed quite closed minded about this. In the end, financial exigency (a 
nebulous term v?hich needs more precise definition) can only be determined by 
those who have all the data - the Board of Trustees. The Council was informed 
that the Board of Trustees had determined a state of financial exigency and 
that they would fund only 54 faculty positions for the year 1974-75. We 
proceeded to allocate those positions to various departments in order to give 
us the best possible disciplinary coverage. 

The report further claims that the position of financial exigency la weakened 
by the fact that although 13 full-time faculty were dismissed, 12 new full- 
time faculty were hired. If this was the entire truth, I would agree with 
the report. However, what the report does not say is that the 12 new people 
were hired to replace members of the faculty who did not return due to resig- 
nations, deaths I retirements and termination decisions reached the previous 
yeart 



ERIC 




Dr. Jordan E. Kurland 



- 2 - 



February 7, 1974 



The report is also vap.uc on the paper authored by Dean Nodder which was sent 
to the Lon}> Ranf,c Planning; Corminsloii and found its v;ay, in a revised form, 
to the Faculty Council. The report implies that this was an administrative 
document cxpressinf* tlie views of only the Dean, This is false. In an effort 
to write preliininary job descriptions, the Dean sought the advice and expertise 
of all departinent chairmen, other seJected faculty, and outside consultants. 
In all, he incorporated the ideas of about one-half of Bloomf icld 's Faculty 
in his report. The paper he ultimately presented to the Long Range Planning 
Commission represented about two months of such consultation. 

l^ien this paper reached the Faculty Council it was clear that these descrip- 
tions were preliminary in nature and we even discussed rejecting them in toto . 
It should be clear that the Council did not rubber stamp this report. We, 
after considerable discussion within the Council, sought to obtain even fuller 
faculty participation. After releasing the report in part (each department 
chairman was sent job descriptions for his department and asked to distribute 
them to his department), the Council trade itself available to all faculty for 
additional input. The report was not released in full because, in light of 
the paucity of positions, the Council felt it would increase inter-departmental 
tensions* The Council's report, the March 22 report, shows that numerous 
changes were made. For example, faculty allocation was altered in Fine Arts 
(resulting in tiic tietermination of one of the 13 people eventually terminated 
since the position was no longer to be funded) and in History. 

The Faculty Council, according to the Faculty By-Laws, is the executive com- 
mittee of the faculty. I feel that the claim that the Council had assumed 
policy making powers is not justifiable. Rather than making policy, the Council 
was representint* the faculty in dealing with a unique situation for x^hich one 
hopes formal policy will never be necessary. 

Hy final comment deals with the ad[ hoc Evaluation Committee. As a member of 
thio Coirjnittee, I feel that the Comnittec has been subjected to a great deal 
of unwarranted criticis^m. It was criticized because 3 of the 5 members were 
non-tenured. Yet at most institutions it would have been weighted toward 
tenure (in terms of years of service, committee members had served 11, 6, 5, 
and 2 years at Bloomfield.) Bloorafield's probationary period is 7 years. 
It was criticized because it was appointed by the Council and not elected by 
the Faculty. The Council felt that the tenure, non«-tcnure disciplinary balance 
needed for a committee with such a difficult task could not be achieved in a 
politically polarized faculty meeting. It should also be noted that the 
tenure, non-tenure balance of this committee approximates the balance with 
respect to tenure of the faculty in general. The local AAUP leaders who were 
most critical of this committee on the grounds that it was undemocratic then 
proceeded to exclude 2 elected members of the local AAUP executive comniittee 
because they did not aproe with local AAUP tactics. I was one of the people 
excluded from these executive meetings when key issues were discussed. Further^ 
when new elections were held, the local AAUP President expressed a need for 
an expanded executive coiranittee. How were the new members selected? Simple » 
he appointed the ones he wantedi Why? Because the AAUP President said a more 
representative committee could be obtained through his appointments than 
through an election. 
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The task of reducing the size of a faculty Is Indeed an unpleasant one* The 
procedure used here at Blootnfleld was the one which, In my opinion ^ will 
assure the strongest faculty capable of providing the best education for 
Bloomfield^s students* 



M* A* Schiro 

Assistant Professor of Mathematics 



MS:6t 



cc: Dr. Bertram Davis 

Professor Walter Adams 
Professor David Fellman 
Professor Sherman David Spector 
Professor Julius Wlshner 
Professor Ralph Brown 
Dr« Merle F» Allshouse 




Sincerely, 
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BLOOMFIELD COLLEGE Bloomfield, New Jersey 07003 □ (201)748-9000 



February 5, 1974 

Dr. Jordan E. Kurland 

Associate General Secretary 

American Association of University Professors 

One Dupont Circle, Suite 500 

Washington, D. C. 20036 

Dear Dr. Kurland: 

I have read the report of the Investigating Committee rep^arding Bloomfield College 
in the light of your cover letter to Dean Noddor of January 17, 1974, inviting con- 
cerned parties to offer corrections or conmients by February 7, 1974. 

Since I was one of those interviewed by the Investigating Committee in July, 1973 
and Chairman of the ad hoc Evaluation Committee whose work is alluded to several 
times in the first twenty pages, I feel obliged to make tliese obsei^vations. 

1. The repoi't of the Investigating Committee addresses itself to two 
separate and distinct issues. One of these is the due process involved 
in the termination of the *l?loomfield thii*teen" in 1973. The other is 
the blanket abolition of tenure. I write only in response to the first 
issue. Tlie atolition of tenure was a separate action by the Board 

of Trustees of Bloomfield College and was in no way related to the 
work of our ad hoc Evaluation Committee. 

2, Whereas it was my experience in the July intei*view with the Investi- 
gating Committee that more time was spent by the committee in trying 
to convince me that the administration had flagrantly violated AAUP 
Guidelines than in fact-finding, I do believe that certain facts need 
careful elatoration because some sweeping statements in their report 
do not do justice to tlie due process that I believe was followed under 
conditions of financial exigency. 

a. As Chairman of the ad hoc Evaluation Committee, 1 was 
and still am convinced that fiiiancial exigency does in 
fact exist. Tliis conviction is clear to me because of 
the projected drop in enrollments that had been predicted 
for tv/o years by the President of the College and had 
been reported by him to the faculty at various times. 
Further, I have not onlyseenenroUments drop, but I am 
now convinced that we are facing a more serious drop 
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in enrollments in the next sevei\il years and that may cause 
a further drop in income. In my mind, financial exigency 
exists when stiulents are not present to support the operat- 
ing programs and there are no other sources of income to 
offset the loss of tuition income. 

Those who looU to the Knoll property as a multimillion dollar 
asset which can cux'c all of our financial problems arc delud- 
ing themr.elves concerning the amount that could be realized 
through liquidation. Even the liquidation of the Knoll could 
not insure the survival of the College for long and would most 
assuredly take away one of the most viable alternatives for 
the future. It is unreasonable to expect that the College could 
keep the same number of faculty in the light of declining 
enrollment. 

Wliei'oas I was fully aware that tenure rights could not be 
abrogated under normal conditionc, I operated by my convic- 
tioii that financial exigency did in fact exist. Under these 
conditions I believed that a due process could be executed in 
wluch the College could seek to impi'ove its viability and give 
preference to tenure, but not to keep on tenured faculty if 
their services were no longer needed. Accordijig to what I 
read in AAUP documents this did not seem to violate the 
giudelincs. I further believe that the whole committee 
shared tliis philosopliy. We acted according to the charge 
given us in the Mai'ch 22, 1973 Faculty Council document, 
'^Report of the Faculty Council on a Plan for the Systematic 
Reduction of Faculty Size due to Financial Exigency. " 

I believe that the Faculty Council outlined a careful due 
process to which the entire faculty was subject. Our actions 
followed hours of deliberation by the Faculty Council on 
fifty-four job descriptions. We in no way made recommenda- 
tions for terminations. I quote the following from the charge 
which was, to the best of my knowledge, followed to the letter, 

"The evaluations by the committee are to be submitted to 
the Dean of the College, who will in turn submit x*ccom- 
mcndations to tlie President, the ultimate responsibility 
for decisions being lodged with the Board of Trustees. ** 
(P. 31) 

It was here our responsibility ended. Any further actions 
were independent of our committee's work except insofar as 
our evaluations were considered by the Dean. To reempha- 
Bize our committee's work was predicated only on financial 
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cxiprncy, wo subniiltcd our evaluations as chnrped to the 
Dean on May 10, 1073, and it was done in accordance with 
the charge* 

The above comments are meant to clarify an arduous due 
process that 1 believed occurred based on financial exigency* 
Pages 7 and 10 do not seem to appreciate this fully. 

3. On page 18, it is written that the ad hoe committee was composed of "five 
members, three of whom were Faculty Council and three of whom were 
untenured. " I was neither. I am now in my twelth year at the Institution, 
I was tenured, and I have learned that one of the reasons I was appointed 
was Ixjcause I was Chairman of Tenure and Faculty Advancement from 
which the Faculty Council sought representation in the form of two persons, 

4. On page 19, it says that "in some cases, those dismissed had been assigned 
higher fit ratings than those who were retained. " The full meaning of this 
Is clear only by a careful study of all fifty-four ratings, area by area, in 
terms of the numbers of persons being considered in each position. There 
were sUuatioas when one or more persons had to be considered for the 
same position and a person with "good fit" would be preferred to a "fair fit, " 
although that person would not have been among the 13 given lowest ratings 
by the committee. Even a person given a "good fit" could be terminated in 
competition with "excellent fits" if his qualifications are suited to only one 
defined position. 

After we submitted our evaluations to the Dean on May 10, 1973, he met with 
us, discussed the evaluations in general and requested specific further in- 
formation. 



In light of tliis, as categorically stated the statement on page 19 is mislead- 
ing. 

I believe that the foregoing comments must be made if the role of the ad hoc Evaluation 
Committee is to be clarified. This is a necessary correction to the distorted picture 
presented by the AAUP Investigating Committee, 

I request that this letter be circulated with the Report of the AAUP ad hoc Investigating 
Committee and that it be published in the AAUP Bulletin when the report is published. 
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Sincerely yours, 

Norman F. Pease 
Professor of Psychology 

cc: Dr. Rcrtram Davis, Professor Walter Adams, Professor David Fellman, 
Q Professor Sherman David Spector, Professor Julius Wij;hner, Professor Ralph Urown 

and Dr, Merle F. Allshouse 
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February 6, 191^ 



iAr. Jordan L. Kurleind 

American Association of University Professors 
One Dupont Circle - Suite 500 
Washington, D. C. 20036 



Dear Mr. Kurlaud: 



The report of Coranittee A on the situation at BlooMfleld 
Collet^e Is botli allocking and Uepressint?. It is chocklnK because 
of its inaccuracies in reporting and depressing in tlie meanness 
of its vision. 

This Coiiimlttee arrived on the Uloomfiold Campus under 
tne Guise of an iinpartial croup of disinterested colleagues in- 
tent upon reviewing:; tiie events that haa taken place on campus • 
The mantle of objectivity y;as already stained by the prior aecision. 
of tne A.A.U.P. to tajce lecai action arjainst the Collece. Given 
this curious sequence of actions, one is entitled to inquire as 
to the purpose of tue "inve^tlijaUln;^*' cornnittee in the first place. 
As a v/itness before the Corrunitteo , I was dijinayed by its personal 
attacks upon the President of the Collct^e, its tenaency to wallow 
in the flljiislost of rur.iors and the obvious conclusions the Cor.u;iittee 
had reached prior to its arrival on the campus. That these features 
have found their \;ay into the CoMii^lttee "report" occasions rer,ret, 
rather than surprise, that reputable scholars v;ould lend their 
efforts to such a blatant distortion. 

Throun;hout this report as well as the statements and actions 
of the local A.A.U.P. at blooKifield, there is virtually no discussion 
of the central uijslon of any faculty: to teach stuuetits. Is there 
no faculty ouli^';ation to participate in neaninf^f ul pro<:ram develop- 
ment? Ilust faculty members choose between personal security and 
acadeii^ic excellence? ilow does a small collof.e like bloonifleld 
survive In a new educational onvironnent? Tne stock answer of the 
local A.A.U.P. aas been that tenure is a type of universal solvent 
that washes our problems away oven if it cleanses none of thcm« For 
the few that have it, tenure is not without its attractions « For 
the rest 9 it is a singular advantage that other people have. And 
should a college fall, even this noary institution cannot protect 
its supporters. 
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Mr* Jordan E. Kurland February 6, 197^ 



If the priirary purpose of the A.A.U.P. Is to preserve 
tenure, then youn£:er faculty inombers may well want to ask if 
their continued support of this orcanization is consistent with 
their own academic freedom and aspirations as well as with their 
own personal interests* 



Sincerely yours. 



Paul Bernstein 

Associate Professor 

Department of Political Science 



P/b:ef 

cc: Dr. Stanley iModder 

President Merle Allshouse 
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BLOOMFIELD COLLEGE, Bloomfield. New Jersey 07003 □ (201)748-9000 



February 7, 1974 



Dr. Jordan Kurland 
Associate General Secretary 
American Assn. of University Professors 
One Dupont Circle, Suite 500 
Washington D. C. 20006 

Dear Sir: 

As Deai"^ of Students, a college officer, and a voting member of the Bloomfleld 
College faculty, I requested and received permis*=^ion to review the AAUP case 
against the College administration and, particul».^l> , Merle Allshouse. Since 
I was a member of the Long Range Planning Cort.Yiittee and the subsequent 
Steering Committee, privy to the President's weekly cabinet meetings and 
present through most faculty meetings. Board meetings and numerous othier 
meotinq^^, I feel qualified to react. Not being involved with faculty In the 
negctiation?i, however, I have viewed developments from, a different vantage 
poirit and may offer a more objective persoective. 

As a student of highe»^ education familiar with the predictions of Alan Cartter, 
the Car negie Report on "invisible colleges" and other such forecasts, I was not 
surprised when the federal cutbacks and falling stL»dent enrollments in "72'-*73 
pointed to a crisis of long range significance in higher education. President 
Allshouse used modern techniques for projections and ^egrn, only a few months 
or perhi?ps a years aho.rci of other presidents of collegers like Bloomfield, to 
try to face hard realities and move bravely to forestall the demise of the College* 
His inordinate efforts to follow due process earned my admiration and his 
refusal to respond in kind to personal vilification vvas almost beyond belief. 
Watching the entire process, I have been convinced that the President and the 
Dean did everything in their power to proceed honcrably and equitably In their 
efforts to save the college. Contrary to trying to destroy the rights of a few 
tenured teachers, they hcive fought desperately to develop a system that will 
allow a college to continue. Unless they succeed, there will be no jobs at alK 

Although I had never doubted that the AAUP would censure the College for 
an action which attacks the organization's power base, I did have respect for 
the AAUP founding principles and was not prepared, therefore, for the 
distortion of facts and cavalier treatment of truth which your "case" reveals* 
There is scarcely a paragraph that does not omit vital information In order 
to twist the truth into a false implication* In addition, you have so Ignored 
realities In higher education, known to most of us and certainly to you, as 
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to confirm the r;uspicions ncademia, and the public, may have as to 
your motives. 

When you reach the section in your cas^e In which you attempt to deal 
with President Allr>hou:r:' 5 ^'views/^ you do so mainly by simple assertions 
that he is wrong. Where in the document did you present any rational 
argument or assemble evidence to disprovi:i his statements? Instead, you 
resorted primarily to personal attack or\ Allshouse. Again, the reason 
why is obvious. Does your national membership know you are financing the 
attempt to send to prison a president, who, right or wrong, is trying to 
rescue his institution from extinction? Do you expect criminal prosecution 
when you undertake to do your professional duty? 

Since you are so personal in your efforts to place blame for the Bloomfield 
agony on the President, why have you not been responsible enough to look 
tnto the personal motives of your clients, leading members of the local AAUP 
chapter? Did you interview any of the people who could testify to the threats 
of these individuals to destroy Merle Allshouse when he was elected President 
of the College throo y ci\r r> aco? It is and has been common knowledge among 
students, staff and faculty tliat a certain coalition has been out to "bring 
Merle down with the College" since last January. Have you been told of 
Ed Robinson's personal ambitions and how they were thwarted by President 
Allshouse? Did you bother to find out the degree to which a personal vendetta 
has figured into the tragedy at Bloomfield? If anything, you seem to have 
joined it and, one suspects, for similar self-serving reasons. 

Where in your document does one find any concern for the students who 
have and are attending this institution? I could find none. In fact, through 
this whole miserable process the only expression of student needs appears 
In President Allshouse 's statements. Instead., it seems clear that you could 
not care less what happens to a college, its students, its personnel, as long 
as you protect your vested interests. You know the handv^rriting is on the wall 
and that a security system more viable than traditional tenure is required. 
You will fight of course to preserve your power as long as possible. One 
expects that but I, for one, did not expect you to stoop to a cursory, heavily 
biased "investigation," unscrupulous misrepresentation of facts and an 
Incredible ad hominem attack. I am deeply disappointed in your representa- 
tion of my profession. 

I hereby request that my letter be attached to the report of the Investigating 
Gommlttee. 



Most sincerely yours. 




Martha McGlnty Stodt 
Dean of Students 
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J. On September 18, 1973 Dr. Kurland met with the Commission on Higher 
Education of the Middle States Association. In a letter of September 24, 
1973 to the Chairman of the Commission, President Elizabeth McConnack, 
Dr. Kurland stated: 

• 

"...Pursuant to our discussion, and in order to provide you 
and Harry Porter with a more detailed understanding of the 
kinds of acadeir.ic issues presented to us by the actions of 
last June at Bloomfield and of the kinds of written material 
examined by the AAUP ad hoc investigating committee prior to 
its visit to the College,. I am enclosing salient portions of 
the advisory briefing furnished to the committee: a summary of 
the factual background; a discussion of issues for considera- 
tion; aud lists of documentation both internal to the College 
and between the College and AAUP. Also enclosed is a copy 
of the centra 1 document, the minutes of the June 21, 1973, 
meeting of the Board of Trustees. If you would like to see 
any or all of the other listed documents, I shall be glad to 
provide them. I am enclosing page proof of a statement on 
Bloomfield appearing in our September AAUP Bulletin , which 
will be going into the mails next week"! iJhen we have a report 
on our Bloomfield investigation ready for distribution, I shall 
plan to send you a copy. 

"...During my remarks, I used the St. John's University situa- 
tion of the mid-1960*s as an analogy to Bloomfield, and I 
hope now that you will consider, as you did with regard to 
St. John's, issuing an order to the administration of Bloomfield 
College to show cause why its accreditation should not be revoked. 
The crisis in 1965 and 1966 at St. John's University was, I appre- 
ciate, of a greater magnitude in terms of the sheer public pres- 
sures which were generated, what with the size of the institution, 
the Mew York City location, and the issues raised relati>^g to 
the Church, the union, strikes, etc. In terms of the academic 
issues, I think it can fairly be stated that the June, 1973 
actions at Bloomfield constitue a yet greater affront to accept- 
able academic norms than did the December 1965 actions at 
St. John's. The November, 1966 Middle States show-cause order 
relating to St. John's (a copy is enclosed for your convenience) 
rightfully denounces the actions taken against the 21 professors 
in relieving thm of all duties without filing charges against 
them. The actions at Bloomfield against the 13 wer e essentially 
the same, and without any suggestion thatthe administration or 
the Board believed, as reportedly the St. John's Board did, that 
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such summary and drastic action was the only way to 
prevent destruction, riots, and bloodshed. Moreover, 
the actions at St. John's University were followed 
quite rapidly by the adoption of sound policies relat- 
ing to tenure and due process, while the Bloomfield 
Board has done away with tenure and, indeed, has placed 
the entire faculty on terminal notice. Apart from the 
matter of the injury already inflicted upon nearly 
20 percent of the Bloomfield faculty, I do not believe 
that the actions taken against the remaining faculty, 
if allowed to stand uncorrected, can help but result 
in a major deterioration of the educational effect- 
iveness of Bloomfield College. 

"If. you think that it would be useful to have further 
information discussions on Bloomfield, I should be 
happy to come up to the New York area again for that 
purpose. Perhaps we could have a small session with 
you and me and Martin Lapidus and Harry Porter. Martin 
suggests that his office in midtown Manhattan is cen- 
trally located if you and Harry would like to come 
in from Purchase and Newark. Do let me know if this 
interests you, or if you would like to see additional 
Bloomfield material. I am, in any event, keenly 
interested in your response to the proposal that the 
Commission now consider issuance to Bloomfield of an 
order to show cause." 
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This representation on September 18 was made without the knowledge of 
any member of the Bloomfield College Board, administration or faculty, in- 
cluding the president of the loaal AAUP Chapter. The "small session" to 
which Dr. Kurland refers has no semblance whatsoever to any form of academic 
due process and, as far as we know, would not have included any representa- 
tive from Bloomfield College. After the Chapter president was apprised of 
Dr. Kurland's actions, no report was made to the Chapter either by its 
officers or the national staff. 

K. On November 1 I requested that Dr. Davis "provide me with whatever 
details are available to you regarding the incident in which representation 
was made on behalf of the American Association of University Professors to 
the Middle States Association relative to the accreditation status of 
Bloomfield College." 

L. On November 2 Dr. Kurland replied that "It happens that the Asso- 
ciation's staff entered into communication with the Commission on Higher 
Education of the Middle States Association on the matter of Bloomfield 
College at the invitation of the Chairman of the Commission." 

M. On November 7 Dr. Davis wrote, "J^dan Kurland, in his letter to 
you of November 2, seems to have replied to questions similar to those you 
have raised in your letter to me. I do not believe that I have anything to 
add to Jordan's reply." 

N. On November 26 Dr. Davis wrote the followiri in response to my 
request of November 14 for further clarification of the AAUP's role in 
initiating representation before the Conmission: 

"I find no impropriety at all in our communicating with the regional 
^ accrediting commissions in furtherance of valid academic interests as 
set forth in AAUP's statement on The Role of the Faculty in the 
Accrediting of Colleges and Universities . For just about as long as 
I can recall, we have exchanged views, sometimes of a confidential 
nature, with the Middle States and other regional accrediting commis- 
sions about matters affecting institutions in their reaions, and I 
think that the relationships we have had with the accrediting asso- 
ciations have been advantageous not merely mutually but, more parti- 
cularly, to individual institutions and areas. This is not a ques- 
tion, I should add, of our using the accrediting agencies as 'a lever 
for the purposes of the A.A.U.P.:' our organizations have certain 
interests in comnon, and it seems to me desirable that, when feasible, 
we try to further them together. 

"In a given situation, an accrediting commission may wish to approach 
an administration about a question raised by our Association, and, as 
part of its approach, to make any correspondence we may have had with 
it available to the concerned administration. This seems to us a 
reasonable procedure, and our correspondence with the accrediting 
commissions is therefore conducted with the understanding that the 
chairmen or executive secretaries of the various commissions are free 
to share our correspondence with the institutional administrations." 
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0, On November 27 I received a letter from President NcCormack in which 
she stated: 

"I had occasion to meet with Mr. Martin Lapidus of the AAUP on August 15, 
1973 concerning a matter unrelated to Bloomfield College. Following the 
business of our meeting and during the course of an informal chat, I 
remarked to Mr, Lapidus that it was probably unfortunate the Middle 
States and the AAUP were not exercising their good offices in an effort 
to compose the controversy at Bloomfield....! likewise want to make it 
clear that I did not know at the time of the meeting with Mr. Lapidus 
that the AAUP represented the Bloomfield faculty for the purpose of 
collective bargaining. 

"As you know, we then did meet with Jordan E. Kurland and Martin Lapidus. 
I learned at the beginning of that meeting that the AAUP is the bargain- 
ing agent at Bloomfield. We therefore made it clear at the outset of 
the meeting that we could not and would not discuss Bloomfield College, 
What did happen was that we listened to the AAUP representatives. We 
took no position and we made no substantive comments. We said nothing 
from which one might even infer an attitude. 

"Unless I am advised to the contrary by legal counsel, I fail to see 
how the Middle States Association can communicate or engage in collo- 
quies with labor unions concerning the conditions of employment on any 
campus whereon the union is a bargaining agent." 

P. On December 7 I received a copy of a letter from Dr. Harry Porter, 
Executive Secretary of the Commission on Higher Education of the Middle States 
Association, to Dr. Kurland of November 1, 1973. Dr, Porter made the follow- 
ing points in his letter to Dr. Kurland: 

"We found our meeting helpful in enabling us to understand better the 
AAUP positions in relation to Bloomfield and to some broader tenure 
issues. We do not, however, share your views on what might be appro- 
priate Higher Education Commission action, 

"Our concern, as you know, must of necessity center on educational 
quality and the effectiveness of an institution's service to its stu- 
dents. These have many ramifications, of course, and many forces im- 
pinge upon them; but quality and effectiveness of the educational 
process still must be our central interest. 

"We shall surely watch developments at Bloomfield and at other insti- 
tutions facing comparable or related problems with concern. However, 
we have no reason to believe, at this point, that the educational 
effectiveness of any of these colleges has been so seriously undermined 
or jeopardized as to warrant the action which you suqgest. 

"You cited the St. John's University case in your letter as reflecting 
a possibly parallel situation. The Committee feels that dei^ite certain 
elements of similarity the situations are in fact quite different." 
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Q. On December 3 I wrote to Dr. Davis : 



"First, in reference to the initiative taken by 
Jordan Kurland to discuss current issues at Bloomfield 
College with the Commission on Higher Education you 
say, 'it seems to me of very little consequence where 
the initiative for the conference or the correspondence 
arose.' I believe for the sake of dur process within 
the community of higher education it is of major im- 
portance to determine where the initiative arose. Both 
because the Washington office of the AAUP has committed 
funds to support the litigation currently filed against 
the College by the local Chapter and also because the 
AAUP is the recognized faculty's collective bargaining . 
agent, it is quite inappropriate for you, unilaterally, 
to make a representation before the Commission without 
the presence of a representative from the College's 
Board or administration,.. 

''Secondly, you state that there is no impropriety in 
communicating 'with the regional accrediting commission 
for furtherance of valid academic interests as set forth 
in the AAUP's statement on The Role of the Faculty in 
the Accrediting of Colleges. ' Assuming that you are 
correct, as I unHFrstand from Jordan Kurland's letter 
of September 24, the subject of his discussion had noth- 
ing to do with that particular statement of the AAUP. 
In fact, both in terms of the development of our plan 
for reducing the size of the faculty and also in the 
establishment of our Evaluation and Long Range Planning 
Steering Corrimittee in preparation for our Middle States 
review, the faculty clearly has a dominant role in the 
evaluation process. I hasten to add, as surely you know, 
it was the Faculty' Council , the largest elected, most 
representative body of our faculty, which in fact prepared 
the March 22 document which defined the new academic 
structure and the 54 academic positions last spring... 
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"...I find it a bit arrogant on your part to assume that 
there is something wrong with the formation of our Evalua- 
tion and Long Range Planning Steering Committee before 
you have even discussed the matter with any representative 
of the College. Even more difficult for me to understand 
is the fact that Jordan Kurland did not have any contact 
with the President or any member of our local AAUP Chapter 
prior to his presentation before the Commission. This 
action on the part of the AAUP seems In direct violation 
of its own statement on 'The Role of the Faculty in the 
Accrediting of Colleges and Universities.' If that state- 
ment has any credance whatsoever you should not only have 
the courtesy but also the obligation to keep members of 
our faculty informed of your actions and activities. 

"Thirdly.you suggest that the kind of relationships which 
the AAUP has had with Middle States and other regional 
accrediting commissions are 'advantageous not merely mutually, 
more particularly, to individual institutions and areas.' 
Frankly I fail to see how direct representation, without any 
communication with either the College's administration. Board, 
or members of the faculty regarding the potential removal of 
accreditation status from the College in any way whatsoever 
could work to the advantage of Bloomfield College or any 
other institution in similar difficulty. In short I find your 
assertion at best is self-serving. Indeed, the interests of 
the national AAUP may be served well by collaboration with 
regional accrediting associations, particularly if they could 
be persuaded to bring political or other pressure to bear 
upon an institution for whom you are the collective bargaining 
agent and also involved in litigation. How such action would 
serve the interests of a given institution or higher education 
is simply beyond my understanding or imagination. Furthermore, 
in this case you have chosen the courts as your primary arena for 
resolving grievances with Bloomfield College. By even attempting 
to solicit the support of the Commission on Higher Education in 
the Middle States Association, you implicitly suggested that they 
should be brought in as a co-plaintiff in the civil suit. I think 
it was most unfair of the AAUP not to make clear its position in 
initial discussions with the Chairman of the Commission on Higher 
Education. 

'^Fourthly, you suggest that your correspondence with the accred- 
iting Commission is written in such a manner that you would assume 
that executive secretaries of the Commission and various Commission 
chairmen would be free to share your correspondence with individual 
administrators. This is indeed a generous gesture; however, would 
it not be more direct and helpful if you communicated directly with 
the institutions, particularly when such vital matters as possible 
removal accreditation are involved?..." 
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III. Issues and findings relatinq to the dismissal of the thirteen faculty 
members 

A. It is asserted that, "The thirteen included one of the most respected 
members of the faculty who, only a few months earlier, had received a citation 
from the president for his distinguished service of twenty-five years' duration 
to the College " The facts are: 

1. Professor Samuel Haas was offered in June the position of Research 
Professor and Librarian, effective July 1, 1974, upon his successful completion 
of a graduate program in Library Science which he is undertaking this year. 

2. We will continue to retain previously tenured or non-tenured 
faculty who have been dismissed due to financial exigency if positions are open 
for which the faculty members are suitably qualified. 

IV. Issues and findings relating to the abolition of tenure 

A- It is asserted, in reference to my views relative to tenure, academic 
freedom and teaching-learning contract, "the investigating committee finds these 
views unacceptable. • ." 

The use of the term "unacceptable" is tragically revealing. What has 
happened to the AAUP's belief in academic freedom and the pursuit of truth? 
No counter arguments or reasons are given; rather, my views are simply "un- 
acceptable." It is as though I have not passed a doctrinal test. How can a 
person or institution claim to believe in academic freedom and not let their 
own assumptions be questioned, much less realize the limitations and finitude 
of our most cherished beliefs? Could it be that I am being tried for academic 
heresy? 

Section III. What is reported in a misleading manner 
I. Introduction 

A- The paragraphs dealing with the College's history are a random selec- 
tion of items from the College catalog. No attention is given to the struggle 
for survival which characterized the Seminary's history prior to the final 
decision in 1959 to end its relation with the Council on Theological Education 
and the events under which the College began the decade of the sixties with 
386 students. A careful reading of Harry Taylor's Centennial History: 
Bloomfield College , The First Century 1868-1968 would quickly put the ever^ 
present financial crisis of this institution Into proper perspective. 

, B. It is asserted that. During 1972-73 faculty appointed since 1971 

"held vital posts on important faculty committees." The fact Is that of 

eleven standing committees of the faculty, seven were chaired by faculty 
appointed prior to 1969. 

C. It is reported that I was appointed President in 1971 "the 
fourth change in the presidency since 1959." While this may give the impres- 
sion of instability, it should be remembered that Dr. Lester Clee was 
appointed as Acting President in 1959 to serve the College at a very difficult 
Q and critical time when he was terminally ill. 
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II. The events of the 1972-73 academic year ' 

A. It is asserted that, "The accreditation team which visited the College 
in March, 1970 found that the faculty was dedicated to teaching and concern for 
students." In fact, the language of the Middle States Association Evaluation 
Report reads, "Prominent features were the faculty's dedication to teaching and 
the concern for students. This dedication and concern may in part reflect the 
ministering posture of the theological faculty which has been absorbed into the 
faculty and administration of Bloomfield College." 

B. Referring to the Middle States Evaluation Report, it is asserted, 
"Also noted was indication in the budget for the 1970-71 academic year that 
administrative expenses would amount to as much as 29% of the General and Edu- 
cational Budget. An examination of such large administrative expenditures was 
urged " In fact, the actual report reads as follows: 

"Analysis of the 1969-70 and 1970-71 budgets seems to indicate that admini- 
strative expenses run a high 28-29% of the General and Educational Budget. 
This may not be a fair reflection of actual conditions: credits for 
teaching time for administrative officers may not be deducted; overlap 
may be occurring as a new administration phases out and initiates; certain 
accounts may be charged to administration which elsewhere might be differ- 
ently handled." 

In 1971-72 a program planning budget system was initiated and it was dis- 
covered that numerous items charged to administrative expenses should have been 
ledgered as General and Educational. Furthermore, it should be noted that the 
most definitive study done on budget analysis of small liberal arts colleges. 
The Golden Years , by Hans H. Jenny, indicates that for the average liberal arts 
coTlege a figure of 30% represents a reasonable proportion between administra- 
tive and general and educational expenses. 

C. It is asserted that, "President Allshouse addressed the faculty on 
September 13, 1972 on the crisis facing liberal arts colleges but a month later 
he revealed at a faculty meeting that Bloomfield College had concluded its third 
consecutive year with a balanced budget, and that its worth was now over twelve 
million dollars." The facts are: 

1. The 1971-72 annual report issued in October 1972 contained a full 
balance sheet record and five- and ten-year comparison charts from which the 
following points are self-evident: 

a. While total assets at the end of 1971-72 were $12,103,802, 
the operating budget was $3,500,330 compared with 1961-62 assets 
of $2 044,677 and an operating budget of $699,360. An analysis 

of the relationship between the operating budget and total assets 
reflected a slightly negative trend over the decade — indeed not 
an encouraging picture. 

b. Also in the 1971-72 annual report it was noted that (1) over 
a five-year period the percentage of annual income dependent upon 
tuition had risen from 66.6% to 74*'3% and (2) tuition Increased 42% 
over a five-year period. 
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D. It is asserted that, "Requests from faculty members that the February 
14 report of the Long Range Planning Commission to the Faculty Council be made 
available to the faculty as a whole went unheeded..." The facts are: 

1. The Long Range Planning Commission decided that in order to mini- 
mize the sense of panic and misunderstanding generated when drafts-in-pronress 
of sensitive documents are distributed, it would work within the professional 
bounds of confidentiality. The February 14 document forwarded to the Faculty 
Council was merely a draft, and to underscore the non-legislative character of 
the Long Range Planning Commission, I explicitly informed the Faculty Council 
that they, and they alone, would have to establish and be accountable for the 
degree of confidentiality with which they desired to proceed. 

2. Professor Robinson was upset because the Faculty Council demo- 
cratically decided not to take his advice and distribute the draft document. 
Do the authors of the AAUP report seriously believe that the faculty's execu- 
tive committee was wrong when by its own democratic due process it did not 
heed the request of the AAUP Chapter president? There was simply an honest 
disagreement between a majority of the Faculty Council and Professor Robinson. 
But the report does not give reasons why Professor Robinson's request should 
have been granted by the Faculty Council. 

E. It is asserted that, "Relative to Dr, Kurland's visit to Bloomfield 
College of April 4, 1973, after some reluctance. President Allshouse and 
Dean Nodder agreed to meet with him on the morning of April 4. The Associate 
General Secretary also arranged to report to the open meeting of the AAUP 
Chapter, called by Professor Robinson for the noon hour on that day." The 
facts are: 

1. While we would never in any way seek to restrict Dr. Kurland's 
speaking activities at Bloomfield College, we were eager to understand his 
intentions, since he claimed not to have been invited by the AAUP Chapter and 
sought administrative endorsement for his visit. Therefore, on April 2 Dean 
Nodder sent Dr. Kurland the following letter: 



*' TnaiJl; you for yoiir phone call on Friday rcquectlnir; a iroetlnc vlth Merle Mlehcuse, 
Walter JCaufnan, Ed J^obinson and nyself fcr cjonetlne ecrly next week. I ^ ^cippy 
that ve verc able to tuTanne Duch a neetinp fcr Vednesdayt April Uth, at 11:00 a.n^t 
In the ProBidcnt's Office. 

It is our understtindia/T that you are conin^r, in recponse to several collo nado 
recently "by menbcrs of oar faculty and aa a rccult of a general invltcition to visit 
our campus soniotinc, mdo when the four of uo frcn Bloonfiold visited in ^/aehinnton 
several nontha aro. It is inpcrtant to clarify the rennon for your visit cinco 
you rcQ:aoot the opportunity to cor:2 to the carnua on the day of a faculty r.eetinf?, 
or the day preccdlnr: it, in vhich there ic likelihood that dcliratc icau^s vill b© 
raised* Your pretience and vhatever you cay coi\ld b3 miointerpreted later if do 
not clarify it in •.rritinc; no^;. To cuinrarise, you are coning at this tine neither 
ftt the specific invitation of the administration or the Bloorofleld Chapter of the 
AAUPy and you are coming to discuss Long Range Planning^ not to bo involved in 
current political issues being debated by our faculty « 
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I hope that yai vlll not tilGlntorprot our dcclre to clarify the recsoo for yaar visit 
at thla tlr.$ ao cnything Icco than a velcor.:> to ycu; hovover, as ycu ccn undt-rctandt 
the very prcBcnco of a rcprcccntatlve fro;i the l.'dBhiapton AAUP office Just prior to 
a delicate faculty mestinr: vill be interpreted from a vide variety of cccuirptione 
and T^or3pcctivc3 and ray veil b?core an implicit » if not explicit, factor in our 
internal governance process, Ve look forvnrd to rr-setiun vith you on Vedneoday 
Aorninp; and I truot that Owhoro vith vhom you rset during your visit vill shore in 
caking your visit a pleasant one.'* 



F. It is asserted that, "At its meeting on April 4, the general faculty 
voted by 40 to 30 (with a few administrative officers votinq) to repudiate the 
March 22 report of the Faculty Council." The facts are: 

1. Dr. Kurland, according to reports from members of the faculty, 
urged adoption of a Substitute Plan at a special meeting of the. AAUP Chapter 
just one half-hour prior to the faculty meeting, and did so in such a manner 
that many felt it constituted intervention into the internal due process and 
political life of B^oomfield's faculty. On April 10 I formally complained to 
Dr. Kurland; an excerpt of that letter follows. 

"Reports reaching me from the meeting of the Bloomfield Chapter of 
the AAUP last Wednesday, before our regular April faculty meeting, 
tend to confirm our apprehension, stated in Dean Nodder's letter to 
you of April 2, that your presence on the campus that day would become 
an implicit, if not explicit, factor in our internal governance pro- 
cess. For that reason we hoped that you would choose to come any time 
following the meeting of the faculty^ since I am sure you would not want 
to put the national office in the position of influencing political de- 
cisions before our faculty. Because Stan and I were not invited to the 
meeting, we cannot make judgments from first-hand knowledge, but a number 
of faculty members have spoken of the role you played in securing sup- 
port for a resolution which was introduced at the faculty meeting 
immediately following the AAUP Chapter meeting. Some of our faculty 
rrembers applauded your efforts^ others objected to them. 

"While Stan and I are always grateful for the opportunity to confer 
with you, either in Washington or Bloomfield, and we respect your 
relationship to our local Chapter, its members and officers, we do 
think that your visit was unfortunately untimely and your alleged 
role over-political, if accurately reported to us. At Bloomfield and, 
to my best knowledge, throughout the country, the AAUP has neither 
official nor unofficial status in a college governance sys^.em, and 
the pol iticalization of the AAUP as a caucus to present resolutions 
at a faculty meeting and to secure a sufficient number of votes to 
effectively predetermine the outcome of a vote at the faculty meeting 
raises serious questions as to the possible violation of the rights 
of those who are not members of the AAUP, Perhaps you were under 
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enormous pressure by the President of our Chapter and members of 
the faculty to address tlie AAUP Chapter just prior to our faculty 
meeting. If that is the case, I do wish you had taken more seriously 
the apprehension which Stan raised to you in his letter. Further- 
more, I fear that a dangerous precedent may have been set. If the 
AAUP with a majority Voting bloc can introduce resorlutions which 
do not appear on the agenda (v/hich happened Wednesday) and effec- 
tively predetermine the outcome of a vote on any issue by meeting 
prior to the faculty meeting, then what appears as an open faculty 
democracy has been turned into a charade of a one-party system. 
Should that oc cur again, then certainly the presence of an AAUP 
national or regional official prior to a meeting of the faculty 
would be a major political issue." 



2. While the impression may be niven that administrative officers 
were illegally voting, the fact is that the 1972-73 Bylaws of the Faculty 
define the faculty as follows: "The Faculty shall consist of the President, 
the Dean of the College, all full-time members of the teaching staff, the 
Dean of Students, the Registrar, the Director of Admissions, the Director 
of Continuing Education, the Librarian, other full-time professional libra- 
rians, and such part-time members of the teaching staff as may be designated 
by the President." Therefore, it is certainly not a violation of due process 
for"a few administrative officers" to vote, 

G. It is asserted that, "President Allshouse rejected the Substitute 
Plan, and he proceeded to inform Professor Robinson, President of the AAUP 
Chapter and a leader of the opposition to the administration-backed plans, 
that the latter's continued membership on decision-making committees would 
be imprudent." The facts are: 

1. The question of the potential conflict of interest between his 
office as President of the AAUP Chapter, which carries an appeals function, 
and membership on the Faculty Committee on Tenure and Faculty Advancement 
(which carries a first-level decision- -^commending function) was first 
pointed out formally by the Faculty Council to me on i-larch 13, 1973. 

2. I raised the question verbally in my office with Professor 
Robinson, who understood the basis of the potential conflict of interest; 
however, at that time he felt he could "wear both hats." 

3. At the faculty meeting on April 11, Professor Robinson verbally 
indicated his intention to resign from the Committee on Tenure and Faculty 
Advancement in order to make it possible for that Committee to carry on its 
decision-recommending function. 

4. I formally acknowledged that action in a memo to the faculty on 
April 12 and indicated that as soon as that resignation was effective I saw 
no difficulty in the Comnittee proceeding with its work without a conflict 
of interest. 
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5. At no time did Professor Robinson appeal this decision to the 
Faculty Welfare Comnittee or give any indication that he felt it was in- 
appropriate. 

6. With the advent of collective bargi>ininq. Professor Robinson, 
as President of the AAUP bargaining unit, has been considered ineligible 
to sit on standing committees of the Board or attend formal Board meetings 
unless specifically invited. 

7. He has not been denied membership on any "decision-making 
committees" and, in fact, currently is a member of the Faculty Council. 

8. With the advent of collective bargaining, it is obvious that 
his role as president of the bargaining unit does exclude him from access 
to certain functions of the Board of Trustees, which technically is con- 
sidered management under the National Labor Relations Act. 

H. It is asserted that, "President Allshouse stated in a report of 
May 2 to the faculty that the College had been operating on the principle 
of representative democracy but that broad participation had not worked 
well and that this may be part of the larger failure of representative 
democracy in our society. He added that 'decision-making by large legis- 
lative assemblies is often tragically costly in time and pathetically 
ineffective.'" The fact is that the May 2 report to the faculty (See 
Appendix L) was a full statement of my position relative to a specific 
issue raised by the Faculty Welfare Committee. The report should not be 
quoted out of context but should be read in its entirety lest its meaning 
be totally distorted. 

I. It is asserted that, "A special faculty meeting convened on June 
28 at which these developments were reported. The faculty voted, by 28 to 
25, to resolve that it 'hereby expresses no confidence in the leadership' 
of the President and the Dean." The fact is that the special faculty 
meeting v/as called at my request to review the actions taken by the Board 
on June 21. Although it is customary for all actions taken by the faculty 
to receive prior circulation, when the vote of confidence motion was made, 
without prior notice, the Dean and I excluded ourselves. Many faculty who 
were supportive of the Board's action were not present at that meeting and 
did not know such a vote would be taken. Furthermore, of ten administra- 
tors eligible to vote, only tx4o v/ere present. 

J. It is asserted that, "President Allshouse, noting the intent to 
enter litigation, objected to the prompt decision to proceed to investiga- 
tion. He questioned the qualifications of the investigating committee 
members and suggested that he should have been able to participate in their 
selection." 

In order to understand our request to find a mutually agreeable date 
for the investigating team's visit. It is essential to read my letter to 
Dr. Kurland of July 24 in full context, which is found in Appendix 
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III. Issues and findings relating to the dismissal of the thirteen faculty 
members 

A. It is asserted that, "Thus was spread on the official record the 
move by the President and the Board to dismiss surmarily thirteen members 
of the faculty of Bloomfield College, eleven of whom were tenured. Only 
some three months earlier, in letters dated March 15, 1973, each of the 
thirteen had received renewals of their contract for the ensuing year. 
Those letters had contained no hint of what was to come." The facts are: 

1. The official record does not read as characterized in the 

report. 

2. The March 15 renev/al letters obviously did not contain specific 
references to non-renewal since the entire faculty knew that these decisions 
would be made by the Board in June. Are the report's authors suggesting 
that we should have aborted the due process and planning in March and made 
non-renewal decisions before any academic priority planning had been done? 

B. It is asserted that, "On October 11, 1972, the President made a 
rather optimistic report to the faculty. He stated that the College had 
finished its third consecutive year with a balanced budget. Furthermore, 
during these years 'the College had retired $800,000 in^long-term debt, 
increased its net worth by $1,700,000, and is now worth over $12,000,000."" 

The authors failed to report the full context of this data which was 
provided in the October annual report referred to. (See Section III, II, 
C, 1-2 above.) 

C. It is asserted that, "It was not until the faculty meeting of 
February 7, 1973, that the president officially informed the faculty that 

a period of retrenchment was upon the College due to decreasing enrollment. 
The first specific and printed mention of financial exigency is contained 
in the report of the Long Range Plannina Commission to the faculty of 
February 14, 1973." The facts are: 

1. At each meeting of the Long Range Planning Commission, I urged 
the faculty representatives to keep their respective constituencies and 
committees informed of enrollment and financial data presented at each meet- 
ing. Months, indeed years, prior to February 7, budget and enrollment pro^ 
jections indicated an impending budget crisis. 

2. February 1 is normally considered the first "hard data" check 
point for enrollment for the following September. At the first faculty 
meeting after that data was available, I fully reported the confirmation 
of the trend we had seen developing for several months, knowledge of which 
had been available to the AAUP local Chapter and every major standing com- 
mittee of the faculty for months. 

3. Ironically, the leade^^ship of the AAUP, even after February 7, 
consistently doubted the reliability of the enrollment figures and felt the 
administrative plan;iing had been precipitous. 
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IV. Issues and findings relating to the abolition of tenure 

This section so thoroughly distorts and places out of context my own 
position regarding the nature of tenure at Bloomfield College that I simply 
refer the reader to Appendix K. 

4 

Section IV. Are the conclusions warranted by the facts? 

In his letter of July 16, Dr. Kurland charged the ad_ hoc investigating 
committee with responsibility for examining the following issues: 

"(1) the basis, in terms of sound academic standards, for relievino 
thirteen faculty members of their teaching and other faculty responsibi- 
lities for the 1973-74 academic year; 

(2) the academic due process afforded to these thirteen faculty 
members ; 

(3) the basis, in terms of sound academic standards, for placing 
the remainder of the faculty on terminal one-year appointments for the 
1973-74 academic year, with renewal of appointment in individual cases 
to be considered in the autumn of 1973; 

(4) the academic due process afforded to these remaining faculty 
members ; 

(5) the basis, in terms of sound academic standards, for the 
decision to abandon the existing system of faculty tenure at Bloomfield 
College; 

(6) the ramifications, for academic freedom and for sound institu- 
tional development generally, of the decision to abandon the faculty 
tenure system." 

The conclusions presented do not adequately fulfill the charge given 
the committee. Furthermore, none of the three conclusions has been derived 
from documented evidence, and the apparent supposition of evidence and data 
which would lead to counter-conclusions is a flagrant denial of the basic 
principles of academic freedom and integrity. It is shocking and alarming 
that with its resources, human talent, and historic commitment to radical 
truth, a more adequate investigation could not have been completed. Through 
such a poorly advised and conducted process we have all lost a precious 
measure of academic freedom. 

Preparing these comments has not been a pleasant experience. We are in 
the midst of a tragic situation from which I hope others may benefit. I am 
deeply concerned about the well -being of our students and the quality of their 
education which, in some cases, has suffered with the needless pol itical iza- 
tion of the campus. The welfare of those faculty who will not be with us 
after July 1 , 1974 is problematic j^^^fSrv^hose who elected to use our assistance. 
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recommendations and vitae have been sent to 3,050 colleges and universities. 
I have asked the national AAUP to assist us in the placement effort, to no 
avail. I only hope that further faculty reductions will not have to be made 
this year. 

A small college's future depends more than ever upon its ability to 
cope with forces frequently beyond its control. I hope that our experience, 
mistakes and successes will serve as a stimulus for creative, critical and 
courageous thinking and action on the part of those who have an opportunity 
to read this report. 



Respectfully submitted. 




Merle F. Allshouse 
President 
Bloomfleld College 
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P oport to th e Board of Trustees 
June 21, 1973 

Introduction 

Bloomfir^ld CoUcno hc^r; token numoroiir. n^w loeises on its institutional 
lifo, and c)t cijch of its (;ros:;ro.uls the Dooril has boon faced with difficult 
dccisiunn wliich rcqniu^d b(^ld solutions. In this roport I shall not repeat 
ol.)Sc:r\Mtj(^nr; ond c% >}K:h.irJo.ir> articulated iu numerous documents, reports 
ciud letters Vvdncii I liuvo sluued with you durinc] the? past year. Kathor, 
prcsupporiinq an undorslanHinci of our financial oxiqcncy, enrollment and 
population trends in our rccjion, and the critical need for now educational 
procifoms to inor,}t new learning needs, 1 shall review the alternatives before 
the Board. It should be clear from the attached letter from Mr. Clyde Szuch, 
of Pitney, Hardin and Kipp, that the Board is free to exercise its responsi- 
bilities to determines the mission of the College and effect policies it believes 
to be in the Collecjo's best interests: 

^ • A Item a ^ i vo s 

A. Ponuo?t th e re ^iignntion of the Pro.sidont, It is clear that a majority 
1^ of the faculty do not su[)port any plan, including cither that of the 

Faculty Council or the Commi.ssion on Alternative Missions, which 
calls for a thoroucjii review oi tlie inisraon and/or academic program 
and challennes the bar'ic assumptions of tenure. Both the delicate 
nature of the changes proposed and the coinpresscd time schedule 
imposed by financial constraints have produced various responses 
ranging from enthusiastic support to horrified rejection. Some members 
of the Faculty simply honestly misunderstand both the Faculty Council 
and Commission reports; others seek to discredit and misconstrue the 
documents to create a sense of ambiguity and mistrust. Clearly, the 
faculty consensus in support of a new mission for the College has not 
been achieved, so the President could be held responsible for the 
present state of discontent and relieved of his responsibilities. 

1 • Advantages 

a. The responsibility for both enrollment and morale problems 
could be placed solely on the administration. 

b. The College could attempt to return to things as they were 
under new leadership that would not seek as distinctive a 
role for the institution. 

2 , Disadvon t aqtiS 
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a. The real problems of the College's undistinctive mission and 

faculty members who place personal security before the College's 
academic integrity would not be faced. 
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b. Serious attr^ntirui would not be given to the complex demo- 
yrophic, oconomic and educntionol trends which ore the 
prinicjry causes for our problems today and must be keyed 
to their solution, 

Adoilt tHe raculty's "nnbstituto Plan, " This plan, adopted by the 
Faculty on April 11, oncl distributed to the Board, provides for the 
reduction of the fnculty .size to 53 full-time positions by 1974-75, 
through tlio elimination of only non-tenured faculty, 

1 • Ari vantoqe^ 

a. Tenured faculty would feel secure and their morale would improve, 

b. The throat of censure by the AAUP would be removed. 

c. The ba.'us for the threat of possible litigation from tenured faculty 
would be rcMnovod, 

d. Academic freedom as conventionally defined by the AAUP would 
not be challongcid, 

2. Pi sadvnni 0C1O S 

a. Since the security of tenure at Bloomfield College is contingent 
upon tuition income, continual enrollment declines would neces- 
sitate cutting into tenured rrmks and eliminating entire depart- 
mcMits by 197r)-7G; hence, tho security would be only temporary 
and v/oulci blind us t.o the severity of the real problems, 

b. As long as the threat of AAUP censure is a prime consideration 
in forming institutional policy, the College will not be aca- 
demically free to determine its own mission and future. The 
AAUP, through its decision to become the collective bargaining 
agent on many campuses, has taken on the characteristics of 

a labor union whose primary aim is the protection of the labor 
interests of its members. The AAUP, unfortunately, docs not 
have any expressed interest in Bloomfield College beyond the 
protection of the status quo of tenured members of the faculty. 
My response of June 18 to Dr. Davis's telegram of June 15 
should help clarify the College's intention to resist unwarranted 
pressure from the AAUP and to seek a modus Vivendi with them 
which will enable us both to redefine academic objectives and 
to maintain academic freedom. 
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c. Litigation by certain members of the Faculty, like AAUP 
censure, while ccstly and llme-gonsuming , may be a 
"fixed cost'* for colleges which seek to keep their doors 
open while creating an academic program and faculty more 
responsive to prosont and futuro student needs, 

d. Many of our new ond untenured faculty members who would 
be eliminated under the "Subntituto Plan" are providing ' 
essential vitality in curricilUfi) pL.nning, have introduced 
new enthusiasm into the clossroom, and have taken a leader- 
ship role in creating programs attractive to new student 
clientele which they are actively recruiting. In many areas 
they reprer^ent the largest single cluster of faculty who are 
aware of state and national tKluc:ational trends, have exper- 
ienced a desire to be; involved in planning for the future, 

and have df^monstrated tlicir concerns through the creation 
of concrete ideas and plans. 

Adoption of the "Substitute Plan" in order to preserve the 
"academic freedop " of the ionurcd faculty would fail to face 
the fact that tenure is more related to job security than aca- 
demic freedom. The ''Substitute Plan" does not protect the 
academic freedom of the non-tenured faculty. It does not 
face our need to develop programs that protect the academic 
freedom of all members of the College community, including 
students and administrators, irrespective of tenure. 

f. Retention of only our tenured faculty and the elimination of 
highly qualified and productive non-tenured faculty would 
make it exceedingly difficult to recruit faculty in the future 
without giving them instant tenure. The College would be 
making its personnel decisions on the basis of the protection 
of tenure rather than either the merit or performance of individual 
members of the Faculty or the curricular needs of the College. 

g. The "Substitute Plan" is silent on the question of academic prior- 
ities. It does not face up to the 1972 AAUP Guidelines "On 
Institutional Problems Resulting from Financial Exigency" which 
clearly call for personnel decisions to be made in light of academic 
needs which have been developed in view of the College's potential. 
The "Substitute Plan" reflects only past departmental staff config- 
urations which themselves were the product of historical accidents 
in the 1960s. Is it conceivable that the College should make 
personnel decisions which affect our next decade on the basis of 
past assumptions which have no articulated academic plan or 
educational mission at tlieir base? 
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h. Adoption of the "Substitute PlQn" vvo\j5d communicate the 
unfortunnto fact that tlio Colloae hod placed allcqiancn to 
tenure above the need for an assessment of our academic 
priorities ond an examination of our mission for the future. 

C . Close the Coll ogOi ^ef fect ive Septem ber; 1973, for a two-year period 
durinq which :a small planning staff would design a new institution 
to opnn in September, 1975. 

1 • A^.^li^. ntaqos 

a. The breal; v;ith post percolations of the College would be clean, 
porniitting ca new and uncimbiguous approacli to potential students, 
those persons and institutions providing financial resources for 
higher oduccition and the educational community in general. 

b. The case for or against financial exigency and the issues of due 
process relative to personnel reduction would be purely academic, 
since thoro would be no existing educational institution for a two- 
year period. 

2 . Disadva ntnctos 

a. Our current asset position would not permit an adequate base for 

a secured loan large enough to meet our terminal salary obligations 
for a one-year period without incurring such a heavy debt burden 
upon the new institution that it could survive the initial years of 
infancy. 

b. Property assets either at the Knoll or in Bloomfield would have to 
be liquidated before plans for the best use of these properties 
have matured. 

c. In closing, the institution may sacrifice confidence and credibility 
it would need for the future . 

D. Adopt the Faculty Council Plan of March 22. 
Advantages 

The Paculty Council plan is the only instance of thoroughly depart- 
mental review done by a representative, elected committee of the 
Faculty. 

The plan provides a set of academic criteria in terms. of which the 
departments can increase in strength while the overall size of the 

faculty is reduced. 



1- 
a. 
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2 . Di sad v<i n logos 

a. The Faculty Council document was repudiated by the Faculty. 

b. The plan does not address itself to the critical questions of 
educational misr>ion, new learning needs, or the future beyond 
the 1974-75 academic year. 

c. The plan assumes only the present departmental sti-ucture. 

E. Adopt th o Report of the Commisy^ion t o Ex plore A lternative Missions. 

1. Advontoqcn 

ci. Tho report represents the most comprehensive plcinning docu- 
ment yet desiqned by any group of Rloomfield faculty. It takes 
into account the College's legacy and changing demographic 
and academic scene regionally and nationally. 

b. In its planning stages the Commission sought advice and 
expertise from all members of the Faculty, as well as pro- 
fessional consultants beyond Bloomfield's sphere. 

c. Tho report addresses itself to three critical issues for Bloomfield: 
Whom shall we educate? 

What should be the organizing principles for the curriculum? 
How should we teach? 

2. Disadvantages 

a. The report is not completed but represents a broad consensus 
of Commission and Task Force members concerning the most 
viable future for the College. 

b. The report was not adopted by the Faculty, which, instead, 
adopted a substitute motion reaffirming its commitment to the 
College's present mission, curriculum, requirements, and depart-- 
mental structure. 
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c. The report does not chart a totc^lly now and distinctive 
mission for the College but represents a synthesis of the 
present with the widest possible opening lor future alterna- 
tives. In our effort to bc^ inclusive on a wide middle path, 
we tend to sacrifice the distinctiveness which conies from 
shnrp and narrow edges, 

^' • J\.dopt_ thc_Jj!econimencl()tions of th e Bo ard' s Acndemic Affair s Committee . 
1 • _AdvantcKjcs 

a. This set of proposals attempts to relate in one coherent body of 
recommendations the need for clarity of direction about the 
Collerjo's mission, the need to reduce the size of the faculty 
usincj academic criteria, and the relation of the mission to the 
future form of the contractuol relationship between the Faculty 
and the College. 

b. The Committee has formed its recommendations after hearing from 
a broad spectrum of the Faculty. 

c. The Faculty, alumni, and students would have an opportunity next 
year to work together on the Commission report and begin to solid- 
ify all segments of the College to accomplish a new a revitalized 
Bloonifield around the educational assumptions of the report. 

2. Disadvnntaqos 

a. The course of action proposed could result in AAUP censure and 
considerable litigation on the part of tenured faculty who have 
been given terminal notice. 



II. Personal Recommendations 

Were we able to determine rationally the consequences of our actions, I 
would rank the alternatives in the following order: 

1. Close the present institution and form a small planning nucleus for 

two years;. 

2. Adopt the recommendations of the Board's Academic Affairs Committee; 

3. Adopt the report of the Commission on Alternative Missions; 

4. Adopt the Faculty Council Plan; and 

5. Adopt the "Substitute Plan. " 
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While I have reservations about tliopluroliym of the Cctumission's report and 
its lack of sharpness, much more specificity will come in the honing process 
during the year ahead. There are aspects of the Commission's report, as 
embodied in the recommendations of the Board's Academic Affairs Committee, 
which are genuinely exciting and could provide a distinctive new future for 
Bloomfield College. 

1. A new focus on the adult learner means that continuous learning 
will become a teaching form and we will become increasingly , 
focused on the learning needs of the 22 to 65^year-old sector of 
our population. 

2, A total curriculum which places emphasis upon the relation of 
careers and professions to the liberal arts disciplines may permit 
us to integrate reflection and choice, thought and action more 
imaginatively than it has been accomplished anywhere else. The 
academic disciplines may finally become ways to free us for 
meaningful action and prepare our students for effective lives 

of work, 

3. There is potential here for the evolution of a learning community 
in which all members contract for the use of their human resources 
and engage in open and direct shared learning. Methods could be 
employed for faculty to develop learning contracts for personal 
development and students could contract with the community not 
only to receive instruction but also to give from their talents. 
Student learning contracts should integrate a person's present 
skills and abilities with the College's resources to help the 
student form specific goals which can be accomplished and evaluated, 

4, I see a great possibility in the development of special institute 
programs which would like our College into the growing edge of 
social and institutional development in the metropolitan area. 
Through the careful slection of topics and leadership, we could 
become the regional center for community and human self -renewal. 

$• I foresee in the Commission's recommendations the potential for 
our College as a network of talent and ideas not spatially bound 
to the classroom or campus but shaped by human interest and need. 
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8. 



As I consider my commitment to such a program, you should know where my 
emphasis would be placed* 

1, Primary attention must be given to developing a governance 
system that (a) protects the freedom of inquiry and the free pursuit 
of ideas; (h) challenges the creative person; (c) facilitates and 
rewards human interaction among all members of the College community. 
The develo])ment of a system of humane governance with adequate pro-- 
tection for the free pursuit of ideas is critical. We must consider 
major revisions in the Constitution and Bylaws of the Board and the 
Bylaws and Standing Rules of the Faculty, 



1. Both to begin the healing process caused by years of past divislve- 
noss and to ciovelop as a learning community, we must initiate an 
intensive program for teaching and personal self-renewal. The commit- 
ment of our entire College must be made forcefully to various modes, 
such as personal growth laboratories, workshops on learning, etc., 
of sensitizing us to each other's needs and potentialities. We must 
place our highest priority on the development of community trust and 
self-confidence. Special faculty and administrative resources will 
have to devote full time to this regenerative process. 

3. We need to see ourselves as a human experiment, an institution 
whose character and processes are determined by the needs of the 
learning community, not one which forces pre-formed processes, 
courses, or requirements on the learner. 



4. A major emphasis must be placed on evaluation and the assessment of 
our learning systems. A new concept of faculty contracting for learning 
and evaluation is only one aspect of what must be an intensive spirit 
of outcome analysis. Are we really accomplishing our educational ob- 
jectives and how do we know it? Such an evaluation program should 
be completed by the next Middle States review. 



We have a great opportunity to take a College that for too long has been torn 
by fear, agonized by low self-esteem, and complacent in its self-imposed 
structures and develop it into a learning community in which we can live 
creative lives in the midst of ambiguity, build on each other's strengths, 
and grow through our honest frailty. 



Merle F. AHshouse 
F R?r^ FArmbm Pr esident 

Enclosure 
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Dr. Jordoji E. Kurlarid 

Associate General Secretary 

Americon Association of University Professors 

One Hupont Circle, Suite 500 

Washington, D. C. 2003G 

Dear Jordan: 

On behalf of my colleagues I would like to express our gratitude 
for the opportunity v/o had to meet with you, Ralph Crown, and Martin 
Lopidus on tho ninth to discuss issues which are of such great importance 
to the future of Bloonifield CoUooe. We hope this meeting will facilitate 
the kind of cooperative relationship with the AAUP v/hich we have been 
seeking through our efforts to confer with the Council or Committee A 
throughout the past several months. We are pleased that you did arrange 
for us to meet with P^^i IpliArown, and I hope it will now be possible for 
you to reconsider the possibility of our having a few moments with the 
Council or Committee A when they next convene. 

I want to say a special word of appreciation for the presence of 
RalphBrown last Monday which v/o all found extremely constructive. I 
was personally impressed with his irenic spirit and his appreciation of 
the desperately difficult and complex nature of our situation. 

I have given considerable thought to your ultimatum that the Board 
rescind the action with respect to the thirteen faculty members who were 
terminated due to financial exigency. Even if such an action could be 
taken, it would not solve our basic financial problems and it would, in 
fact, create new ones. The faculty must be reduced in size by at least 
thirteen full-time faculty positions through a plan of systematic academic 
planning which will leave the College in a stronger rather than weaker 
position for student recruitment. It has taken us at least eight months 
and thousands of faculty hours to produce the plan which was developed 
by the Faculty Council, and we have made an honest and open effort to 
work within the 1972 Guidelines on Institutional Problems Resulting from 
Financial Exigency. Ample opportunity was given to the faculty as a whole 
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to dotormino how ciltcrnntivcs to this plan should be produced but nothing 
was forthconiinq. T.V'?n the most ciliistoricol of persons would find it 
difficult to cirnuo tliat tho process sliould be becjun all over again. To 
seriously suggest th.U tho College should close its eyes to all of the 
efforts and expertise which wore put into planning during the year could 
well mean the loss of a critical time margin v;hich we need for survival. 
We have been attemptiiig to worl; with you since I'ebruary and to avoid 
the dilenima which you are posing for us. We liave advocated cooperation 
and sought you and the Council out for advice, but we received little 
encouragomont and direct communication. 

We have attem.pted to sponsor and encourage every possible avenue 
for sound academic planning through due process. I trust the AAUP will 
not put itself in a position of developing a precedent of supporting a 
faculty which may have used the democratic process to, in effect, frustrate 
the development of any academic plan which, in turn, could provide the 
basis for faculty reduction. I believe we have every right to expect you to 
demand of our faculty, and especially the AAUP members, the professional 
responsibility which is theirs for the development of sound academic planning. 
Perhaps v;e v;ould not be in the position we are today if your office had 
influenced our Faculty's AAUP Chapter to respond positively to my repeated 
requests for alternatives to the Faculty Council's plan, if the Faculty felt 
it was unsatisfactory. 

Despite these difficulties I hope* we will continue to seek a coopera- 
tive relationship with the AAUP, The Dean of the College and I were members 
of theAAUP for a number of years and we are cbmmitted to the high ideals 
and professional standards which it professes. The AAUP could now make a 
significant contribution to colleges like Bloomfield by assisting us in ex- 
ploring distinctive programs which assure academic freedom and reasonable • 
economic security, 

I assume from your comments last Monday you are eager to have an 
ad hoc investigation committee appointed. Since Dr. Nodde'r and I will be 
on vacation during August and our schedules during the month of July make 
it virtually impossible for us to be pvailable for an ad hoc committee for 
any extended period of time, I would like to suggest a September date if 
you choose to appoint an investigation committee. I would certainly look 
forward to sharing with such a committee all the information which went 
into our planning process over the past two years. 
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Sinco tho credibility of viny committco's report will dopcnd upon 
tholr fnmiUnrity with our kind of situation; I respectfully request tliat 
you send us infonnution concurninrj tlio persons whom you expect to 
appoint to the committee. I would hope 1h:it at lonst one of the members 
v;ould have hod [personal experience as an administrator at a college 
roughly tlie sir.o and with the economic difficulties of Bloomfield. The 
basis for this reciuest comes from an old democratic tradition which argues 
that one being tried has a right to participate in the selection of his jurors. 
In a very real sense the worl: of this investigation committee will be sub- 
stantive in the development of final conclusions. Therefore, I think sound 
domocratic due process would be fulfilled only by our participation in the 
selection of the committee. 

The Board of Trustees and the Administration are attempting to pull 
our Faculty together and ease some of the strains which have developed 
during the past few years, and particularly, in recent months. Our Faculty 
has approved an appeals system to hear tho grievances of those who have 
been terminated due to financial exigency. We understand the sense of 
urgency which you feel concerning the initiation of an investigation but we 
would caution against any undue liaste. If our local AAUP Chapter wishes 
to request an investigation, I assume that the best time to begin such a 
process would be in tho fall when they can bo convened » 

Thank you again, Jordan, for the invitation to meet v/ith you and Ralph 
Brown. We arc encouraged by whot seems to be a new attitude of openness 
although the meeting was not necessarily productive in results. However, 
a start has been made and we look forward to meeting with you or other 
members of the AAUP who you think can reconcile the difficulties before us. 

Best wishes for a pleasant summer. 

Sincerely yours, 



Merle F. Allshouse 
MFArmbm ' President . 

cc: Dr. Donald H. Scott, Chairman.. Board of Trustees ^ 

Professor Ralph Brown, Chairman, Committee A, AAUP, Yale Law School 
Dean Nodder ^ 
AAUP Council Officers ^ ^^t^^^ ^ ^i^c^^:.^ /l^^-i^ 
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To: The r.xulty 

From: 'Ihc Ci/.tiuiLticc cii I\'ic\illy V/ellarc. 

Subjoct: /i]j;u.\-,l Vj-oci .-luro inuifM* t)io Ti i>|)cjjial.s for the Reduction of 
)\u:n1ly l;uc to liiianciai r.:j^;oncy 



Tlie CoinniJ.t 1 re u ;o I. 1a )(irj(n;in}; pj*(K*cdurL' nhoviJd any l-aculty incmbcr vir^h to 

appeal his/l:cr c-uu^ upon nL-ti f Icaiion of disialusal l\uv to financial cxijjcncy. 

STEP I 'ire p.')-.«;on apj c\'ilin;^ the deci.svjn ir.ust suhiiill. n vrit ton . grievance with 
tho (.'( I, /}]* it.i 0 on l.ienl.iy V.^Lilfatr. The j;rit'vance ^houlu'^piovicie as much 
• ctvM:.vi.j a:; pivslbJc. c':; to ^hc ruasonsj for the appi-al. . A n appeal tnust: 
hc^ r i 1 ^_1_ v; ! Ih i s i ■ ■_ r'^nthr. of u o X.i f j cat J on of di sn i a 1 . 

STIJP II A c.ppy of Lho |'rjt.:vance toj;eth:ir v/ith a covering latter fropi tlio 

Cc>r. 1 1 cc? re'cjiuT. I inj; a.n I'UUiinc of the proccduro foi]ov:cd anci <jl:an- 
dard.s led In arrivin^^ at the decision to diiMiiitJS the api)ellant, 

will he f or'./ardtd to tht? ap[>ropriate AdrT^inisS*.rativtj officer. A 
rej).1y v;oul(l be. anticipated within a ten day period, 

STEP HI V\.>oVi rccelviu^; the reply a lieardn^' ^■iH be held \;lierc the a]ipollant 

and tlu^ Adi:dnj t rative officer, and/or their respective reprer,entat ives 
or a.dvlf'.ora v.vlll dir^cuns the ii^sucs. The hearing will be conducted 
on an infurr.^al banis alti:ourji it v:ill oc taped \:lth the ta]icr» being 
rctiaincd by tiie Coinniittee Chairman until the cane Is resolved. 

STEP IV Tht* CvMiiinittee ijhali prepare a recoii.mendation on the case. The re- 

commendation v;ill be given to the appellant with a copy to the Ad:nin~ 
intrativu oJ.ficer. At the reqiiest of the Cominittoe, the recommendation 
will be transmitted to the Board of Trusjtees throuf,h the President 
of tlie. Col] ej^e . 



The Cominitti"»o l^clieve;; that its deci£;i(Mis will be based upon whether dun pro-- 
cci?s waj; jollov.ed in the tlisiins?;al action. In any case where the Committee 
bclievci: the evaluation was in error, the case.v^ will be returned to the group/ 
or Individual which originally prepared the dismissal recommendation, for 
reconsideration . 
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To: Professor Albert R. Ti^nllnson, Chairnan 
Coinuiittee on Faculty Welfare 

Froin: Merle F. Allshouse, President 

Date: July 26, 1973 

Dc^ar Al : 

In rf.plv to ynur iicr;o of J;ily 15 ron^rdlncj the appeal of Professor IVirold 
K!Mi5«^ currtiitly ::c:foro tI»o Co'-lttoo on Faculty ^'olfnrr, rv/ T sLionest that in 
UfviiT to oHcIt t!u> kin'l of 1nforrv:\t1on v/'ilcii you ruei to nijudlcato his appeal > 
tliG ilclfore Co-'Mtloo PL^trace tho process Ly which the reco'.ir.;ondat1on relative 
to Profc?f;or Kruse c^xun) to ry d'^.^k. The definition of posltloni, ar, you l^nowi 
was d^ten.iinoJ by tiie Kaculty Council, and tti3 evnlue^tlon of specific nOThers 
of the f.TcuUy, relative to those definitions, va^ mnde hy the special fivalua- 
tlon Co ai.iHtce. Tiicso n/nluatlons v/nrr? then transfprred to the Dean of the 
College. v:',o, In tfjrn, .na specific recornondatlon:. to no prior to the Hoard 
i.'ioctin'T on dup.* il \ . 

As I hnvt? alr-^dy statod publicly on nunorous occasions and In printed 
reports to the Friculty, ti r: prncosr. vherehv the Fnculty Council defined fifty- 
four positions and t!>c Lvnluation Corr.ittne was ncriineted and cliarned with the 
respnnsihi lity of evaluatirn Gxistirn faculty relative to those positions was, 
given all cthiT alternatives avaflatle, c!e/:^ocrat1c and hi^jhly deperdrnt npon 
peer qroup analysis. 

Since I have teen infcrTd thnt certain ^e^:bers of the Faculty plan to 
enter li(:i';riticn fi^f^inst the Ccllc^;o, I do not think it prud^^nt at this point 
to enter into SMPcific discussion r?lat1ve to Professor ?^ruse*s case until it 
is clear ?s to vr'^tfjcr or not ho will te a plaintiff in any civil suit against 
the CoUor-o. I r?nret that such a suit Is a nossibil Ity , since It does present 
severe difficulties for ncrr;al functioninn of our internal due process systerr^. 

Shoiild It to the case t^iat Professor Kru">e is not a plaintiff in a civil 
case, t^.cn I certainly ivoiild l\? nuitL* v.'lllirn to enter public record regarding 
all details conccrnlnn Professor Krusc's evaluation and the orocess v/hereby he 
v/as reco'inondod for tentir.ition. 

Perhaps you can assist in clarif/ino whether or not a civil suit will be 
entered by Professor Kruse sinful tancously with his pursuit of our internal due 
process. I rcnret tliat Professor Kruso did not raise any of the issues vhlch 
concern him with me personally when Dean ?Jodder and I talked with him on June 
26th. 

I hope to hear from you at your earliest convenience. 

Sincerely yours, 

MFA:B 

cc: Dean Hoddor 

Professor Sealy 
Professor Kruse 
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Professor D?»viJ Fcllran 
&op.irti!'cnt of Political I^clence 
Univorsity of '.Msconsin 
f'^dison, Wisconsin WZCC 

Deer Professor FellM^in: 

It wns nood to noot you ond Professors Spr-ctor and Wishner on 
Sat'MT'jay. As I ^.nid tl.cn, I dof")ly ri^<'rot tl-at the fmniront decision 
of \\\z :.at1onal AAUP to tririo civil suit or^^in'-t the Collr-no sirultan- 
ccusly Viith your ir.vcstin?.tion lias resulted In crcitino pn ntrospl.ore 
in ',.lnc:i our Icyal counsel h.'is advised the Gonrd of Trustees nnd the 
ndriinistrcition not to co-^ninicatc v;ith any MUP rcprcsr^ntrjtivrs rela- 
tive to ratters v;:iich ray be brought fcn;ard by tho AAUP in tho forth- 
coning civil suit. 

I dcc^ily rccrct that Jordan Kurl:ind has not honored ny rc^^uest to 
resci'.cdulc th.3 investicaticn at a tii^t^ trot ^'ould be rtituallv suitable 
after consultation vMtii f;oLli our respective leqal counsols. It s^c-^-s 
clc:\r to r^e thit you have toen Korkln'7 un'-jr^r (?norpoiis diff icul tio^s ?ind 
pressurrs tiicse pist tUrco days v'hich can only nal-e tiu^ results of your 
current invvstiiaticn scr.:i.hina loss t^-^n fully ol-jcctive. On Saturday, 
Sunday, ar:d this f.yjrrHnf? I h^ve Icon cont^ct'^i l:y representatives of 
too press, includinM ti\L» IJPI, inJicatinn that ''ashinrjton /VvUP sources 
had inforiod ttiC:i that It/ial action vx)uld be f iled by the /VU'P today 
cn Lchalf cf tho thirteen ten^^inatr.d fitculty. It is inconceivable to 
p:e how you, as a cc:::r:ittce, -^re expected to conduct an irnartial and 
oLjectivc inv'jstinaticn literilly tiio very day v/hen thci or^iniz^tion 
v/hich you represent is airnn^ntly planning to file suit against the 
Collo'je and, in their affid.^vit, vould be r^akinn jud^^nents, the truth 
of Which you cro suiv^osedly ooeklnfi. 

Therefore, I rGsr)CCtfully request tiiat in the Interests of 
rational and objectiva juc'^'^ent you seek permission fro::^ Jerdrin Kurland 
tc nale another visit to Jlcor-ficld Colleie In accordance with a scho^Julo 
i.iUtually satisfactory to t!te AAUP's ."^nd the College's lo^:nl counsels in 
ordor tltit you mioht talk with r.c:-;bors of the Ccard and the adninlstra- 
tlon \;ho havo been intlnatcly involved v/ith the Issues yru are Investl^at- 
inr}. At such a tir;:c there would be no danger of interr^inrilimj tlie lo^^al 
and ac3.dcr:ic due process issues » which Jordan Kurland has aqreed should 
be kept distinct t but whose actions t to this point, ^^ve only served to 
confuso. 
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I tT:n sorry t'lat you and ths coirDlttce wcro not able to occert our offer 
to provide social amenities over ths v.-ticKcnd, and pcriiaps on another occasion 
v.e will be able to visit infon-ially vMth each othor. 

Sincerely yours » 



Merle F. Allsliouse 
President 

r.FArB 

cc: Or. ronald I!. ?cott, Cfiairnin^ Foard of Trustees 
Dr. ^toi.Uy iiocMcr^ Jr., Dcvan of the College 
•Jr. Joruin F. t'.urlarid 
Professor Edv/ard F. RoMnson 
Profc:;$or Ralph S. Rrcvvn, Or. 
i\r. f'artin Lapidus 
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Or. Jordan E. Kurland 

Associate General Secretary 

/^j^^ierican Association of University Professors 

One Dupont Circle, Suite 500 

Washington, 0. 20036 

Dear Jordan: 

Thank you for your letter of July J!G, which arrived tod.^v. I deeply 
regret that you decided not to ask the id hoc invcstlnitinq cornittoo to 
JLVjr its visit. For the record, it shoulirTe clear that it was not ny 
decision tliat 'meinbers of the administration and Doard should not confer" 
with the CO; f^ittee, as Is iiiplieJ in your letter, but, ratlior. It v/as our 
loyal couftsol i^hich advised me not to cooporate v;1th an AAUP-soonsored 
Investigation at this ti^'o since you were planninn to file civil action 
aciiinst the ColTcqe' sifr.uTtancously v/lth the? v1s1t"of the corxilttee. 
Obviously, such civil action, v/hlch overlaps the range of questions being 
pursued by the invostinatinq corr^nittee, places the Collcrre In a defensive 
posture lecially, and I would be less than prudent not to protect the 
future of the Institution. Please refer to this letter or to my letter 
to you of July 24 or my rncno to Ed Hohinson of July 26 when you document 
my reasons for not cooperating with the 1nvestir;at1nq cor:?nittec this past 
weekend. 

If you sincerely desire not to confuse tlie leqal and acadenic Issues 
relative to the termination of thirteen nr^jbers of our faculty, then I 
thinl' you vould not liave scheduled simultaneously the visit of the ad hoc 
committee and the initiation of your leqal suit. I aoree that the lenaTF 
and due process Issues need not proceed sequentially and have never sug- 
gested thev should, but neither acadeniic nor lenal due process Is served 
ty ennaelnf] the issues sinultaneously. This past Friday^ Saturday, and 
Sunday I have received nunierous calls fron the press, Includlna the UPI, 
Indicating that reliable Vishlnqton AADP sources luid infomed them of 
your intention to enter civil suit aoalnst the Collooo today. This 
docislcn on your part ralsas at least six major concerns for us. 

(1) If the suit Is on behalf of the disnlsscd faculty, the procedural 
rights of which the ad hp£ coiml ttee Is Investinatinq, how can the AAUP 
on the sart:o day enter "an affidavit In court nal;1nn procedural judgments 
aoalnst the Collcne and, on the other hand, convene a conjr.lttce to Investi- 
gate the r?er1ts of the process by which the thirteen faculty v;cre termi- 
nated? Can you wonder that at times we feel as though the ad hoc conmlttee 
has been placed in the position of being a kangaroo court? 
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(2) Is ocadcnic due process sorvod by vcur loakinn to press sources 
infon^^ation about a civil suit you plan to enter aqalnst us prior to our 
boiny ihfomcd at.out the case? The front pago story in today's Merald- 
Mews ly Oavid Lcvine incilcatcd that "the A'icrican Association of University 
Professors ('ALT), a IJashinqton-hascd education association, says in a 
brief r.ade ovaildblc to tlie f:crald-;icv/s that Or. (!erle Allshouse, Colleae 
President, and th.e Lioard of Trustees acted inoqally in scrapping tenure 
and rcducina the size of the faculty/' Is it nornal for you to discuss 
lenal natters that affect the life of a collcce before you have formally 
con;:unicatod your tr1of to colleqe officials? Repeated precipitous leaks 
frcn the National FM? over the past fcv/ months to the press lead me to 
think that you feel an urgency to cor?inun1cate, through the national ncv;s 
media, with your rncK^bcrshlp. If your constituency is pressinq for strong 
and imcdiate action anainst Dloonficld Colleae, then I urge you to find 
sone f^ode of coiiiunfcatinq v^ith thein other than throunh advance press 
releases, 

(3) r.n AAU? spoV.esnan is quoted as saying, **l!e"re dsUng proof cf 
Dloonficlcl College's st-ite of financial exlnoncy," 1 cannot Imanine why 
you are ooiu<] to court to have a review of the Collcqe's financial stilus. 
As you know, tv;o wcrls aqo I was critical of the then pending visit of the 
ad /loc invosti^'iting co'^nittee because I had no record of the haclground 
docur.ents they had and could not understand hov; thr^y could conduct an 
investigation v;ithout benefit of a full ravic\; of our financial statcnionts 
and an in-depth Intcrvlev; \/ith the College Treasurer, v:f]0 was out of state 
on vacation durinq th.e period of the cor.iirtittee's sc!>cdulod visit. Our 
audited financial staterents are ratters of public record; Ed Robinson, 
our local AAUP Chapter President, served last year as a faculty represent 
tative on the Doard and received a copy of tiie last audited statement at 
the October annual Coard noeting, and copies of the report are available 
in tf^e College Library. 

{]) The filing of a legal suit and the d1sson1nat1on of Infomation 
to the press during an !iLR3 election in v/hich the AAUP Is a principal party 
certainly lacks propriety. Do you not think that filing a legal suit and 
planting reports in the nov;s nedia coincident v/ith the election constitutes 
coercive pressure upon scn^e nernbors of our faculty? 

(5) The Herald-iicvvs report also cla1n?ed that **the suit charges that 
there was never any demonstration of financial cxinr^ncy by the Collogo and 
there was never an 'adequate cause* given for the dismissals of tenured 
faculty mcr:i:crs. ' fiov/ can the A.U'P, on the sarnn day, be cla1n:1ni that an 
ad hc£ investiratlrq ccrnlttec is nahing an oh,-^cctive Investigation into 
rnattcrs of duo process, which certainly Includes the principle of adequate 
cause, andt at tf«e sane time, bo f 11 inn a civil suit charging that vre have 
violated tUo adequate cause principle? Either you are making a mockery of 
your own Investigation process or you have made a precipitous Judgment 
regarding the College's use of due process. Should the civil suit deal 
with questions of adequate cause, then you have merged the legal and 
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acaderic Issues In a earner './hlch, as I repeatedly vMrncd you, has joonardlzed 
tfjG v;crk of the Invcntinatinn crrriittco and valldntCvl thn ludnncnt of cur 
lesal counsel regarding cooperation \:ith the coralttce this v.t^ckend. 

(C) I Mrncstly hope you and your collcaqucs consider thn dire consrnuences 
for Clooruflold CoIIgtc u\\ich could result fron a public alrlni of our present 
condition of financial exinrncy. This surrior wo have I orrov,'od,on an unsecured 
loan, $ri»0,000 in ordor to covor payroll and other cash nceJs to Septenl^er, On 
scc.e of our nor thanes wo havo obtained a dcfern^ont of principal payment. As you 
must know, such action roqiMres a high degree of trust on the part^ of lending 
Institutions. Should that confidence he lost or eroded, the liquidation of our 
assets could be swift, with brutal conscriuences for all nen^tors of the f^.culty 
and staff, I feel a stroncj obligation to l.cep tliis College 1n a position of 
educational and financial solvency for the sake of our present students and the 
dlu.^ni. You lay Le on the threshold of sett inn in motion events, the ultirate 
consequences of which \iOuld le the financial collapse of the institution. In 
tliat event, you and the AAUP will be held both morally and legally responsible 
for your actions^ 

In the laroer perspective, I an certain that the AAdP docs not consider 
the survival or failure of rioo.r^field Cnllano as critical to the future of 
A» crican hlgii^r education, to say noticing of the AA*J?. Rloonfield, s1'-niv 
brcriuse it has hnd an undlstlnnuishcd history. Is si.ull and, prol ably for some 
tire to ccne, will riViain quite ir.odest. He h;:ve 'I'.ide every effort ,vHth1n the 
li.:itations of t^r.o, staff ard financial resou^-cer., to plan for the vary diffi- 
cult years alicad durina \.'hich enrol Incnts arc i:hrin*<irn and resources nrovMng 
more scarce, l/e believe th^t v/ith tine and patience \:o can develop a contract 
program tivit will provide all and nore of the traditional safeguards to academic 
frcedoni provided by the traditional tenure system. No human or social creation, 
which I understand tenure to be, is limuno from change. Once again, I hope you 
will Join with us In our efforts to extend the principles of academic freedom 
to all ncnbers of the academic comunlty. 

Sincerely yours » 



Merle F. Allshouse 
President 

MFAiB 

cc: Dr. Donald }|. Scott, Chaiman, Board of Trustees 
Or. Stanley NoJder, Jr., Dean of the College 
ProfoSGor Oavid Fcllnan 
Professor Shon.ian fjavid Spector 
Professor Julius Wishner 
Professor tdv/ard F* Robinson 
Professor Ralph S. Brown. Jr. 
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Orricr Of Thc Pr^caiDFMT 

September 21, 1973 

Professor David Fellman, Chairman 
Department of Political Science 
University of WisconsinrMadison 
North Mall 
1050 Bascom Mall 
Madison, Wisconsin 53706 

Docif Professor Fellman: 

As I indicated to you in my letter of August 7 in response to your 
request of August 2 for certain items of financial, salary and personnel 
information, including financial statements for the College and the 
Knoll since 1968-f)9, your request was referred to the College's counsel 
for review. 

As you may or may not know, information of the kind requested by 
you in connection with ^.he "special investigating committee of AAUP'* is 
being demanded of the College in two other forums. 

First, the AAUP as a number of individuals has commenced a suit 
in the Superior Court of New Jersey against the College, members of the 
Board of Trustees of the College as such members and individually, and 
me as president and individually. One of the praters for relief in tJiat 
suit is 

"Ordering an accounting of the books and financial records 
of thc defendant, BLOOMFIELD COLLFqE, and the immediate 
impoundment of the books and financial records of the defendant, 
BLOOMFIELD COLLEGE, and the Minutes of the Executive Sessions 
of the Board of Trustees of Bloomfield College from January 1, 1971 
to date, and ordering and compelling the defendants, and each of 
them, to make available forthwith the aforementioned books and 
records for inspection dnd copying by the plaintiffs, and enjoining 
and restraining the defendants from refusing to make available the 
aforesaid books and financiril records. " 

Second, the AAUP in its capacity as collective bargaining represen- 
tative of certain faculty members has demanded that the College produce 
thirteen "Items of Information. The 'Items of Information'* requested 
include financial data as well as data on the thirteen faculty members. 
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Counsel for the Collcgo representing us in connection with these matters 
is in the oroccgs of reviewing the various demands and in assisting us In 
evdluating their appropriateness. Until thot review and advice are forth- 
coming, wo have been advised that wc should not respond to your request. 

In connection with its review of these demands, our counsel believes 
that there is a most serious fundamental unfairness to the AAUP proceeding 
with its "special investigating committee'* at the same time it has commenced 
a lawsuit involving many of the same matters. Counsel points out that one 
of the purposes of the investigating committee is to determine whether or 
not the College acted properly with respect to a certain thirteen members of 
the faculty. Presumably this evaluation and decision would come after the 
completion of the invcstiqation which you have undertaken. 

Furthermore, the financial data you have requested for use by the 
special investigating committee, to be channeled through the AAUP Washington 
office, I infer is to be used to determine the degree of financial exigency 
being experienced by the College. However, the AAUP, as plaintiff in the 
civil action and supported by the Washington office, has initiated a course 
of action which has placed the courts, not the special investigating committee, 
in a privileged position to determine the nature of our financial exigency. By 
filing the lawsuit with the allegations and prayers for relief contained therein, 
the AAUP has already made a judgment on the issues which the special com- 
mittee is to investigate. Please note that plaintiffs in the lawsuit are not 
only certain of the thirteen faculty members but also the "AAUP.*' 

We are also concerned that information provided 'through AAUP sources 
has been used by AAUP officials intentionally to damage the College's integrity. 
For example, Charles Haslam of the AAUP, while debating at the United. States 
National Student Conference meeting last August 19, publicly cited documents 
which should have been held in confidence, given the sensitive nature of your 
investigaition and the pending litigation. Could you assure us that material 
supplied to your committee, if it goes through the national office, will not be 
used in such a manner again? ^ 

I am pleased to have your clarification of September 10 regarding what 
you feel is in my "own best interest" relative to the work of the special 
investigating committee. Were it not that the prayers for relief in the AAUP^s 
civil case overlapped so clearly with the information requested by your special 
Investigating committee, I would certainly agree that the "give and take of oral 
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discussion is probably the most effective procedure" for reviewing matters 
of academic due process. However, I by no means agree that it is now 
"self-evident" that this procedure is academically, legally or morally the 
best way to proceed. Once again, I think it should be evident to you and 
members of the investigating committee that the filing of civil action, the 
complaints of which overlap with the charge given to the special investi- 
gating committee, has Joopardi?:ed the normal kinds of openness and com- 
munication which would have been possible between your committee and 
the College's Board and administration, which now are defendants in a 
civil action . 

Perhaps you will be pleased to know that we ha^ve been in touch 
with the presidents of over 3, 050 colleges and universities regarding 
placement for those members of the faculty who, were issued non-reappoint- 
ment letters this past June. For those who requested assistance in place- 
ment, dossiers wore enclosed, and we are now receiving numerous replies, 
I still am hopeful that all thirteen members who were given non-reappolntment 
notices will be able to be placed within the post-^secondary education com- 
munity and that their adjustment to their new positions will be as smooth as 
possible. I continue to regret that the AAUP has not assisted us in this 
effort, since the professional interests of our faculty would be served well 
by the assistance of the AAUP both cks a professional organization and as a 
collective bargaining agent in the placement and relocation process. 

Finally, by now you should have a copy of my letter of September 18 
to Jordan Kurland in which I once again repeated my request of September 
5 for more specific information regarding questions which you wish to pursue 
with members of our Board and the administration. I respectfully request that 
you review the complaint in the lawsuit which I sent to you several weeks ago 
in light of our counsel's recommendation* I would like to have your reasoning 
before the College makes a final decision reg^arding both your request for 
information of August 2 and the appropriateness of our participation in your 
next visit to the College on October 18. 

Sincerely yours, 



Merle F. Allshouse 
, President 

MFA:mbm < 
cc: Professor David Sherman Spector 

Professor Julius Wishner 

Dr. Jordan E. Kurland 

Mr. Martin Lapidus 
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October 2> !973 



Pixfessor David FellrnQn 

Chiainnan, Uop^rtdicnt of Political Science 

University of Wisiconsin-Madison 

North Hall , 1050 Bascom Mall 

Madison, Wisconsin 53706 

Dear Professor Fellnian: 

Thank you very much foryour letter of September 25, in response to 
my letter of Septeinbor 21. I must confess that I share your puzzlement • 
regarding the scheduled return of the ad hoc investigating committee on 
October 18. On September 22 I received a letter from Jordan Kurl-md in 
which he stated that the interest of the committee "does not center upon ^ 
ascertaining additional factual information," Frankly, I thought it v/as 
the desire of the investigating committee to talk v/ith members of the 
Board and administration so that they might complete their fact-finding 
investigation. If, indeed, the committee is not interested in ascertaining 
additional factual information then, frankly, I find it difficult to under- 
stand why the AAUP would go to the expense of the trip and v/hy our Board 
and administration should even consider spending valuable time with the 
committee. 

On July 30 I shared with members of the committee a letter to you 
requesting that "in the interests of rational and objective judgment you 
seek permission from Jordnn Kurland to make another visit to Bloomfield 
College in cccorciaace with a sciicdulo mutually satisfactory to the 
MUP's and the College's Icgel counsels in order that you might talk v/ith 
members of the Board and administration who have been intimately involved 
with the issues you are investigating." As I am sure you will recall, the 
day that letter was written the AAUP had not yet shared with me a copy of 
their civil complaint. Hence, it was impossible for m? at that time, although 
apparently copies had been leaked to the press by the Washington office, to 
know precisely what areas of your investigation would overlap with counts in 
the civil complaint. Therefore, I clearly referred to the fact that we 
would have to schedule a future mooting in consultation with our appropriate 
legal counsel. Upon advice from our legal counsel I wrote to Jordan Kurland 
on September 5 and Soptenibor 18 requesting further information regarding the 
specific questions wliich your committee v/ould like to pose to the Board and 
administration. This request is modest in view of the fact that the charge 
given to your committee clearly overlaps in every detail with the civil com- 
plaint filed by the AAUP against the College. Unfortunately, my requests of 
September 5 and September 18 have not been met and thus, upon advice from our 
legal counsel there is virtually nothing we can discuss on October 18 without 
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prior consultation, I br^licve that tlie VJci5hi*-gton office has placed 
both your coinniitce and tlic Collecio in an extremely awkward position by 
brinrjiiyj civil c.ctiini against tho College in areas that overlap precisely 
v.'ith those wnicii your ccir.r.nttee is investigating. Again, I call upon you 
to ask the Washington office not to put your committee in a position of 
denying to us our basic civil rights. I believe by filing the civil 
complaint the AAUP has decided tfiat the questions at hand can be decided 
only in court and thus has pre-empted the work of your investigating coiii- 
mittee. In short, it is not I who do not wish to talk to you but rather,* 
the Washington office which put us in a position where we would deny to 
ourselves our legal rights were we to talk to you about those matters . 
which overlap with the civil action. 

I suggest one way out of the present dilemma v/ould be for your 
committee to present a list of questions which you would like to pose 
on October 18 and I will be happy to be back in touch \/ith you immed- 
iat ely after consultation with our legal counsel* For your information, 
I am enclosing a copy of my report to our Faculty at it^ September 
meeting. 

Sincerely yours, 



Merle F. Allshouse 
President 

MFA:mbm 
Enclosure 



cc: Members of ad hoc investigating committee - enclosures 
Dr. Jordan Kurland 
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Professor David Fellinan 
University o1^ Wisconsin-Madison 
Department of Political Science 
North Hall , 1050 Bascom Mall 
Madison, Wisconsin 53706 

Dear Professor Fellman: 

Thank you very much for your letter of October 26. I deeply regret 
tfiat you have decided not to make a second trip to Bloomfield to gather 
further facts before formulating your final report. I would like to 
appeal to your sense of academic justice and discretion in requesting 
that you reconsider the decision and weigh the advantages of a second 
trip in which you might be able to gather further information and facts 
which are relevant to the formulation of your final report. In deter- 
mining your response to this request I hope you will consider the fol- 
lowing factors: 

1- Thus far, to my knowledge, you have spoken to only about twenty 
members of our faculty, representing only twenty-percent of the full and 
part-time members of the faculty. 

2- You have not yet spoken to any members of the administration or 
the Board of Trustees, many of whom have played very crucial roles in 
the events which are under investigation. 

3- It is not the case, as you suggested in your letter, that I have 
imposed severe limitations on the scope of your discussions. Rather, 
as outlined in my letter to you of October 15, the events which have 
been set in motion by both the litigation and the collective bargaining 
on the part of the A.A.U.P. have limited the area of our discussions. 
More specifically: a- I am sure if you check with the legal counsel 
representing our A.A.U.P. Collective Bargaining Unit you will find that 
by mutual agreement we are not able to discuss apart from the bargaining 
table items related to our new learning contract system since it may 
bear upon the terms and conditions of employment. Should you wish to 
discuss these matters I am sure you would find us cooperative in defining 
the parameters of such discussions with the A.A.U.P. collective bargaining 
team; b- Do you think it is unreasonable for us to request that you pro- 
vide us v/ritten assurances that none of the information gathered or matters 
discussed during your visit would be used by the A.A.U.P. or its legal 
counsel in pursuing the civil suit now entered in the Superior Court of 
New Jersey? It seems to us that given our past experience with the A.A.U.P. 
office in Washington, most particularly its efforts to intercede in our 
accreditation with the Middle States Association, that you should be able 

9^ to provide us such assurances especially 1f, as you contend, your cormnittee 
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is free to draw its own conclusions and enter its own judgments inde- 
pendent of positions already taken by officers of the A.A.U.P. Once 
again, I wish you would speak to this issue and indicate why you think 
you cannot provide such assurances, c- We should be happy to enter 
into a general discussion about the natur3 of the relationship between 
tenure and .academic freedom; however, it is not clear to us how this 
relates to the general charge given to your committee by Jordan Kurland 
on July 16. Clearly your letter of October 9 indicates that you do 
not understand my own position relative to this matter and I do hope that 
you will seek some form of communication with me more formally before 
attempting to draw conclusions regarding my judgments on such matters. 

I believe the matters before us are of great weight and I frankly 
do not believe that the academic community, generally, is served well 
by any precipitous actions on the part of your committee or the A.A^U.P. 
There certainly is time for us to work out the terms of a return on 
the part of your committee. Frankly, I believe that it is extremely 
important for the future of the A.A.U.P. in terms of its investigatory 
functions to proceed in this matter with great caution and discretion. 
I do not believe that the evidence which you gathered on the basis of 
your initial visit in July is sufficient to pennit an objective and 
fair drafting of the first report. I am sure you will "call the shots 
as you see them"; however, I do hope you will not shoot from the hip. 

I can only appeal. Professor Fellman, to your sense of justice and 
propriety. Frankly, I do not know how you can possibly condone some 
of the actions which have been initiated at One Dupont Circle prior 
to the time that your report has been filed. I am speaking specifically 
of efforts made by Jordan Kurland to interfere with the accreditation 
status of Bloomfield College which I find an extraordinary case of 
intervention into our institutional integrity and due process. 

Again, I wish you would speak to the issue of how your committee is, 
in fact, free to form its own judgments when the Washington staff has: 
a- drawn the conclusion in the civil complaint filed against us in the 
Superior Court of New Jersey that we are already in violation of due 
process and are not in financial exigency;b- has undertaken a national 
campaign to raise funds for some members of our faculty under the assump- 
tion that they have been treated unjustly; c- begun a major media campaign 
condemning the College; and, 3- attempted to interfere with Its accred- 
itation status. 
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I hope to hear from you soon and trust that you will give my 
request for reconsideration yonr most serious and thoughtful atten- 
tion. 

Sincerely yours. 



Merle F. Allshouse 
President 

MFAtmbm 

cc: Professor Jul ius Wishner 

Professor Sherman David Spector 
Dr. Jordan E. Kurland 
Mr. Martin Lapidus 

Information copies to: Dr. Donald H. Scott 

Dr, Stanley Nodder, Jr. 
Clyde E. Szuch, Esquire 
S. Joseph Fortunato, Esquire 



New Full-Titne Faculty Meiribers 
Roberta Adler 

Arych Blumberg 
Stove Golin 

Marilynn Lcitner 
Allan Ludwig 
Frank Horetti 
lUiryKay Mulligan 
Austin Okwu 
Axel OsLllnB 
Til Symonles 
Ronald Trost 

Nancy Williamn 



Per sol) r> Replaced 

Frances McLauphlin - Increased 

Adminlotrative responsibilities 
Mrst Cnnipbell - (part-tline) 

Georce Donne 

Charles CroBban (I.S.) - Dr. Croghan 
moved full-time into Religion 

Clare Caffrey 

Barl)ara Guggenheim y^' 

Bvuce PfafE 

Rita Miller 

Aubrey N'Komo 

Tony Lazroe 

Katharine Hanley 

Norman Pease - (on study leave- 
fall semester) 

Mollie Mathews 



None of the thirteen persons terminated because of financial exigency 
was replaced by a full-time faculty appointment. In most cases, the number 
of sections and courses offered In f:he departments of those who were terminated 
have been reduced. 
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Report to the Faculty, May 2, 1973 

Blooraf ield ' s past has been a dynamic one of service to changing educational 
needs. Again the College is in the position of unparalleled opportunity to re- 
structure itself around present and emerging learning needs which will shape higher 
education for the decades ahead. Colleges with distinguished academic reputations 
realize that it is no longer possible to coast on past laurels. Bloomfield cannot 
afford to be small and private unless it is offering a program of unique distinc- 
tion. How does a college determine a new and distinctive set of missions in a 
finite period of time? 

As with most private colleges, our Board of Trustees bears the responsibility 
of defining the educational mission of the institution; they are accountable for 
the fiduciary solvency of the Corporation and it is they who must decide what kind 
of educational programs are or are not able to be supported. In exercising this 
responsibility they have delegated authority in a number of directions. From the 
Academic Affairs Committee of the Board they expect an "up-to-date written descrip*- 
tion of the academic purpose of the College, including goals and mission" which 
must be approved by the Board. As the chief academic officer of the College, the 
Dean of the College is accountable for the broad area of "academic purposes, poli- 
cies, programs and objectives of the College," "The faculty, under the leadership 
of the President and the Dean of the College, is responsible for the academic pro- 
gram of the College, for all curriculum and its arrangements, the inauguration and 
enforcement of academic rules and regulations, for the government and discipline of 
students and for such other matters as directly affect the academic programs." 

In this rather complex network of shared responsibilities, it has been my con- 
viction that we were working in the context of a representative democracy in which 
as many constituencies of the College as possible should be represented on all 
deliberative bodies that may affect mission or academic decisions. Yet no body 
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(deliberative or legislative), as defined by the Bylaws of the Corporation or 
the Bylaws and Standing Rules of the Faculty, provides for such broad-based 
representation. It was my hope that by having the broadest possible represen- 
tation on the Long Range Planning Commission these representatives would keep 
their constituencies informed and, if necessary, appropriate matters would be 
referred to various constituent bodies for advice, comment and/or action. With 
a few notable exceptions this has not occurred, and it may be part of the larger 
failure of representative democracy in our society. But I am not aware of any 
more adequate alternative for balanced decision-making when a large number of 
diverse constituencies are involved. We have followed the guidelines of the 
Middle States Association in the composition of the Steering Committee, which 
now, as you know, continues the coordinating responsibilities for loijg-range 
planning and evaluation. Members of the faculty, administration, student body, 
Board, and alumni body compose this Steering Committee. Broad constituency 
representation was also presupposed in the formal composition of the Mission 
Task Forces, which have faculty, students, and Board members on every group. 
Clearly, if each body within the College is to act responsibly, then the repre*- 
sentatlve system must become more functional. Participatory democracy is not the 
solution for lack of trust in the representative process. 

The Faculty's Welfare Committee has asked me to endorse the following state- 
ment: ''That all proposed changes in the academic program or curriculum, includ- 
ing such matters as departmental structure, courses of study, requirements, 
special programs, and regulations, will in future be submitted to the faculty 
sitting in legislative assembly for approval or disapproval in accordance with 
the by-laws of the board of trustees and of the faculty; and that the term faculty 
be understood to mean, not the Faculty Council and not individual members of the 
faculty, but the legislative body as defined in the by-laws;" 
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I fiiiu the Rylaws of the Corporation quite clear. They do not give endorse- 
ment to an absol te participatory democracy, nor do they stipulate how the faculty 
should choose to delegate its responsibilities to various committees. Therefore, 
it would be totally inappropriate for me to prescribe that all decisions, in those 
areas in which the Board has given responsibility to the Faculty, must be made by 
"the faculty sitting in a legislative assembly," That matter is for the Faculty 
itself to decide. I believe that if we have learned anything from a study of 
academic governance since World War II, and particularly during the '60s, we have 
learned tfiat decision-making by large legislative assemblies is often tragically 
costly in time and pathetically ineffective. Difficult decisions and recommenda- 
tions usually require a relatively small group in which persons with genuine 
expertise deliberate, rather than large bodies which frequently are neutralized 
through the actions of coalition groups operating with self-interest. To be more 
specific about our present situation, based upon recommendations from my office 
which will take into account the recommendations of the Dean of the College and 
the report on the Commission on Alternative Missions and the work of the ad hoc 
Evaluation Committee, and with cognizance of the Faculty's Substitute Plan, the 
Board in June will determine broad parameters for the future mission of the College 
and make formal decisions which will provide the College with the highest probabi- 
lity for success in accomplishing these missions. The currlcular task of defining 
the educational programs to accomplish these missions is the responsibility of the 
Faculty and most of that work must begin following the June Board meeting. Finally 
the Board must decide to what extent the educational programs yet to be designed 
meet the demands of the new mission goals. I am certain that we cannot dress cur 
new missions with the clothes of retitled courses; a much more substantive change 
must occur, and I know that the Board will be eager to review the outcomes of that 
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process. As I have emphasized for months, our most pressing problem is mission 
study and determination. If you still want to serve on one of the Task Forces 
or form another one, I simply join Professor Sadler in asking you to contact him. 
Among the exciting alternatives being examined now are: 1) a highly diversified 
lower division liberal arts college, consisting of several alternative learning 
tracks organized around small living-learning clusters (to be designed in such a 
way that various modes of learning become th'e central focus rather than content- 
oriented courses; 2) an upper division college with a number of field concentra- 
tions and satellite programs for career specialization in areas such as nursing 
and allied health, public and general administration, the fine and performing 
arts (including architecture) and environmental sciences; 3) a new expanded pro- 
gram of adult and intensive life-learning which would not simply nut the adult 
learner in an isolated category; and 4) a variety of special institutes centered 
on regional and national concerns such as the future of land-use in metropolitan 
areas, the nature of religion and society, the training of volunteers for programs 
of social reform, the training of adults for effective parenthood, etc. National 
demographic trends virtually mandate that our emphasis must shift more and more to 
the adult learner and to the acute learning needs which we all have as we seek to 
make our lives more effective In urban society. 

I also have been asked to give the Faculty assurance regarding Section C of 
the College's policy on employment and tenure. Par^^graphs one, two, four and five 
deal with procedural matters under normal conditions. Paragraph three makes it 
clear that normal procedures may have to be altered because of financial exigency. 
Tlie board of Trustees, through its Committee on Financial Affairs, has made it 
clear that because of enrollment declines we are facing a condition of bona fide 
financial exigency, as discussed in paragraph six of the statement. The Board , at 
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its March meeting, also determined that the College should have academic flexi- 
bility while it reduces in size. Thus it did not automatically preclude growth 
in some areas while others were being reduced in size. To do otherwise would 
contradict the Board's ultimate accountability for the total mission and academic 
effectiveness of the College. 

It is my conviction that a new mission change will require a new understand- 
ing of professional teaching responsibilities. Each day it becomes more clear as 
institutions develop new alternatives to traditional tenure, as defined by AAUP 
Guidelines, that colleges which relate to highly flexible learning models and the 
needs of the adult learner in an urban setting will have to find new alternatives 
to the traditional tenure system. Our system is now being reviewed by the Com- 
mittee on Tenure and Retirement Policy, and we expect a recommendation for a new 
system adequate to a more open and flexible mission by the October 1973 Board 
meeting. 

Finally, it has often been noted that the liberal arts graduate is one who 
can best live in a situation of risk and ambiguity. Clearly, our present times 
are testing our capacity as members of the Faculty to live and work as liberally 
educated persons. The ambiguity is both created and prolonged by the fact that 
we are attempting to involve as many constituent groups as possible through a 
representative process. The alternative to this would be for the President and 
the Board simply to mandate changes without any degree of participant involvement. 
Once again, I close this report by challenging the Faculty both to develop a repre- 
sentative democratic system which will allow for the Faculty as a whole to receive 
and act upon reports that have been carefully and thoughtfully prepared with a 
high degree of faculty involvement and not to believe that all problems will be 
resolved for the good simply because the Faculty has acted upon them sitting as a 
whole. Corporate action may breed a degree of security, but false security is no 
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security. 

One last word — Enrollment continues to be our Number One problem. To date 
the average faculty member has preregistered fewer than five students. During 
the next week I urge you to do more than you have ever done in the past to en- 
courage our present students to complete their preregistration for the fall 
semester. 

Following a thorough review of the performance of our admissions program, 
its staff and leadership, I have authorized the appointment of Wendell Jung and 
Jane Lichtman as Co-Directors of Admissions, effective today through June 30th. 

We need to take serious cognizance of the fact that there are faculty, 
students, administrators and alumni rnd, perhaps most important, observers from 
the higher education community at large who view this as a great time of promise 
for Bloomfield College. Many of us can be part of this College's future if we 
act with courage, determination and responsibility now. 



Merle F. Allshouse 
President 
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OFFICS Of THC PfTCSfOENT 

July 16, 1973 

Dr. Jordan Kurland , 
Associate GGncral Secretary ! 
American Association of University Professors 
One Dupont Circle, Suite 500 
Washington, D. C. 20036 

Dear Jordan: 

I am deeply distressed and disappointed with your letter of July 13th. 
I believe the action you have taken is precipitous and certainly does not 
represent what I thought was the beginning of mutual discussions that 
could proceed in good faith. Your second sentence contains a number of 
questionable perceptions which I think should be clarified immediately. 

(1) It was not our impression that either you or Ralph Brown were 
looking for on immediate response, on the afternoon of the 9th, to 
your ultimatum that the College rescind its action in giving terminal 
notice to thirteen members of the faculty due to financial exigency. 
In fact, on a number of occasions Ralph Brown noted that it was not 
the appropriate time or place to make a final determination and that 
discussion should proceed. Also, Dr. Donald Scott, Chainnan of our 
Board, made it clear that any action would require Board approval and, 
of course, that takes more than four days. 

(2) I offered to work with tlie AAUP in negotiating arrangements with 
each of the thirteen members individually regarding their professional 
responsibilities for next year. It should be a matter of record, Jordan, 
that you firmly refused to participate in any way whatsoever with such 
discussions. Therefore, it seems to me hypocritical for you now to 
assert that we did not "respond affirmatively*' to your recommendation 
that '*these faculty members now be offered the choice of teaching and 
participating in faculty affairs during the 1973-74 academic year. " 

I think we need to be much more clear on precisely where you stand on 
this issue before you place the onus of responsibility on us. 
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(3) We believe that the terminal notice given to these thirteen 
members of the faculty has been done within, admittedly, a very 
difficult situation politically in our faculty, according to the best 
of due process available and in our sincere effort to follow the 1972 
Guidelines on planning within financial exigency. 

I am deeply disturbed that you have authori;^ed financial assis- 
tance from the National Association funds to "support this testing of 
the legal consequences of the action taken concerning these faculty 
members. " Apparently, you have independently made a judgment re- 
garding the merit of the case before any committee has even set foot 
on Bloomfield College to undertake an investigation. Furthermore, I 
heard rumors this lost week from some members of the faculty that the 
Association has committed up to $200,000 in legal assistance. 

Jordan, when are we going to stop skirting the real issue, which 
is s'mply whether or not the AAUP will be of assistance to small colleges 
like Bloomfield in planning significant staff reductions? 

Let us suppose you win your case at Bloomfield College and in 
the process Bloomfield College becomes exLinct. Has that been, in fact, 
a victory for academic professionalism? .Has the AAUP in such action 
demonstrated its concern for the extremely complex and difficult problems 
of staff reduction at small institutions.? 

Finally, I cannot stress again what appears to me to be an internal 
controdiction belv/ecn the espoused principles of the AAUP and its concern 
for duo process and your precipitous action in forcing us into litigation 
rather than opening opportunities for discussion. Once again, I offer to 
you an opportunity to work with us in negotiating arrangements v/ith each 
of the thirteen members of the faculty v/ho, by a peer group, have been 
recommended for terminal notice in an overall staff reduction. Please be 
extremely careful not to place the National AAUP in a position of simply 
politically supporting a segment of our faculty, which happens to be 
members of the AAUP local chapter, but also which happens to have frus- 
trated any efforts of other members of the faculty to undertake democratic 
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due process planning during the year. The due process issue at 
Bloomfield has been extremely complicated this year and has, in 
fact, divided the faculty. Actually, we are not a replica of the 
St. John's case but represent a college which is seeking desperately 
to encourage rationed due process among a broad segment of its 
faculty. You have suggested, upon occasion, that the administration 
may hove moved too quickly in the planning process this year. If 
that is the case, then by all means please take your own advice to 
heart and do not move too quickly in litigation with the College. It 
appears obvious to me that your letter of the 13th, which was written 
only four days after our conference in New York, does not represent 
a paradigmatic instance of due process. 

Sincerely yours, 



Merle F. Allshouse 
President 

MFA:mbm 

cc: Dr. Stanley Nodder, Jr. 
Dr. Donald H. Scott 
Professor Edward F. Robinson 
Professor Walter Kaufman 
Professor Ralph S. Brown, Jr. 
Officers of the AAUP National Council 
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OrFiCE Of The PRr-.aitJKNT 

July 24, 1973 



Dr. Jordan E. Kurland 

Associate General Secretary 

American Association of University Professors 

One Dupont Circle, Suite 500 

Washington, D. C. 20036 

Dear Jordan: 

This letter is to confirm the concerns v/hich v/e discussed on the phone 
today relating to your letter of July 16 notifying the College community and 
me tliat you had authorized an cuJ hoc investigating committee to visit the 
College on July 23, 29 and 30.'^ In my absence lasc week, Dean Stanley Modder 
conveyed to you on July 18 a "provisional response" which lucidly outlined 
our concerns about the inappropria tcness of an investigation at this time. 
Subsequent to my return yesterday, I have discussed your letter v/ith 
Dr. Donald Scott, Chairman of our Board of Trustees, representatives of the 
Executive Co™ittco of our local AAUP Chapter, and our legal counsel. Given 
all the legal, due process end logistical problems posed by an investigation 
this weekend, I once again urge you to reschedule the co:nniittee* s visit to a 
time that is mutually satisfactory. 

In view of your authorization of National AAUP funds to support litiga- 
tion on behalf of certain moiiibers of the faculty against the College "at the 
end of tfris month," as indicated in your letter of July 13, and upon advice 
from our legal counsel and after consideration of the legal and educational 
implications of an investigation sponsored by the AAUP this weekend, I 
regretfully must advise you that the College cannot officially cooperate 
with an investigation at this time. Surely you understand that the inves- 
tigating ccfimittce will, by the nature of its task as outlined in your letter 
of July 16, be eliciting the type of information which may become part of an 
AAUP legal affidavit against the Colleqe. I cannot, in good conscience, 
place moiiibers of the Beard or the adm; ristration in such a compromising posi- 
tion just days before you intend to Initiate court action. I am eager to 
cooperate lully with an iTwestigation conducted at an appropriate time and 
suggest that we set such a date in mutual consultation with our legal counsel. 
There are crucial academic and legal natters at stake here, and it is impor- 
tant that they not bo confused, as vould inevitably be the case by the acti- 
vities of an investigating committee at this time. 

Although the presence of pending legal action on the AAUP's part is the 
dominant concern relative to an investigation this weekend, there are other 
issues related to the matter of an investigation which should merit your 
consideration. 
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Dr. Jordan E. Kurland - ?. 



July 24, 1973 



A. Any investi lotion should h'?. conducted at a time whon those persons 
ir.ost involved in and responsible for decisions under question are available 
for consultation. Key tneiiibers of the Ho^rd are currently on vacation and, 
due to the short notice you have g ivrMiV could not be brouqht to the campus 
this weekend. The POvird Chc^i^'D'.in, the Vice Chairman, and'the Chairman of 
the Board's Academic Affairs Conrnittee are all inacce:;sible. Only one out 
of five Doard moinbors on the AcadoMic Affairs Cominitteo is available, 
fjioilty incinhers who liold responsible positions in policy formulation last 
year o.rc cither unavailable or on vacation. These include two, and perhaps 
three, mcpbcrs of tfie special FaculLy Evaluation Comniitteo, almost one-half 
of the Faculty Council, the 1972-73 Chairman of the local AAUP Chapter 
Com.iiittee A, the Chairi::an of the Coi^nission to Explore Alternative flissions, 
and both of the faculty representatives on the Board's Academic Affairs 
Comnittee. Certain ^^dmi m stroLL^^ officers have information and perspectives 
which are essential t or an o"l)joc"'ti vn report. Among those on scheduled vaca- 
tions uurinn this weekend are the Vice President and Treasurer and the Dean 
of thj College. 

P. AssuniiK) that the investiciating coj^nittee serves as a quasi-jury, 
and cjivcn our democratic assumption Lhat the accused should have some detor- 
r.iination in the selection of his jurors, then would it not serve academic 
due process to allow Ll;e College to participate in the selection of the 
co;n^iittce mc::ibc:rs perhaps after tlie model used by some reciional accredit- 
inc| bodies in the selection of revicv; coiivnittees? 

C. While I hold the three persons you have named to the investigating 
committee in great respect, none, to my knowledge, has had any experience 
either as an administrator or faculty member at a college with Bloomfield's 
academic and financial profile. Could not at least one member of the com- 
mittee be selected from a peer-type institution? 

I shall not repeat here other policy issues raised by Dean Nodder in 
his letter of July 18 but simply append his letter for your reference, I 
only hope you will give all of these questions very serious consideration 
as v/e come to some mutually agreeable resolution on the nature of an 
investigating committee and an appropriate time for its visit. 



cc: Bloomfield College Faculty 
Board of Trustors 
Dean of the College 
Meinbers of the Ad !loc_ Cominittce 

Chairman of ComrnTttoe' A on Academic Freedom and Tenure 
Northeastern Regional Office, AAUP 
Officers of the^AAUP Council 



Sincerely yours, 




MFA:B 



Merle F- Allshouse 
President 
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ADDENDUM 



The following addendum by Dr, Stanley Nodder, Jr., Dean of the College, 
was sent to me in a memo. It was intended to respond to miscellaneous 
points, particularly those which refer to the role of the Dean in plan- 
ning. It is being included as it was received. 



Pursuant to our telephone conversation earlier today, I am providing addi- 
tional material which you may want to Include In your detailed response to 
the report of the ad hoc Investigating committee of the AAUP. I particu- 
larly urp.e you to Include those which refer to the role of the Dean In 

On pnpe 2, paragraph 3, It asserts that "during the 1972-73 academic year 
these new appointees (faculty not a'^soclated with the College prior to 1971) 
held vital posts on Important faculty committees." Tills Is blatantly false. 
Of nine members on the Faculty Council seven were appointed to the faculty 
prior to 1971, eight of eight prior to 1971 on the Committee on Tenure and 
Faculty Advancement, five of five on the Faculty Welfare Committee, five of 
six on the Academic Standards Committee, five of eight on the Committee on 
Curriculum and Instruction, three of four on the Committee on Cooperative 
Education, and two of five on the Committee on Admissions and Financial Aid. 
Of tliese seven standing faculty committees five were chaired by persons 
appointed prior to 1971. 

On page 4, in the second paragraph an Important event Is omitted. After the 
first two meetings of the Long Range Planning Commission, the Bloomfleld 
Chapter of the AAUP Invited the Denn of the College to report to them at 
their December meeting on the work of the Long Range Planning Commission and 
the matters it had taken under discussion. The Long Range Planning Commission 
gave their consent for the Dean to accept the invitation and to discuss 
matters In open way. Approximately AO faculty members attended. The Dean 
gave a report on long range planning in lilgher education, and specifically 
at Bloomfleld, and discussed planning models and guidelines which were being 
considered, possible reductions In faculty size, possible regrouping of 
faculty, and a suggested moratorium on tenure. After his presentation, the 
Dean answered questions and noted suggestions offered. At the next meeting 
of the Long Range Planning Commission, the President of the AAUP commended 
the Dean for his open and detailed presentation and expressed appreciation 
that the local chapter of the AAUP had had the opportunity to be so freely 
Informed and to have their questions answered. 

On page 5, paragraph 2, reference Is made to a document entitled, "Plan for 
the Systematic Reduction of Faculty Size Becuase of Financial Exigency." 
It adds parenthetically, "This document. It should be noted, was a slightly 
revised version of a seventeen-page memorandum presented to the Commission 
by Dean Noddcr on February 12, It should be made clear that the February 12 
memorandum was a working draft which represented a fourth revision which 
had been forged out of over two months of consultation with all department 
heads, other members of the faculty, and outside consultants. The Commission 
had asked the Dean to assume this responsibility and the document had incor- 
porated numerous changes growing out of deliberations at earlier Commission 
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mcetinp??. Sources from which Input had been made were clearly identified. 
(>rhcn thtore had been disagreement among sources this was indicated. When 
the Dean wished to express his own views he indicated this in the text. The 
February 12 memo was used as a working document and changes made by the 
Commission were made before the document was passed on by the Commission to 
the Faculty Council on February 14, 

On page 7, paragraph 2 reference is made to the March 22 report of the 
Faculty Council and a sketchy selective interpretation of contents is pre- 
sented. Among the many important things which were omitted was reference 
to the change which was given by the Faculty Council to the Evaluation 
Committee, It included a specific statement from the AAUP-AAC Keast Report 
on Faculty Tenure, Chapter 2, under the section of "Financial Exigency." 
I quote 9 

"Although there is general agreement that in staff reductions 
the interests of the tenured faculty should normally predominate 
over the interests of those who are on term appointments ^ some- 
times the quality of the educational program may be seriously 
compromised if that principle is automatically applied. Cir- 
cumstances can be envisaged in which it may be necessary to 
terminate a tenure appointment rather than a nontenured one. 
Problems of this sort can be handled equitably and in the best 
interests of the institution as a whole only if faculty play 
a key role in decisions about the institution's response to 
fiscal crisis, and only in an atmosphere in which there is no 
suspicion that the management of budget problems is being 
used to mask an attack upon the principle of tenure. 

'*The handling of staff reduction may also raise difficulties 
in connection with the institution's efforts to increase 
representation on its faculty of women and members of minority 
groups. As the AAC statement says, 'Strict adherence to pre- 
ferential retention of tenured faculty members or strict 
recognition of seniority, for example ^ may result in disparate 
rates of reduction for women or members of ethnic or racial 
minorities and thus jeopardize recent progress toward fairer 
representation of these groups in the academic community. 
Staff-reduction decisions may also riase problems in relation 
to laws and regulations governing discrimination'." 

On page 9, in paragraph 2, there should be reference to repeated efforts 
on the part of the Dean of the College from mid-April through mid-May to 
have the faculty produce a third planning document which would take a 
position midway between the two which had already been produced. Copies 
of memos to Professors Restaino (April 30, 1973), lannelli (April 30, 
1973), and Evans (May A, 1973) are clear evidence of his efforts to 
moderate the conflict. The memo to Professor lannelli followed three or 
four appointments we had had in the preceding two weeks. At one of those 
sessions. Professor lannelli revealed to the Dean that he had been dis- 
couraged from his efforts to find a solution to our dilemma by local AAUF 
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leaders who had told him they were planning litigation and they did not 
want a solution to the problem to prevent them from following their plan. 
Professor lannelll told the same thing to Professor Sealy In a separate 
conversation. This conversation was mentioned In discussion at the 
April 25 meeting of the Board of Trustees and was vehemently denied as 
a fabrication of the administration by Mr. Tomlinson, Chairman of the 
Faculty Welfare Committee. On May 11, civil action was filed In Superior 
Court of New Jersey with Mr. Tomllnson and leaders of the AAUP among the 
13 faculty members who filed the suit. 

On pnge 16, In the second paragraph, it is claimed that "Neither for the 
tenured nor for the un tenured was there afforded the due process to which 
they were entitled under the 19A0 Statement of Principles and the 1958 
Statement on Procedural Standards .^ Apparently, Jordan Kurland doesn't 
accept these i^tandards either since he included a section on "Due Process" 
in his paper entitled, Reducing Faculty Positions: Considerations of Sound 
Academic Practice , which was delivered to the Association of American 
Colleges on January 11, 1972. I quote the section in full: 

"I should like to point to the critical need for due process in 
the area of concern by quoting a paragraph from the report of thm 
AAUP's Committee A on Academic Freedom and Tenure for the year 
1934, which was "a very bad year" for our profession: 

It is not the function of the American Association 
of University Professors to prevent the elimination of 
the unfit, the lazy, and the inefficient from the 
profession. Moreover, the Association can hardly deny to 
administrators in times of genuine financial distress a 
reasonable discretionary power, in choosing among their 
staffs those most fitted to remain. l\ost administrations 
have made honest efforts to preserve the integrity of 
their staffs, and to distribute the effects of depression 
budgets as fairly and widely as possible, and there have 
been few cases coming to the attention of the Committee in 
1934 in which economic reasons were falsely alleged to 
cloak other, less defensible, causes for action. In 
"boom" times, many an Instructor of only mediocre 
promise and ability was able to retain his position, <. and 
even to obtain occasional salary Increases. When changes 
become inevitable, under present budget conditions, 
administrators naturally select the least promising, 
the least efficient, and the least enterprising as the 
first to go. Committee A is not in the ambulance chasing 
business to pick up those who have fallen by the wayside 
because of their own lack of ability, or laziness, or to 
force their reinstatement. But the Committee does insist 
that even the unfit and the least conrpetent mist have due 
notice of the termination of their contracts, and fair 
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treatment. Tlie observance of proper procedure in the 
relations between administrators and teachers remains 
one of the tmist important safeguards of our professorial 
liberties, ( AAUP Bulletin . 21: 148-53, 1935 

"Tlic individual who life's work stands to be adversely affected, 
and especially as a result of factors beyond his direct control, 
should have the right to be heard, by his departmental colleagues 
and by the body charged with recommending specific reductions, 
before any formal notification is issued to him. Further, an 
institution engaged in the necessity of eliminating faculty 
positions as part of a general retrenchment should establish a 
prominent and well-advc rtised review body (an ad[ hoc body created 
for this particular purpose, if at all possible, rather than an 
existing grievance committee) to receive appeals after notifica- 
tions have been tendered* Better to bend over backwards when 
reducing positions in allowing for a review of each case to the 
fullest than to leave an institution open to the charge of 
hustling someone out because he no longer seems needed* The 
morale of the entire institution is strained when retrenchment 
must be undertaken; this strain will be aggravated unnecessarily 
if it is not generally felt that each adverse decision was care- 
fully and patiently made. 

"Finally, I should speak to the matter of adequate notice. For 
tenured (at least 12 months) and nontenured (at least twelve 
months, for those beyond the second year) alike, this should be 
afforded high financial priority. The need for adequate standards 
for notice was generally accepted by the academic community in 
better times, when new positions could be more easily procured. 
To stint on due notice at a time when it is sorely needed by the 
recipient not only inflicts injury on him; it serves to dampen 
the spirit of those who remain, despite any argument that less 
money spent on those who are leaving means more for those who are 
staying. An immediate savings in dollars through inadequacy of 
notice is not likely to be a savings in the long run, as short 
cuts in this area tend to be remembered long after the money saved 
is spent." 

I find no way in which we failed to follow due process as detailed by Jordan 
in his paper. If the AAUP has a single position on due process, we have 
followed it. It it has several positions, we may have followed all posltionSt 
but who can tell what standards you will apply in a given case. The action 
on the thirteen was taken because of financial exigency and Jordan's paper 
refers to due process in that context. You are using a double startdard* 



On page 17, paragraph two, you assort that '^At the Commission meeting of 
December 18, Dean Nodder indicated that the financial position of the College 
would nocessitute reducing the faculty to 65 positions. There were discussions 
about enrollment projections and the effect this could have on the size of the 
faculty if a 17 to 3 student-faculty ratio were to be maintained, but no consensus 
was sought or reached and no one mandated any plan. Enrollment projections 
were being updated regidarly and each time a new tentative projection was made 
the 17 to 1 formula was used to calculate possible size of reduction in faculty. 
In the end, a 10 to 1 ratio was maintained by keeping two extra faculty positions 
by cutting departmental budgets. In every case top priority was given to retain- 
ing as many faculty as possible, particularly when further cutting would have 
forced the dropping of existing majors. 

On page 18, paragraph one, there is reference to the Ph. D. requirements for 
faculty. Nowhere do you quote an important paragraph about the application of 
this so-called ^'requirement. It reads: 

"Throughout the definition of positions there is regular reference 
to expected educational background when this is relevant. This 
would be regularly applied in malting new appointments for these 
positions. In the evaluation process for existing faculty members, 
it is recognized tliat there are some persons who do not hold the 
formal degiee. lliere is need for some direction for those who 
will be evaluating persons against these definitions which are being 
made. For non-tenured people there must be at least reasonable 
progress toward the degree and a reasonable expectation that the 
dcgi^ee will be completed by the time a tenure decision must be 
made. For those on tenure there must be evidence that profes- 
sional competence, experience and performance are equal to the 
qualifications which can be expected of one who holds the degree. 
Furthermore, those with tenure who do not hold the degree are 
strongly urged to pursue studies leading to the degree and apply 
to use the study leave program to assist them. At the very least, 
tenured people should be expected to give evidence of being 
up-to-date in their field, creative in exploring new teaching 
methods, and committed to constant professional development. 

On page 24, the report of the ad hoc committee quotes extensively from Section C. 
(on l^cnure) of the 1072-73 Faculty Ilandtook but omits point 5. That reads, 
'^Teachers on continuous appointment who are dismissed for reasons not involving 
moral turpiture or willful incompetence will receive their salaries for one year 
from the date of notification of dismissal, whether or not they are continued in 
their duties at the institution. (Underlining mine. ) I assume the last paragraph 
applies to persons terminated for financial exigency since that is neither 'moral 
turpitude or willful incompetence. " The year given to the thirteen to enhance their 
professional qualifications is a humane application of this provision contained in 
the Faculty Handbook. 
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On page 24, you (luoto from the Faculty IIan(nx)ok concerning the review function 
of the Faculty Welfare Committee in the case of persons dismissed. Each of the 
thirteen terminated was informed In his letter of June 29 that he was entitled 
to appeaJ to the Faculty Welfare Committee if he were aggrieved. If they did not 
take advantage of this right about which the administration had informed them» the 
administration cannot be blamed. 

On page 24, last paragraph, you quote from the Standing Rules of the Faculty on 
the duties of Vac Committee on Tenure and Faculty Advancement. You omit refer- 
ence to another important duty, I quote, 

"llie Committee shall use the Bloomfield College 'Policies on 
Employment and Tenure' as its standard in the evaluation process. 
It shall review this document annually and shall make recommen- 
dations for changes therein to the Faculty for appr<^val and 
recommendation to the Board of Trustees. " 

During my years at Bloomfield this Committee has never discharged this duty which 
had been assigned to it by the Faculty. This past fall the Dean specifically asked 
them to discharge this duty and the Committee refused to do it. 

On page 25, paragraph one, you quote from the By-Laws of Bloomfield College and, 
although you do not explicitly make the point, you infer that the institution is not free 
to change its tenure policy and its application to individual faculty members. This 
has not been demonstrated. In fact, it seems to contradict the spirit of the last point 
on which I commented. ITiere you find a mandate for the annual review of the docu- 
ment entitled, Bloomfield College Policies on Employment and Tenure , in which what 
there is of tenure policy, rather procedure, is contained. It calls for the formulation 
of recommended changes in the document. The Bloomfield faculty itself has given 
written notice that it recognizes the Board's right to change its employment policies. 

On page 26, paragraph 2, the report refers to two faculty actions at two separate 
meetings (June 6 and June 8) on the tenure system. This is a careless and totally 
unnecessary error. There was only one meeting and one action by the faculty. 

On page 33, paragraph one, you picture the faculty member under a contract system 
going, ''hat in hand to the Dean and the President every few years to find out if they 
can keep their positions a little longer. " It is unlikely that the well defined review 
process, which has been formulated and the rigorous peer judgment which is a part 
of it, would recommend a contract in return lor the submission of a hat. If the 
faculty member were to submit a professional development prospectus his chances of 
reappointment would increase immeasurably. 
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On page 34, paragraph two, you refer to Dean Noddcr's comment on the seeming 
politicizing of the nioomfield AAUP. There are numerous illustrations to support 
his concern; the most obvious being what happened at the April 11 Faculty Meeting. 
The Dean's memo shows no lack of "understanding of the constitutional right of 
association, but rather a concern that the right of association be used in a 
scrupulous way. 

On page 37, paragraph two, the investigating committee ridicules reference to 
salary decrement as well as increment. It should be noted that the reference to 
decrement was suggested by one of the faculty members on the Commission and 
was adopted unanimously by the Commission. It was offered by a sp' ' ialist in 
Economics wlio suggested we allow for the possibility that national and/or local 
economic trends could force decrements on the College in a given year. It was 
a serious attempt by a faculty member to be comprehensive in formulating 
policies. The reductio ad absurdum to which the committee leaps could well be 
turned around. Perhaps the time has come for faculty members to bring their 
disciplinary expertise to comprehensive policy making instead of having faculty 
members continue to expect munificent increments regardless of professional 
performance or economic realities. 
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TOt ProfesBor lannelll 

FROM: Stanley Nodder, Jr*, Dean of the College 

DATE: April 30, 1973 



Thank you for your mfino of April 26th in vhlch you requoot that 
tho faculty Vo convened Into a Commltteo of the Whole for a half- 
hajr fit the Faculty Meetln^^ on May 2, Purouant to our discuocloQ 
thia i3:ornln{5, and in accordance vith your written request that I 
not rcleaoc your recueot or i^Mt the item on tho agenda until noti- 
fied, I vll] hold tho jncro until you tell i;:e to send out an addendua 
to tho accnda, 

I am pleaoed vith your efforts to offer rccomcndation» which would 
provide a third net of alternativca in our plannlnp for the reduction 
of faculty Flxo. ^'hethcr I tend personally to cuppcrt or oppose 
the cix rccoramendatioas vlilch you discussed vith me is Immaterial 
at this tli:iG. Tho iniportant thing is that a faculty r.cniLer vho is 
diGcatlaflcd with tlis two plans for producing ccoiamendatlonn which 
oro now in operation is taking sone initiative in offering another 
alternative, I have been very disappointed in the failure of the 
faculty to i'voiluce u planninij model for tho future of Bloornfiold if 
It is dissatisfied vith what has been done# I hear many critlcisraB 
of tho two alternatives we ore now exploring! and I recognize the 
rinht of faculty merabera to exi^ress diBai)proval of them, but untiX 
a better pla.^ is pro^luced^ we ™ot continue with what we have. 

It is my underntanding! that your request to delay putting your 
reooinnic?ndatlons before the faculty is motivated by discussions 
you have had with rcprcDcntatlves of the Faculty Vfelfare Conmitteo 
who will be meotin/;; with the President this afternoon. I shall 
appreciate hearing from you» eitlier to Include your item on an 
addendum to the agenda or to disregard your request i at toon as 
you have come to a decision concerning your intent. 



TOt Professor Thomas Evans 

FROMi Stanley Nodder» Jr« » Dean of the College 

DATE I May 4, 1973 



Thank you for stopping by the offloe last Friday and again today to express 
your concoma about current laeuos which are dividing the faculty and the 
faculty and admlniotrntlon. I am aloo deeply conconiod about the widening 
of divislono within our community nnd the harmful effect it Is having apon 
the Collogo* 

I have aaid many times » in many waye^ to a wide variety of people^ that I 
have been nttonipting to follow a moderate path toward change. There have 
boon many prosouroa from thoae who seek immedlnte and total change on 
the ground that we have boon moving too slowly* There have N)en pressures 
from those who reuiat change on the groimd that wo have boon moving too 
fast. It is my ophilon^ that we followed a middle courooi and I have repeat* . 
eJly encournpod rccoi>nizod faculty loaders to follow a mo<Ierato course also. 
I have roiMJatodly warned against polarization. It is my oplniont that tliese 
wamlnj^B have gone unlicodcd. 

If faculty mombora are unhappy over the current polarization md confusion* 
I urge thorn to offer a more vlablo altomative. I would bo willing to moot 
with any Individual faculty member » or any group, or the entire faculty, to 
dhjcuBS altcrnnlivcs to current plamilng. I would bo willing to diucuss stop 
by atop how wo got wliore v.'o are. I havo offered in momoo, to the entire 
faculty, to meet with faculty to share concerns and ideas about the future 
of the Collogo. If you or any other faculty member can got across the message 
that I havo boon seeking to follow a moderate course, but I believe that faculty 
factionalism has escalated into a polarization which I had hoped to avoid, I 
would bo grateful to you. 

I hope it is not too late to achievo some further understanding and to reverse 
tho trend towax*d widoning polarization. I have been encouraging faculty mem« 
boru to produce altomative planning systems if they are unliappy with ttiose In 
oporntion. However, until we recoivo vlablo plaiming alternatives which are 
better than those wo now havo, wo must continue with what wo havo. 

It has been my hope that much of the negativism within tho faculty would be 
turned to constructlvo ends. Anything you can do to assist me in mobilizing 
faculty talent toward planning for a moonlngful future for tho College would 
be greatly tppisolatod* Thanlcst Tom^ for sharing your conoeme with me* 



TOt Alfrod R« Iloatalno 

Fron^t Stnnt^ Noddott Jr« $ Doan of the Coltege 

Dntet April SO, 1073 



Thank you for coming lu thfo momlnc: to dlscues yoar oonoemo 

nbout tho Phyelcnl HJucatton Proiimm of tho Collo{iO| to 
ro;3:)ont;o to tlio ronov/nl of my oarllor Invrltatlon to nil faculty 
momborj. As wo both are nwnro, at a tirno v/hoa wc muot 
mnko hard docielons, based on clonrly Btatod px^orltioB* thord 
1b ncod for tho Iclnd of dlocuoolon which v/o hud* W o crm*t do 
ovorything whicli wo hnvo boon doing nnd wo niuot do what is 
beat for tho Colloso oud our Bttu!anto# Tho moi*o lurormntlon 
which I hnvo, tho onolor It will bo for mo to make hard docleloiia 
conoornlns our pro(;i'anu 

Ab 1 cncouroc;cd you during our oonvoroatfon, I would bo gratefiil 
to j'Oii If you wo jid put Bomo of your ouccootlons Into writings 
and If j'ou v/ould play a moro active rolo in uolng regular faculty 
govornanco syutcms to provide altornatlvoo to our current plaii- 
ulnu modola* It la unfoi'tunntc that wo ecom to hnvo bcon i)Ushod 
to an ImpocGO by j;rorvlnt; polarization. I hope tliat v/o will bo 
able to find bolultonii to our problems ao t!mt wo can move past 
t!ifr porloJ of criciia into a moro hopofiil fuluro# A conetructlve 
input from monxbors of the faculty at thla tlmo would bo most 
helpful to that end* I would bo grateftil for anything which you 
can do to afisUt ub» 
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